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Bank Al Habib Limited
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AA (Double A) by Rating
Agency (PACRA)
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0086299

National Tax Number
4231500-0
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Commerce & Industry (FPCCI)
Management Association of Pakistan
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Karachi Chamber of Commerce & Industry

Registered Office/Head Office
1st Floor, Imperial Court,
Dr. Ziauddin Ahmed Road,
Karachi, Pakistan

Contact
Tel 1(92-21) 35640715-17
Fax 1(92-21) 35640714
Email : info@sindhinsuranceltd.com

Website : www.sindhinsuranceltd.com
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PrRODUCT PORTFOLIO
Property Insurance Miscellaneous Insurance
Fire B Explosion Cazh in Transit
Riot Strike Damage Cash in Safe
Malicious Damage Fidelity Guarartes
Atmospheric Disturbances Mobile Phone
Earthquake Al Risk
Alr Craft Damage Bankers Blanket
External Explosicn Burglary
Burglary Praduct Liability
Terrarism Public Liability
Workman Compensation
Marine Insurance Commercial General Liability
Cargo Export Accident & Health
Cargo Import
Cargo Inland Health Insurance
Persanal Accldent Insurance
Motor Insurance
Comprehensive Private Car
Camprehensive Commarcial Vehicle
Comprehensive Motorcycles

Moter Third Party Insurance
Engineering Insurance

All Risk Contractors

Machinery Breakdown [MBD]
Computer Eqguipment

Electronic Equiprment

Boiler & Pressure Vessals

Erection All Risk

Third Party Liability

Machinery Breakdown

Contractors’ Plant & Machinery
Comprehensive Machinery Insurance
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g To THe PEOPLE

Sindh Insurance Achieves

CREDIT RATING UPGRADE

Rated by Pakistan Credit
Rating Agency PACRA

« TRUSTED - SECURE - RELIABLE
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POWER TO THE PEOPLE

ANOTHER IMPORTANT STEP OF GOVERNMENT OF SINDH

LUUNIVERSAL ACCIDENT INSURANCE SCHEME

GOVERNMENT OF SINDH IS PAYING AMOUNT OF

Rs.100,000/-

THROUGH SINDH INSURANCE TO THE
BENEFICIARY AGAINST ACCIDENTAL DEATH.

(TERMS & CONDITIONS APPLY)

® TERRORISM ® FALL FROM ROOF
" BURNING ® RIOT & CIVIL COMMOTION
® TARGET KILLING ® DROWNING
® ELECTRIC SHOCK B INDUSTRIAL ACCIDENT
" BOMB BLAST ® ROAD/TRAIN/AIR ACCIDENT
B STAMPEDE " MURDER
® FIRING ® SNAKE BITE
" FLOOD " TOXICATION
® BUILDING COLLAPSE ® WILD ANIMAL ATTACK
® HURRICANE ® BY POISONED GAS
5 ¥

SCHEME IS EFFECTIVE FROM 015T OCTOBER., 2016.
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BOARD OF DIRECTORS

SALEEM ZAMINDAR
Chairman / Director

Mr. Saleem Zamindar has a Bachelor of Arts (BA) degree in Economics from Boston University, USA and a Master of Business Administration
(MBA) from Durham University Business School, UK. He has over 29 years of experience across several countries in investment management,
board level general management in public & private sector, international banking, think tanks, private country clubs & international
organizations like English Speaking Union & Rotary International. He is a Certified company Director by the Pakistan Institute of Corporate
Governance and additionally also holds the globally prestigious Certificate in Company Direction from the Institute of Directors (loD) UK. He is
an IFC Certified Trainer on Corporate Governance and is a member of the faculty of Pakistan Institute of Corporate Governance (PICG). He serves
as Chairman & Member, Board of Directors of several public & private limited companies. He is the past President of the Rotary Club of Karachi,
the largest and oldest Rotary Club in District 3271 and also a Paul Harris Fellow. He is a former member of the Managing Committee of the
Karachi Boat Club, and Life Member of the Karachi Council on Foreign Relations & Life Member / National Council Executive Committee of
English-Speaking Union. Mr. Zamindar attended the World Economic Forum at Davos, Switzerland as part of the Pakistan private sector
delegation.

FAYAZ AHMED JATOI
GOS Nominated Director

Mr. Fayaz Ahmed Jatoi is an accomplished civil servant with over 18 years of experience in various capacities within the Government of Sindh
and the Government of Punjab. Currently, he serves as the Finance Secretary for the Government of Sindh (GoS), bringing a wealth of
knowledge and seasoned expertise to his role.

Throughout his career, Mr. Jatoi has held numerous pivotal positions. He has served as Principal Secretary and Additional Secretary at the Chief
Minister's Secretariat in Sindh, and as Secretary for the Services, General Administration, and Coordination Department (SGA&CD). His work has
extended to coordinating the Emergency Operations Center (EQOC) within the Health Department. Mr. Jatoi has also served as Deputy
Commissioner in the districts of Khairpur, Hyderabad, and Jacobabad, where he managed various administrative and developmental
responsibilities.

Mr. Jatoi’s career also includes notable experience in the Government of Punjab, where he served as Deputy Director of Food in Bahawalpur and
as Deputy District Officer in the regions of Shahpur, Chakwal, and Malkwal. He has held Secretary-level roles in several GoS departments,
demonstrating his commitment to public service across various fields and sectors.

An officer of the Pakistan Administrative Service (BS-20), Mr. Jatoi holds a Master’s degree in Political Science, achieving first-class honors from
Shah Abdul Latif University, Khairpur, Sindh, in 2006. His extensive experience and educational background continue to serve as an asset in his
current role as Finance Secretary for the Government of Sindh.

FARHAN ASHRAF KHAN
Director

Mr. Farhan holds a Master’s degree in Mathematics. He started his career in year 1990 and has more than 32 years of impressive experience in
Banking Industry having served in PICIC Ltd., MyBank Limited and Sindh Bank Limited at different positions. He retired from Sindh Bank Limited,
in the year 2023, as SEVP/ Group Business Head — Central Region having 101 branches, both Conventional and Islamic, being controlled by 7
Area Offices under his supervision.

His major skills includes managing liabilities and assets portfolios of the Bank, credit risk review management, supervision of concerned
branches business / activities and managing all human resources matters of concerned branches.

HINA MARVI
Director

Hina Marvi is a Government officer (BPS-20) in Pakistan. With the academic research background and professional experience, she has
established herself as a knowledgeable figure in the professional field. Hina is currently a PhD Scholar and holds a Master's degree in the same
discipline. Her academic journey began with a Bachelor of Architecture (B.Arch.). Over the years, Hina has developed a deep interest in
sustainable development, integrating principles of economic, sacial, and environmental sustainability practices. Her work and research focus on
creating sustainable, resilient, and inclusive urban environments that address contemporary challenges. Her professional career reflects her
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dedication to advancing the built environment. She serves as an Executive Board Director, contributing strategic leadership in corporate settings.
Additionally, she holds a position as a Senate Member at Shaheed Allah Buksh Soomro University of Art, Design, and Heritage (SABSU) in
lamshoro. Her role as a Senate Member ensures the university’s policies align with SDGs. She is a key contributor to academia and the
professional community. As a member of the Board of Faculty and Board of Studies at SABSU and MUET, shapes policies and, emphasizes
sustainability and addressing contemporary challenges in planning and resilience. Her professional engagement extends to serving as an Executive
Committee member at the institute of Architect-KC

Hina Marvi’s career is a testament to her multifaceted expertise and leadership. As a corporate strategist, accomplished researcher, and
academic leader, bridges the gap between business, academia, and professional practice. Her work inspires innovative solutions that harmonize
the built environment with social, environmental, and economic sustainability. With a vigorous publication record, she continues to influence
both academic discourse and practical implementation, leaving an enduring impact on her fields of expertise.

MUHAMMAD OMAR ARSHID
Director

Mr. Omar Arshid, a graduate from American Intercontinental University (United Kingdom). He has rich experience in business management,
corporate strategies, Commercial insights and project management. He served in various family run companies as a director of Sukkur Beverages
(Private Limited), Sukkur Grains Flour Mill (Private Limited). He is a certified director from the Institute of Chartered Accountant of Pakistan.

SIDRA ISHAQ
Director

Ms. Sidra, the Managing Director of The Suits Law Firm, is a dynamic and accomplished leader recognized for her strategic and results-driven
approach. Her educational foundation in law, accountancy, and business offers a distinct advantage in navigating the complex interplay between
legal and business strategy. This multifaceted expertise is central to her directorial role, enabling her to drive impactful solutions and informed
decision-making across all facets of the firm's operations.

Ms. Sidra's extensive legal experience spans a broad spectrum, including Corporate Law, Services Law, Cooperatives, and Taxation. Over the
years, she has honed her skills as a legal advisor within the government administration of Islamabad’s capital city, demonstrating exceptional
capability in managing intricate regulatory and compliance matters. Her professional career is further distinguished by key roles in the legal
departments of notable institutions such as the Securities and Exchange Commission of Pakistan (SECP), Oil and Gas Development Company
Limited (OGDCL), and the Election Commission of Pakistan (ECP).

Ms. Sidra’s unique combination of legal expertise, business acumen, and strategic foresight solidifies her standing as a leading figure in the legal
industry. Her leadership and dedication continue to elevate the standards and performance of The Suits Law Firm, ensuring exceptional service
and results for clients across diverse sectors.

Annual Report 2025
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DIRECTOR'S REPORT TO THE SHAREHOLDERS

The Birectars of your company are pleased to present the Annual Report along with the Audited Accounits and
Auditors’ Report for the year ended December 31, 2025,

Lountry Revigw

The vear 2026 marked a period of gradual economic stabilization for Pakistan, following the macroeconomic
challenges faced in preceding years. The econcmy demaonstratad resllience, supported by prudent fiscal measures,
monetary tightening, and continued engagement with international financial institutions.

Economde growth showsd sipns of recovery, with GOP sxpanding at a moderate paece, reflecting Improvng
business confidence and gradual revival in key sectors. Inflationary pressures, which had significantly impacted the
BCONOMY 0 prior years, eased considerably during the vear, contributing to enhanced stability in the owerall
econamic enviranment. The external sector remained relatively stable, supported by steady Inflows of workers’
remittances and improved export performance, particularty in the services and IT seckars. However, structural
challenges, including refiance on imports and external financing reguirements, continue to necessitate cautious
BCONOMIC management,

The Gowernment's continued focus on fiscal discpline and structural reforms, under varlous stabllization
programs, has contributed to strengthening macroeconomic fundamentals. Monetheless, challengss such as public
debt sustainability, energy sector inefficiencies, and dimate-related rishs reman bey areas reguinng sustained
ditention.

Despite these challenges, the outlook for Pakistan's economy remains cautiowsly optimistic. With ongoing
reforms, improved financial discpline, and a focus on long-term structurzl transformation, the economy s
expected ta maintain a steasdy growth trajectory in the cormang years.

During the year, rising geopalitical tensians, particularly the conflict invelving ran, the United States, and lsrael,
have introduced additional uncertainty to the regional and global economic environment, The situation has had
irnplications for international ofl prices, supply chains, and overall market sentiment. Given Pakistan's reliance on
imported fuel, any sustaimed Increase in global energy prices may exert upward pressure on domestic inflation,
transportation costs, and industrial input prices. Furthermore, disruptions in trade routes and commodity markets
may also impact food prices, thersby affecting cost of living and inflationary trends within the country. These
developments highlight the wulnerability of emerging economies to external shocks and underscore the
importance of maintaining adequate reserves, predent fiscal management, and effective risk mitigation strategles.

Company Performance

During the year under review, Sindh Insurance achieved remarkable growth in 15 operations. The gross premium
written surpassed the eight billion mark, reaching Rs. 8470.66 million, compared to Rs. 1,628.52 million in the
previous year representing an exceptional increase of 420%. The Company's finencial performance also
demonstrated solid improvement, Profit before tax stocd at Rs, BOT. 13 million in 2025, from Rs. B92.0F million in
2024. Consequently, earning per share was Rs. 4.84, compared to Rs. 5.12 in the prior year.

Underwriting results were recorded at Re 30034 million in 2025, a5 compared to Rs. 94.08 million in 2024,
Investment income declined to Rs. 714.72 million from Rs. 769.29 million in the previous year, primarily due to the
overall reduction in prevailing rates of return in the country. The Company’s equity strengthened significantly,
reaching Rs. 4,478.86 million, compared to Rs. 3,913.94 million last year, Additionally, total investments graw to
Rs. 4,915.43 million, up from Rs. 4,542.25 million in the preceding year.

Annual Report 2025 = 20
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Balow are key financial figures for last bwe year: Rs. in MiTon
2025 2024

Gross Premium B8.470.66 1.628.52

Net Premium Revenue 336.51 425.35
Underwriting Results 30,34 94,08

Investment Income 714.73 769.29
Profit from Takaful 72.81 13.30

Profit befare tax 20713 291,60

Profit aftar tax 483.76 512.32
Earning per share 4.89 5.12

Insurance Sector Revigw

The year 2025 marked a perod of improving macreecanomic stability and gradual recavery for Pakistan's finangial
sector, Including e insurance Industry, The broader econarmy benefted from SHsIng inﬂafmnar\f PrEsSUres,
grezster exchanpge rate stability, and Improved extemal acoount performance. Pakistan's FY2025 GOP growth was
subsequanthy updated by the Pakstan Buresu of Statistics to 3.00%, while the PMinistry of Finance had earlier
reparted a iigniﬁtunt decling in inflation to 4.5% and & current account surplus of U552:1 bilion, reflecting a maore
supportive operating environment for financial institutions and nsk-bearing businesses.

Against this backdrop, Pakistan’s surance Industry contineed to demonstrate resilience and growth. Accarding to
the latest official statistics released by the Securities and Exchange Commisslon of Pakistan (SECE), total Industry
assets increased from Rs 2,900 billion in 2023 to As 3,554 billion in 2024, while gross premivms rose by 7% to Rs
G77 billion, The tamor ales witneteesd natable mameantum in Shariak campliant Businest lines, with tarnily takaful
contributions Increasing by 37% and general takaful contributions by 24%. In addithon, SECP highlkghted a 25%
increase 0 private sectar ife premiums and a substantial rise in premioms generated through digital channels,
underscoring the growing Imporiance of product Innowation, technology-enabled distrfbution, and evolving
customier preferencies.

The regulattny envircnment dusing 2025 remained suppoctive af long-term sector development, Palicy ermphasis
contiued to focws on strengthening sobvency, enhancing market discipling, encouraging digital tramsformation,
and broadening access through inclusive insurance and takaful offerings. These measures are copected to support
& more robust, competitive, end customer-centric insurance landscape over the mediuvm term. in this conest, the
outlook for industry remains positive, supported by Improving macrosconamic fundamentals; expanding demand
for protection products, and the sector’s substantial room for future growth.,

Window Takaful Operations

The Securities and Exchange Commission of Pakistan (SECP| granted the Company a licence to operate as a
Window Takaful Operator on September 22, 2016, in terms of the Takaful Rules, 2012, and the Company
cammenced Window Takaful sparations in the same year,

During the year ended 2025, the Company™s Window Takatul operationd delivered outstanding growth, with
contribution written rising to Rs. 6,974.74 million from Rs, 34.10 million in the preceding year, This exceptional
performance was principally driven by the underwriting of the Accidental Health Insurance policy for the Worker
Welfare Board, Sindh, which materially enhanced the Comparny's takaful portfolio.
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The year urder review alio witnessed encouraging financial results the Window Takaful Operations earned a
profit before tax of Rs. 260.91 million, compared to Rs. 25 86 million in the previous. The investment portfolio of
the Window Takaful operations increased to Bs. 21588 million, compared to Rs 131,59 million in the previous
wear, while bank deposits rose significantly to R 6,615.99 million, from Rs. 12.98 million In the comparative year.
These results reflect the substantial expansion in the scale of operations and the strengthening of the Compary's
financial position within its takalul segrment.

In compliance with the directions of the SECP, the Company is currently undertaking the conversion of its
conventional Insurance business Into takaful business, which ls expected to be completed before 2027, This
transition represents an important strategic milestone and is expected to reinforce the Company’s long-term
growth prospects in the Shariah-compliant insurance sector.

Beinsurance

Reinsurance forms a undamental component of the Company's risk management and capital probection strategy .
The Company maintains appropriate reinsurance arrangements with finendally sound relrsurers in order to
mitigate the impact of largs, severs, or catastrophic losses and to preserve the overall strength of its underwriting
portholio.

These arrangements enable the Company te enhancs its undepariting capacity, manage accurmulation of rigks,
protect its fmencial resources, and ensure the orderly settlemeant of calms. Relnsurance alio supports the
Comnpany In mantaining stability of results, improving solvency management, and pursuing growth opportunities
in a prudent and disciplined manner. The Board considers the Company’s reinsurance protections to be essantial
for maintaining oporational resilience, protecting policyholders” interests, and supporting the long-term
sustaimability of the business.

During the year endsad 2035, the Company's Comentional Reinsurance and Takafud Treaty programmes were
supportad by a panel of reputable reinsurers. The details of the participating relnsurers, together with thelr
raspective credit ratings assigned by recognized rating agencies, are presented betow:

Credit Rating Agencies
Marme of Relnsurers S&EP Fitch A M. Best PACHA

Hannower Re-talaysia A~ A4 s -

PRCL = Pakistan - - i Add |

Labuan Re - Labuan - - A=

Tunis Re - Tunisia - A i}

IIJ‘_IEC Fl Lo - N
| PVI Insurance - - A-

Corporate and Financial Reporting Framework

=  The Board of Directors is fully cogrizant of its responsibilities under the applicable provisions of the
Companies Act, 2017, the |nsurance Ordinance, 2000, the Public Ssctor Companies (Corporate
Gowernance| Rules, 2013, 3s amended, and the Code of Corparate Governance far Insurers, MG, as
applicable to Sindh Insurance Limited, In fulfilment of thesa responsibilities, the Board is pleasad to state
that:

»  The Board has complied with the material requirements of the applicable corporate gowernance
framework, and any instance of non-compliance, where applicable, has been appropriately dizclesed
together with the reasons therafor

= The financial statements, propared by the managament of the Company, fasrly present the state of affairs
af the Company, the results of s opaations, its ciab Mows, and changes in eguity for the pear ended
Decermher 31, 2025
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= Proper books of account of the Company have been maintained in accordance with the applicable legal
and regulatory requiraments;

= Appropriate accounting policies have been consistently applied in the preparation of the financial
statermnents, and the accounting estimates and judgments made by management are reasonable and
prudent:

= The financlal statements have been prepared in accordance with the approved accounting amd financial
reporting standards as applicabbe In Pakistan, as well as the requirements of the applicable corporate,
insurance, and regulatory framework, and, where applicable, relevant Shariah printiples and guidelines;
any departure therefrom has been adequately disclosed and explained;

=  The Company is in the process of implementing IFRS 17 = Insurance Contracts and IFRS 9 = Finencial
Instruments in lime with the applicable regulatory requirements of the SECP. This transition imvolves the
review and enhancement of accounting policies, systems, actuarial and financial reporting processes, and
internal control mechanisms o ensure effective compliance with the applicable financial reporting
framework;

= The Directors acknowledge their responsibility for establishing and maintaining a sound system of
internal control and risk management, which is regularly reviewed and monitored to ensure [ts
effectiveness;

® There has been no material departure from the appficable principles of good corporate govemnance,
except as may have been specifically disclosed in the Statement of Compliance;

8 The Board is satisfied that there are no material uncertainties which may cast significant doubt upon the
Company’s ability to continue as a going concem;

®  Key operating and financial data for the year is set out in this Report;

= The appointment of the Chalrman and members of the Board, &5 well as the terms and conditions of their
appaintment and the remuneration policy of the Company, are in accordance with the applicable legal
and govemance lramework and are considered (o be inthe best interest of the Company;

= The appointment of the Chief Executive Officer was made in accordance with the prevailing legal and
regulatory requirements applicable to public sector companies, including the Companies Act, 2017, the
Public Sector Companles {Corporate Governance) Rules, 2013, and the Fublic Sector Companies [Chief
Executive Appointment) Guidelines, 2015, The Board is satisfied that the prescribed procedure was
folbovwred in letter and spirit and that the appointment was made through a transparent and ment-based
process.

= The Company remains compliant with the applicable AMLU/CFT legal and reguiatory framework in
Pakistan, including the Anti-Money Laundering Act, 2010 and the relevant SECF AML/CFT Regulations.
Appropriate policies, procedures, and controls are in place for customer due diligence, risk assessment,
sanction: screening, record maintenance, amployves training, and reporting of suspicious transactons,
whiare required.

= The staterment of sharsholding in the Company as at December 31, 2025 farms part of this Repart; and

= The value of investment in the Provident Fund as at December 31, 2025 was Rs. 30,832,790, while the
value of Investment in the Gratuity Fund as at December 31, 2025 was Rs. 15,519,320,

The Board remains committed to maintaining high standards of governance, transparency, accountability, and
firancial reporting in line with the applicable legal and regulatory framework.
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Board Meetings

During the year under review, the Board of Directors convened eight (8] meetings. The attendance recond of the
Directors at thase meatings is set out balow;

Meeting

5. No. Nanre of Director Stotus Attemded
il hr. Saleam Zamindar | Indepandent Director) Chasrman (s
02 Mr. Fayaz Ahmed Jatoi MNon-Executive Director 06
03 s, Farhan Ashraf Khan Non-Executive Director 08
04 M5, Hina Mara Man-Edecutive Drector 0=
05 | Mr. Muhammad Omar Arshid Independent Director 02
V33 Ms. Sidra Ishag Independent Director (0

Leave of absence was granted to the Directors who could not attend the Board meetings.

Achievements

The year under review marked a significant milestone for the Company, distinguished by exceptional business
growth, expanded outreach, and meaningful public impact. Through the focused efforts of the management and
staff, the Company delivered a record performance and further stremgthened its position as a trusted provider of
insurance protection im Sindh.

During 2025, the Company acheved remarkable growth in premium, which increased by approximately 420%
frorm Rs. 162 billion to Rs. E4F0.66 billion. At the same time, the Company's health portfolio expanded
substantially, with the number of persons covered exceeding 3.5 million. This performance reflects the
commitment, professionalism, and strategic direction that continued to drive the Company’s progress during the
year.,

In addition to its commercial achievements, the Company continuied to play an important social rale through the
Upiversal Accident Insurance and Social Benefit Scheme, under which accidental insurance coverage of Rs,
100,000 is provided to all adult residents of Sindh Province. The appaintment of representatives in each district of
Sindh enhanced outreach and claims Facilitation, resulting in a significant Improvement in the scheme's
effectiveness and an almost threefold increase in reported incidents,

Eince inception of the scheme, more than 10,900 families affected by accidents have approached the Company for
claim assistance, To date, benefits exceeding Rs, 1,016 million have been provided to over 10,000 Families,
underscoring the Company's continued commitment to financial protection and social welfare.

The Board places on record its appreciation for the dedication and hard work of the management and staff and
expresses its gratitude to all stakeholders for their continued trust and support. The achievements of the year
provide a strong foundation for sustained growth and long-term value creation.

| Einancial Strength (IFS} Rat

During the year, Pakistan Credit Rating Agency Limited [PACRA) upgraded the Company's Insurer Financial
strength (IFS) rating 1o A4 (Double &) from A++ (& Double Plus), This upgrade reflects the Company’s wery sirong
capacity to meet its palicyholder and contrachual obligations in a timely mapner. The rating further indicates that
the Company's risk profile remains very low and that the impact of adverse business or economic developments
on its financial strength is expected to be minimal.

T Al
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Performance Evaluation

The Board has undertaken an annual performance evaluation of the Board, individual Directors, induding the
Chairman, and the Chief Executive Officer, through a formal process approved by the Board and aligned with the

applicable corporate govemance framework for public sector companies and Insurers, In addition, the Board has
continued to monitar and evaluate the performance of senior management on an annual basis o promaote

effective oversight, strengthen accountability, and support the achievement of the Company's strategic and
operational objectbeas.

Corporate Social Responsibility

Sindh Insurance continués to uphold its responsibility as a conscientious corporate cibizen by conducting its
operations in an ethizal, sodally responsibde, and sustainable manner, while contributing to the wellbsing of the
communities in which it operates. As part of this commitment, the Company has intreduced a scholarship policy
to support deserving and financially challenged students, thereby fostering educational opportunity and merit-
based advancement. The Company has also instituted an educational assistance policy for 115 employess,
undersconing its commitment to employee welfare, capacity building, and long-term buman resource
development

statement of Code of Conduct
The Board has adopted a Code of Conduct, which has been communicated te all emplovess and directors, They

have all signed the code and are required to adhere to the rules of conduct in relation to business practices and
regulations.

Material Changes

There have been no materlal changes since December 31, 2025, and the Company has not entered into amy
commitments that would impact its financial position as of that date,

Dividend

The Company has not declared or paid any dividend to its ordinary shareholders for the year ended December 31,
2025,

Auditors

PS5, Crowe Hussain & Company, Chartered Accountants, have audited the accounts for the year 2025, The Audit
Cornmittee has recommended the re-appointment of the external auditors and the figation of their audit fee in
accordance with the prevailing regulations.

Euture Outlook

Purseant to the directive of the Sindh Excise Department, BMaotor Third Party Liability Insurance (MTPL) has been
made mandatory For vehide registration and tax processing across Sindh.

In line with this development, the insurance industry, induding conventional insurers and Takaful operators, has
participated in the initiative. Sindh Insurance has proactively joined both segments through duly executed and
compliant agreements. The MTPL portfalio is being allocated equally armong participating irsurers to ensure 3
lewvel playing flebd. The infdative became cperational in March.

The Company expects to generate cumulative business of approximately PER T million fram this line by the end of
financial year 2026, reflecting its growth potential and strategic importance in the Company’s portfolio.
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KEY FINANCIAL DATA

25 024 023 2022 2021
fWeistan Premium finduding Takafid Cortribision) BATOBEIERY | 1£7R5DA8AD | 1784524000 | 1055482041 | 714,554,286
|E2rred Pramiur 1579404224 | 1553477519 | 1500478510 | 77072976 | 640363202
|rm Promium Revanus 6515483 | 425352636 | Z7L12404 | 202620618 85995268
|Lhdmﬂli'g Result 30,340,750 04 180, 122 24 508 078 3432545 | 30030174
|Ir'nﬂt.'|ml-& Other Income 745450407 |  E2GUE2301 | OROOERZS3 |  S4BE2007| 384850302
|P'r:1ﬁt.-'|;Lnu] before tax BOT 133411 | 602078021 | 996843350 | ST2ZITOMNT| 404611128
|F"I"JHH'|:I o) alar L 453 165 0t 12 325 031 B0 104 206 364 B4 587 st I ol
{Peidup Capesd 1,000,000, 000 | 1,000,000,000 | 1000000000 | 1,000.000,000 | 1,000,000,000
Sharchoidhers' Equiy ATBEEIS00| 3813540475 | 3254564905 | 277494306 | 2414214450
[Braakup Yalse per Share (RS 4479 3,14 32.56 b 2414
||m-emum& propaitis 403430854 | 42056450 | 4308513666 | 3080280076 | 3486434708
{Cash & Bank Balancas 1044 BO4.410 | 3050520 | 204210108 | 356457127 250,880,331
Tolal Assets Book Vaiue BE0RTTS 813 | BAPESIO310| BAOTSRE2M | SATTE32ST| 472002359
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Motice s hene by given that the Twalfth Amnual General Meoting of the shareholders of Sindh Inswranes Limited will be hald on
Wodnesday, April 29, 2026 at 10:00 am at the registared office of the Company at 17 Floar, Imperial Court, Dr. Ziauddin Ahmad
Road, Karachi, to transact the following business:

ORDINARY BUSINESS

1. Tocoafiee mnutes of the Eleventh Annoal General Meeting hebd on Aol 28, 2025.

I, To receive, consaber and adopt the Audited A&rmual Acgounts for the yeas ended Decermber 31, 2025 along with Directors'
and Auditers’ Repen therean.

3, Toappaint sauditors for the year 2026 and fix thedr remuneration.
4. Towarsact any other business that may be placed before the meeting with the permission of the Chair.

Karachi By order of the Board
April 08, 2026 Nadeem Akhter

Company Secretor
- pany y

i) A member enttled to sttend and vote s entitled 1o appoint another member/any other person as hisfher prosy to
attond and vate,

2 Duly completed instrument of prony, and the other authority wnder which it is sigred, must be lodged with the
Company Secretary at the company's registered office 17 Floor, Imperfal Court, Dr. Ziaudiin Ahmied Road, Karachi, at
lzast 48 howss befors the dime of the mesting.

3 EShare Transfer Books of the Cormpany will rermain closed from Aprill 23, 2026 to April 29, 2026 (both days Inclusive).

4] Any change of address of Member should be immediately notified to the company’s registered office 1% Floar, Imperial
Caurt, Dr. Tiauddin bhmed Road, Karachi,

5 The COC acoount holder willl further have to follow the under-mentloned puidelines as laid doen by the Securities and
Exchange Cormmission of Pikistan,

A For attending the mesting:

i b Case of Indhiduals, the sccount halder or sub-accounts holder and f or the person whose securities are In group
apcount and thelr regisiration details are uploaded &5 per the Regulations, shal suthenticate his |dentity by
showing his original comgputerized national identity card [CNEC) or original passport at the me of attending the
rreeting.

il. o case of comporate entity the Board of Directors resolutdon/power of attorney with specimen signature of the
naminee shall be praduced at the time of the mesting,

B, For appointing proxies:

i b oease of mdividesls, the secount holder ar sulb-account holder andfor the perian whose acurities sre in group

account and their registration detadls sre uploaded as per aocount and thedr reglstration detadls are wploaded Bs per

the regulations, shall submit the prowy form accordinghy.

The provey form shall be witnessed by two persons whose names, addmess amd CWNIC numbers shiall be mentioned on

the form.

M. Attested coples of CHIC or the passport

v, The progy shall preduce his'her ariginal CNIC or original passport 2t the time of meeting,

W, bt Case of Corpodate entity, the boird of Difeclors retolution / powe of atbormey wilh Speci e signabure shall e
subirmittad along with proxy lorrs Lo Uhe cormdary.



Statement of Compliance with the Public Sector Companies
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(Corporate Governance) Rules, 2013 and Code of Corporate
Governance for Insurers, 2016

Marme of Company:
Mame of the line ministry:
For the year ended:

SINDH INSURAMNCE LUMITED
Ministry of Finance, Government of Sindh

31 Decamber 2025

I This statement is being presented to comply with the Public Sector Companies {Corporate Governance)
Rules, 2013 and Code of Corporate Governance for Insurers, 2016 (hereinafter collectively called “the
Rules”) issued for the purpese of establishing a framework of good governance, whereby a public sector
company is managed in compliance with the best practices of public sector governance.

Il,  The Company has complied with the provisions of the Public Sector Companies (Corporate Governance)
Rules, 2013 in the following manner:

:; Provision of the Rules RuleNo. | ¥
1. | The independent directors meet the criteria of independence, as defined under
the Rules 2d)
o
2. | The Board has at least one-third of its total members as Independent directors
and at least one female director. At present Board includes: g
Category Names Date of f
| Appointment |
Independent Directors | Saleem Zamindar 09-08-2024
Muhammad Omar Arshid 09-08-2024 v
Sidra Ishag 09-08-2024
Non-Executive Directors | Farhan Ashraf Khan 09-08-2024 3
Fayaz Ahmed Jatoi 09-08-2024
Hina Marvi 09-08-2024
Femeéle Directors Sidra Ishag 09-08-2024
Hina Marvi 09-08-2024
‘Executive Director | Muhammad FaalSiddigu | 09-08-2024 |
3. | The directors have confirmed that none of them is serving as a director on more
than fwe public sector companies and listed companies simultaneously, except 35) o
thedir subsidiaries.
4. | Al resident directors of the company are registered as taxpayers and none of v
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them has defaulted in payment of any Ioan to a banking company. A DFI or an
NBF] cr, being a member of stock exchange, has been dedared a defaulter by a
ttock exchange.

Casual vacancy occurring on the Beard were filled up by the directors within S0
days therzof,

The appointing authorities hawe applied the fit and proper criteria given in the
Annexure in making nominations of the persons for election as Board members
under the provisions of the Act.

Covrn pany.

The chairman of the Board is working separately from the chief executive of the

3{7)

#1)

The chairman has bean alected by the Board of directors except whera chairman
of the Board has been appointed by the Government.

&4

The Board has evaluated the candidates for the position of the chief exacutive
basaed on the fit and proper criteria as well as the guidelings specified by the
Commission

5{2)

0.

{a) The Company has prepared a “Code of Conduct” to ensure that professional
standards and corporate values are in place,

{b} The Board has ensured that appropriate steps have been taken to
disseminate it throughout the Company along with s supporting policies and
proceduras, Including posting the same on the Company’s websibe,
{wwrw sindhinsuranceltd.comi

{c] The Board has set in place adeguate systems and controls for the
idertification and redressal of grievances arising from unethical practices.

={4)

11.

The Board has establched a system of sound Intermal control, te ensure
complance with the fundamental principles of probity and propriety; objectivity,
integrity and honesty; and relationship with the stakeholders, in the manner
prescribed in the Rules.

5{5)

12,

13,

The Board has developed and enforced an appropriate conflict of Interest policy
ta lay down cincumstances or considerations when a person may beé deamad 1o
have actual or potential conflict of interest, and the procedure for disclosing
such interest.

The Board has dwainpe-d and 1mplamen1.'&d' | mliﬁr an anﬁ-mrrupt'l-nn o
minimire ACtual or perceived commupkion in the Company,

SSHb){i)

SESHBW

14,

The Board has ensured equality of opportunity by establishing open and fair
pracedures for making appointments and for determining terms and conditions
of service

S(5)eHii}

15;

The Board has ensured compliance with the law as well as the Company's
internal rules and procedures relating to public procurement, tender regulations,

| and purchasing and technical standards, when desling with supgliers of goods

T Al
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The Board has developed a vision or mission stabement and corporate strategy
of the Comipany.

- —

17.

The Board has developed signiflcant policies of the Company. A complete record
of particulars of significant policies along with the dates on which they were
approved or amended, has been malntalined.

{7}

1.

The board has quantified the cullay of any action in respect of any service
delivered or goods sold by the Company as a public service obligation and have

submitted its request hor appropriaté compensation to the Government for
consideration.

5{8)

19,

Thie Board has ensured compliance with palicy directions regquirements received
fram the Government,

5{11}

20.

The meetings of the Board were presided over the Chairman and, in his absence,
by a director elected by the Board for this purpose:

i} The Board has met at least four times during the year.

{b] Written notices of the Board meetings, along with agenda and working
papers, were circulated at least seven days before the meetings,

{£] The minutes of the meetings were appropristely recorded and circulated.

6{1)
6{2)

6{3)

21,

The Board has monftored and assessed the performance of senior managemernt
on annual basis and held them accountable for accomplishing objectives, goals
and key performance indicators set for this purpose,

8{2)

The Board has reviewed and approved the related party transactions placed
befare it aftar recommendations of the audit committes, A party wize record of
transactions entered into with the related parties during the year has been
maintaEined.

23,

{a) The Board has approved the profit and loss acoount for, and balance sheet as
2t the end of, the first, second and thind quarter of the vear as well as financial
year end.

10a)

24,

[bjin case i listed P5Cs, the Board has prepared half yearly accounts and
urdertaken hmited scope review by the auditors.

104k}

25,

[cJThe Baard has placed the annual financial statements on the Company’s
website.

Al the Board members undinw"ﬁ'-aﬁr]&ﬁﬁn_::"nﬁ;aﬁﬂmed by the |
Company to appraise them of the material developments and information as
spacified in the Rubes,

10[e)

11

a7,

{a) The Board has formed the requisite committees, as specified in the Rules.
(b} The Committess were provided with written tarms of referance defining thair
duties, authorities and compasition,

{c) The minutes of the meetings of the committees were circulated to all the

12
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Board members.
{d] The committers were chaired by the following non-executive directors:

Committes Mumber of Mame of Chair
members <

Audit Commities 3 Sidra lhag

Risk Management Committes 3 Farhan Ashiral Khan

[Human Rescurces Committee | 3 | Saleem Zamindar

Procurement Committee 3 Hina Marvi
| | Memination Committee 4 Saleem Zamindar I SRR
8. | The Board has approved appointment of Chief Firancial Officer, Comparny 1{

Secretary and Chief Inkernal Auditor, by whatever name called, with their

remuneration and terms and conditions of em playment. L

29, | The Chief Financial Officer and the Company Secretary  have reguisite qf
gualification prescribed in the Rule. 14

30, | The Company has adopted International Financial Reparting Standards notified | | |
by the Commission in terms of sub-section {1} of section 225 of the Act. 15 ¥4

31, | The directars’ repart for this year has been prepared in compliance with the
racquiremants of the Act ancd the Hules and fully describes sallient matters 17 ¥y

requirad to be disclosed.

32, | The directors, CED and executives, or their relatives, are not, directly or
indirectly, concerned or interested in any contrad or arrangement entered by or 18 o
on behalf of the Company except those cisciosad to the Company.

33. | {a) A formal and transparent procedure for fixing the remuneration packages of
indivicual directors has been set In place and no director is Imvalved in deciging o
his own remuneration.
1%

34, | [b) The annual report of the Company contains criteria ond detalls of
remuneration of each director vy

35. | The financial statements of the Company were duly endorsed by the chief
exacutive and chief financial officer before considerstion and approval of the o
audit committes and tha Board,

36, | The Beard has formed an audit committes, with defined and written terms of
reference, and has the fodlowing members:

Name of Member Category Professional
. Background 2141}
Sidra Ishag independent Director Lawyer & Accountant and
Farhar ashraf Ehan Momn-Executive Direcior Retired Banker 21{2) o
Muhammad Omar Arshid | Indepandent Director Businessman

The chiel sxacutive and chairman of the Board are not members of te audit
| committes.

1
37 | {a} The chief financial cfficer, the chief internal auditor, and a representative of 2113}

Fiﬂ{*ﬂf!
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the externz! auditors attended all meetings of the audit committee at which |
issues relating to accounts and aud® were discussed.

8

[B) The awdit committee meets the external awditors, at least once a year,
without the presence of the chief financial officer, the chief Internal auditor and
other executives.

{c) The audit committes mesats the chief internal auditor and other members of
the internal audit function, at least once a year, without the presence of chief
financial affiear and the external auditars.

{a) The Board has set up an effective internal audit function, which has an audit |
charter, duly approved by the audit commities,

{b) The chief irternal auditor has requisite gualification and experience |
prescribed in the Rules,

{c) The internal audit reports have been provided o the external auditors Tor
their review,

22

41.

The external auditors of the Company have confirmed that the firm and all its
partrers are in compliance with International Federation of Accountants (IFAC)
guidelines on Code of Ethics as appicable in Pakistan.

23(1)

The Auditors have confirmed that they have obssreed applicable guidelines
issund by IFAC with regard to provision of non-audit serdices,

23(5)

v

The Company has complied with the additional provisions of Code of Corporate Governance for Inswrers,

Z01E In the fellowing manner:

By

Provision of the Rules

e — —— e — s . e cn o e e e e . e s

The Company has complied with all the corporate and financial reporting
requirements of the Code of Corporate Governance for Insurers, 2016,

Fule Mo,

. e—_n

s

"I'!H

e ——k c—

£

The statutory auditors of the Company have been appointed from the panel of
auditors approved by the Commisslon in terms of section 48 of the Insurance
Ordinance, 2000 (Ordinance Mo, XXXIX of 2000). The statutory aaditors have
confirmed that they hawve been given a satisfactory rating wnder the Caality
Control Review programme of the Institute of Chartered Accountants of Pakistan,
that they or ary of the partnars of the firm, thelr spouses snd minge children do
rot hold shares of the Company amd that the firm and all its partners are in
compliance with the international Federation of Accountants (IFAC) guidelines on
code of ethics as adopted by the Institute of Chartered Accountants of Pakistan.

45,
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46, | The Board ensures that the risk manapement system of the Company is in place as !
per the requirements of the Code of Corporate Governance for Insurers, 2016. v ,
]
47, | The Company has set up a risk managermant function, which carries out its tasks as |
covered under the Code of Corporate Governance for Insurers, 2016, - 4 .
43, | The Board ensures that as part of the rist managemant system, the Company gets
itself rated by PACRA (credit rating agency] which is being used by its risk i
management function and the respective Committee as risk monitoring tool. The
rating assigried by the said rating agency dated January 31, 2026 is AA {AA Daubie
A] with strong capacity to meet policyholders and contractual obligations,
49, | The Board has formed the oliowing mansgement commithee: |
J |
Underwriting Committee: [
Name of the member Category ¥y |
Farhan Ashraf Kran Independent Director .
Muhammad Faisal Siddigui Executive Director ‘
Nadesm Akhter Management
Claim Committee: |
| Name of the member Category | 7 |
Sidra Ishag Independent Director oo
Muhammad Faisal Siddiqui Executive Director
| Muhammad Sarfraz faan Managemant
Reinsurance & Co-insurance Committes: |
Name of the member Category ¥4
Saleermn Zamindar Independent Director i
Muhammad Faisal Siddiqui Executive Director
| Nadeem Akhter Management_
Risk Management & Compllance Committes:
Marme of the member Category L |
Saleem Tamindar Independent Director e
Muhammad Omar Arsd | Independent Director :
Muhammad Faisal Siddicui Executive Director
| Nadesm Akhter Management
50, | The Board has formed the following Board Committess:
Pagebof 8
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Human Resource Commitiee;
| Name of the member Category i L |
Saleam Zamindar Independent Director a |
' Farhan Ashraf Khan Non-Executive Director !
| Muharmmad Omar Arsid Independent Director |
Procurement & Information Technology Commilttes: |
| Name of the member Category 4
Hina bz Man-Executive Director ‘
Farhan Ashraf Khan Mon-Executive Director _
| Sidra |shag Independent Director |
Nomination Committee; I
| Name of the member Category v, |
Saleern Zamindar Independent Director "
Finance Secretary Mon-Executive Director |
Sidra Ishag Independent Director
Hina Marvi Mon-Exaetutive Director |
Risk management Committes: v, |
Mame of the member Category
Farhan Ashraf Khan Mon-Executive Director
| Muhzmmad Omar Arshid Independent Director
| Hina Marvi Mon-Executive Director
Imvestment Commitbes: I
Name of the member Category i T '
Saleem Zamindar Independent Director ¥
| Muhammad Ormar Arsnid Independent Director
| Muhzmmad Faisal Siddigqui Chief Executive Dfficer
| Nadeem Akhter Chief Finance Officer
Page Tof 8

T Al
Annual Report 2025 43




SINDH [NSURANCE

51, | The terms of references of the committees have been formed and advised to the
Committees for compliance. The frequency of the meetings of the committess is

as follows:
Meetings held during
Nama of Commithes the year
Audit Committes 7

Human Resources Commithbes
Procurement and Information Technology Committee
Investment Commities
Risk Management Committes
Nomination Committes
Rick Management & Compliance Committes
Underwriting Committ=e
Clairm Committes
| Resnsurance Commiltes

Heed ot | Foi |3 [t [ LA

L | o |

52. | The Chief Executive Officer, Chief Finance Officer, Compliance Officer and the
Head of Internal Audit possess such qualification and experience as is required
under the Code of Corporate Govemance for Insurer, 2016. The Appointed Actuary
of the Company (if any) aka meats the conditions as iaid down in the said code. | o, wiil,

Morecver, the person heading the underwriter, claim, reinsurance, risk | oo, beii v
management, and grievance function [/ departments possess qualification and
experiance of direct relevance to their respective function, as reguired under
saction 12 of the Insurance Ordinance, 2000 {Crdinance Mo XXXIX of 2000]),
| Name of the Person Designation
Muhammad Faisal Siddiqui | Chief Evecutive Officer
Nadeam Akhter Chief Finance Officer & Company Secretary
Imtiaz Al Compliance Officer
Yasir Malik Chief Internal Auditor
Irfan &li Head of Underariting & Reinsurance Operations
Muhzammad Sarfraz Awan Head of Claim
Muhammad Talha Head of Risk Managemant
| Aasim Hamead Butt AML/CFT Complianca Officar
| Nadeam Akhter Head of Grievance Department .
: I
53 | The Beard has set up a grievance departmenty function, which fully complies with 7 !

the requirement of the code of corporate governance for insurers, 2016,

Saleem Zamindar
Chairman

b
-y
0 r
hammad Faisal Siddigui

Chief Executive Officer
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SCHEDLULE 1N
SEE Paragraph 2(3)

Explanation for Non-Compliance with the
Public Sector Companies (Corporate Governance) Rules, 2013

We confirm that all other material requirements envisaged in the Rules have been complied with except for the
following, toward which reasonable progress Is being made by the Company to seek compliance by the end of
next accounting year,

5. No. n:::;r | Reasans for non-compliance Future course of action
ML
Weem Grmundsy v o
Saleem Zamindar Mubhammad Faisal Siddigqui
Chalrman Chief Executihve Officer
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INDEPENDENT AUDITOR'S REVIEW REPORT

To the members of Sindh Insurance Limited

Review Report on Statement of Compliance with the Public Sector Companies (Corporate Governance)
Rules, 2013 and the Code of Corporate Governance for Insurers, 2016

We have reviewed the enclosed Statement of Compliance with the best practices contained in the Public Sector
Companies (Corporate Governance) Rules, 2013 and the Code of Corporate Govemance for Ingurers, 2016 (refemred to
as ‘the Codes') prepared by the Board of Directors of Sindh Insurance Limited for the year ended December 31, 2025 to
comply with the reguirements of provisions of Pulblic Sector Companies | Corporate Govemance) Rules, 2013 and the
Codeof Corporaté Govemance for Insurers, 216,

The respansibility for complianca with the Codes I8 that of the Board of Directors of the Company. Our respansibility i2
o review, to the extent where such compliance can be objectvely venfied, whether the Stalement of Compliance
refledts the status of the Company’s compliance with the prowisions of the Codes and report if it does not and to
highlight any non-compliance with the requirements of the Codes. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Company to comply with the Codes.

As a part of our audit of the financial stalements we are required 1o obtain an understanding of the accounting and
intarnal control systems sufficient to plan the audt and develop an effective audit approach. We are not required to
consider whether the Board of Directors” statement on intemal confral covers all risks and controls or to form an

opinion on the efectiveness of such intemal controls, the Company's corporate govemance procedures and risks.

The Codes require the Company fo place before the Audt Committee, and upon recommendation of the Audit
Committlee, place before the Board of Directors for their review and approval, its related party transactions
distinguishing between transactions carmied cuton terms equivalent to those that prevall in amm length transacticn and
transactions which are not executed at amm lengths price and recording proper justification for using such altemative
pricing mechanism. Ve are only required and have ensured complance of this requirement to tha extent of the
approval of the related party transactions by the Board of Directors upon recommandation of Audit Committee. We have
not camried out procecures to assess and debemnine whether the retaled party Tansactions wene underizkan at amn's
length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance

does not appropriately reflect the Company’s compliance, in all material respects, with the bast practices contained in
the Codes as applicable to the Company for the year ended December 31, 2025.

&/7 L f)(/’Jf g -
Crowe Hussaln Chaudhury & Go.
Chartered Accountants

Karachi

Date: 21 APR 2026
UDIN: CR202510207NFyjumgzf
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INDEPENDENT AUDITORS’ REPORT
To the members of Sindh Insurance Limited
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Sindh Insurance Limited, (the Company), which
comprise the statement of financial pesition as at December 31, 2025, the statement of profit and loss
account, the statement of comprehensive income, the statement of changes in equity, the statement of cash
flows for the year than ended, and notes to the financial statements, including material accounting policies
and other explanatory information, and we state that we have obtained all the information and explanations
which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of profit or loss account, the statement of comprehensive
income, the staiement of changes in equity and the statement of cash flows together with the notes,
comprising material accounting plicies and other explanatory information forming part thereof conform
with the accounting and reporting standards as applicable in Pakistan and give the information required
by the Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), in the manner so required
and respectively give a true and fair view of the state of the Company's affairs as at 31 December 2025
and of the profit, total comprehensive income, the changes in equity and its cash flow for the year then
ended.

Basis for Opinion

We conductad our audit in accordance with Infemational Standards on Auditing (ISAs) as applicable in
Pakistan, Our responsibilities under those standards are further described in the Audifors' Responsibilibes
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the Intemational Ethics Standands Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code)and we have
fulfilled our other sthical responsibilities in accordance with the Code. We believe that the audit evidence we
have obtained is sufficiant and appropriate to provide a basis for our oginion.

Information Other than Financial Statements and Auditor's Report Thereon

Managemeant is mesponsible for the other information. The other information comprises the information
included in the annual report but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with cur audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge oblained in the audit or othanwise appears to be materially misstatad.

If, based on the work we have parformed, we conclude that them is a material misstatament of this other
information, we are required to report that fact, We have nothing to report in this regard,
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Responsibilities of Management and Board of Directors for the Financial Statements

Management s responsible for the preparation and fair presentaton of the financial statements in
accordance with accounting and reporting standards as applicable in Pakistan and the requirements of
Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), and for such intemal control as
managemen: determinas is necessary to enable the preparation of financial statemants that are free from
material misstatament, whathear due to fraud or emor.

in preparing the financial statements, management i responsible for assessing the Company's ability to
continue as a going concem, disclosing, as applicable, matters related to going concem and using the going
concam basis of accounting unless management aither intends to liquidate the Company or to ceasa
operations, or has no realistic alternative but to do so.

Board of directors are responsible for oversesing the Company's financial reporting process,
Auditor's Responsibilities for the Audit of the Financial Statements

Cur objectives are 10 obt@in reasonable assurance aboutl whether the financial statemeants as a whole are
free from material misstatement, whether due to fraud or error, and 10 issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is nol a guarantes that an audit
conducted in accordance with [SAs as applicable in Pakistan will always detact a material misstatemant
when it exists. Misstaternents can arise from fraud or ermor and are considersd material i, individually or in
the aggregate, they could reasonably be expected to influence the aconomic decisions of users taken on the
basis of these financial statements.

As part of an audit, in accordance with I1SAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

« |deniify and assess the risks of material misstatemant of the financial statemants, whether dua to
fraud or arror, design and parform audit procedures rasponsive to those risks, and obtain audit
evidance that is sufficient and appropriate to provide a basis for our opinion, The nsk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from emor, a8
fraud may involve collusion, forgery, intentional omissions, mismepresantations, or the override of
intemal control,

= Obtain an understanding of intermal control relevant to the audit in order to design audit procedurnes
that are appropriate in the circumstances, but not for the purpese of expressing an opinion on the
effectivenass of the Companys intemal control.

« Evaluate the appropriatenass of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

s  Conclude on the appropriatenass of management's use of tha going concem basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt an the Company's ability to continue as a going concem.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report 1o the related disclosures in the financial statements or, f such disclosures are Inadequate, to
madify our opinion. Our conclusions are based on the audit evidence obtained up 1o the date of our
auditor's report. However, future events or conditions may cause the Company to cease to continue
as agoing concem,

» Evaluate the overall presentation, structure and content of the financial statements, including the

disclosures, and whether the financial siatemants represent the underlying transactions and events
in a mannar that achieves fair presentation,
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We communicate with the board of directors regarding, among other matiers, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the board of directors with a stalement that we have complied with relevant ethical
requirements reganding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.
Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have bean kapt by the Company as required by the Insurance Crdinance,
2000 and the Companies Act, 2017 (XX of 2017);

b) the statement of financial position, the statement of profit and loss account, the statement of
comprehensive income, the statement of changes in equity and the statement of cash flows together
with the notes thereon have been drawn up in conformity with the Insurance Ordinance, 2000, the
Companies Act, 2017 (XX| of 2017), and are in agreament with the books of account;

c) investments macde, expenditure incurred and guarantees extended during the year were for the
purposs of the Company's business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XV1Il of 1980).

The engagement partner on the audit resulting in this independent auditor's report is Imran Sheikh.

C@Wﬁ(ﬂf@ I~ —

Crowe Hussain Chaudhury & Co,
Chartered Accountants

Karachi

Date: 21 APR 2026
UDIN: AR202510207DElisCagu
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SINDH INSURANCE LIMITED
STATEMENT OF FINANCLAL POSITION
AS AT DECEMBER 31, 2015

Azzets

Property and aquipment
Intangible azsris
Trveesirmients
Equity securities
Dbt senirbies
Term deposits

Loans and other regelvable

Tnsurance § relrsusanoe recelvable

Re-irsuranog reciwemias against outstanding dairms
Deferned commission expense

Desfemed tasatiom

Taxation - payment less proviskns

Frepayments

Cash and bank

Total assets of Window Takaful Opesations
Total Assets

Equity and Liabiliies

Capital and reserves attributabla to Company's
equity holders

Ordinary share capital

(100,000,000 shares of Rupees 10 eadh)
Sisplus [ (defich) revaluation resenae on avallable
for saie investment

Unappropriated proft

Total Equity

Liabilities

Undemwriting Provislons
Outstanding claims inchuding TBNR
Lincamed presnium reserves
Premium deficency reserves
Linesamed rednsurance commission

Retirement benefit obligations

Deferred tasatinn

Prermium recedved in advamce

Insuranoe § relrsusmsnce payables

Othar creditors and accruals

Lease liahilities

Taation - provision less pavment

Tokal llablitles

Total Babilites and fund of window takaful operatisns

Tatal Equity and Liabilities
Contirnganchos and commitreants

GREEREES

mBEeRUAG K U

a2

2024

2023

{ Restatedd) i Fuessterbed )
Rupaes
57,111,608 61,543,135 20,880,134
315,682 B, 737 1111003
535,696,371 = =
4,361,734,283 4,342,354 434 4,208,573,665
= 200, R [i]14]
4,918,430,654 4,542 354 434  4,508,57 3,666
306,139,580 256,190,938 258,008,056
530,284,204 506,819,206 B0,295,833
7765 887 A7 62 6T 34,279,542
2,333,366 1,254,831 3,611,185
- . 16,673,147
54,085,484 24,836,678 .
587,657,487 650,082,331 TEAAG3,500
410 163,950,520 S, 2100, 95
7,588,119,381 6 335,704, 576 G, 206,057,102
8,920,656,552 216 804 GBS 179,560, 610
16, 508,775,913 6542, 590 240 6,485 026,712
1,000,000,000 1000,000,000 1, 000, 000, D00
194 489,610 112,771,311 (33,788,49%1)
3,284,273,899 2,801,168, 144 2,288, 353,423
4478,863,509 3913, 980,475 354,564,935
1065 463,708 1,279,187, 790
835,797,362 865,751,001
1,577 007,610
124,167,455 £9, 574,263 =
13,806,194 18,959,356 33,561,367
264,325,392 363,324,742 To6,004,124
1,081 345 660 50,207 687 33,148,650
11,084,385 17,544,190 1241292
- - 56,535,801
3,241,144, 488 2,457,577 856 3,127672,102
B, 7BH,767,916 131,080,911 103,389,655

16,508,775,913 6,542,509 247 b, 485 626,712

The annexed notes from 1 0 43 form an integral part of these financlal steements.

g! E;”‘h. gg%??

Chalrmaan
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SINDH INSURANCE LIMITED
PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

MNobe
Net insurance premium 23
Met insurance claims 24
Premium deficiency
Met commission and other aoquisition cost 15
Insurance dalms and acquisition expenses
Management expenses 26
Urdderwriting results
Investment moame a7
Other incame 2B
Other expenses 29
Results of operating activites
Finance cost 30
Profit from Window Takaful Operations - OPF
Profit before tex
Income 2 Spense 3l
Profit after tax
Earnings per share - basic & diluted 32

Tha annexed notes from 1 o 43 form an ntegral part of thesa fnancial satements.

Ner ol _#

Chalrman Directar
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2015 2024
Rupaes

336515483 425351636

(111,191 286)( (192,710,558)
{40,308,160) (1,922,366)
102,901,365 B0,533,046

(48,598,081) (114,099,878)
(257,576,652) (217,171,636)

20,330,750 04,080,122

714,732,848 769,287 429
30,417,649 57,594,872
(38,797,635)  (39.270,957)

736,693,613 881,651,456
(2373,087)  (2921423)
71,813,785 13,307,978

B807,133411 892,078,011

(323,368,317) (379,751,987)

483,765,004 512,326,034

4.84 2.12
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SINDH INSURANCE LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

Noba e B L1111 e

Profit after tax 483,765,094 312 326,054
Other comprehensive Incomef {loss):
Items that will be reclassified subsequently to profit
and loss account
- Fair value adjustment on remeasurement of available for sale imvestmenks -

net of defermed tax 87,205,986 186,511,597
- Remeacurement Gratulty {560,339) 489,677
- Other comprehensive Income from Window Takaful

Operations {5,487,707) {51,768}
Items that will not be reclassified subseguently to )
profit and loss account

B1,157,940 147 049,506
Total comprehensive income for the year 564,923,033 659 375,540

The annexed notes from 1 o 43 form an integral part of these financial statements.

- "
D
Chairman Diractor

Director Fhiaf Executive Officdr
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SINDH INSURAMCE LIMITED:

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025

Balance as at Janwary 01, 3033

Total comprahensive income for the year

Profit after tax

LSS 0N refMBEsUremant of delined
beneft obiigation

Fair value adjustment of avalizble for
sale Investments

Taikaful cperation - Operator fund -
e of L

Total comprehenshie ncome for he vear
Balance as at Decamber 31, 2024
Balance as at Janumary 01, 2025

Total comprehenshe Income for the vear

Profit after tax

Liss on remaaturement of defined
benefit obligation

Fair value adjustment of available for
mle imvestments

Takaful operbion - Operator fund -
mek of T

Total coamprahensive income for the year

SINDH |NSURANCE

Attributable to equity holders of the Com

pany
Capital reserve | Revenue reserve
Available for
sile investment | Unappropriated
Share capital revaluat fit Total
FESErYE
= m‘
£,000,000,000 {33,758 496) 2,288,353,433 3,254,564,535
512,326,034 512,326,034
= L 489,677 489 £77
- 146,611,597 - 146,611,507
= [51,7hE) o (51,768
100,000,000 __T1277LI3 _280L16548 3513040475
1,000,000, 000 112,771,331 2801169 144 3,913,940.475
- - 483 765,094 483,765 094
- . (560,339} (560339)
N 47,205,986 - 87,205,986
- (5,487,707) - (5,487, 707)
- 81,718,279 483,204,755 564,923,033

Balance as at Decamber 31, 2025 1,000,000,000 194,489,610 E:EEE!I M

Thie anneed notes frarm L 1o 43 form an (ntegral part of these financlal staternents,
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SINDH INSURAMNCE LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2625

2028 2024

——— e L el e =
Oparatng Cacsh Mows
a) Undarwriting activities
INSurancs premiums recersed 1417637839 1,637, 289,340
Reinsirance premium paid (1,092,927,277)  (1,327,546,342)
Ll il {543,581, 496) (468, 751,508]
Reinsurance and other recoveries received 93,258,387 BB, 784,034
Commission paid {5,085,011) 15.664,313)
Managerment aidl adrmamstrative experses pand 7a6,613,960 (177,187,967
Commigsion recaived 116,613,308 BE,635,300
Cther underwriting paymants (38,7T07,635) {30,270,057}
et cash fiow used In underwriing actvities TAY,7LL,085 (433,912,320
b} Other opamating activities
Income Gaoc pald (354,576, 438) (444 Ga6, 7243
Compansater] ahsences pald - (R, 244)
Cithér operating paymenis i 31,816,379
Net cash fiow from other operating adtihvides {438,349,645) (476,583,347
Taotal cash flow from all oparating activitias 205371436 (910,405,674}
Invastmant sctivities
Prodig / retumn recefved on Imestment 684,214,819 657,471,547
Other Inoome rarsned 30,417,649 57,594 872
Pawmienis fior imestments {1,561,466,313) (1,792,172,950)
Processds From disposal of Immestments 1,253,768,758 10055, 442, 360
Proscessds from fisposal of fiwed assets BE,691 538,254
Fixedl capital expenditure (11,312,812) (36,585,439)
Total cash flew from investing activities 205,708,790 QE5,490,643
Fnancing activithes
Principal reparymiet of haade abiikies {10,137,336) 5,254,645
Tatal cash flow from financing acbvities (10,137,336) (5,254, B45)
Net ca=shflow from all activitdes GO0,943, 890 69,740,324
Cash and cash squivalents ot beginming of poar 383,950,520 204,250, 1%
Cash and cash equivalents st and of year Mllﬂ 363,850,520
Reconciliation to profit and loss account
Dperating cash flows 295,371436 [9L0,495,674)
Depraciation on fved assets [17,079,570) (1Ba39,011)
Amorlization of intangibles (419.055) {971,45)
{Decreassa) | Increass In assets other than cash B/G87,111,765 (134,227,424
{Increase) § derrease in labilites {9259, 284, 764) TAL AT, 209
Iresstarient (Dooeme 714,731,848 7HE,207, 419
Pridfiz from Window Takaful Operatons 71,813,785 13,307,978
Cittees Imcoinme 57,594 872

Profit oF loss aftar taxation

% 1?%!

The annexied notes from 1 t© 43 farm an integral part of these financial statements,

R
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SINDH INSURANCE LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

—————— m T S
CASH AND CASH EQUIVALENTS
Cash and other equivalents 2,556,856 1,319,445
Cash at bank - Saving acrounts 1,042,337 544 162,631,075
Depasits maturing within 12 manths - 200,000, 000

1,044,894, 410 363,950,500

The annexsd notes from 1 (o 43 form an integral part of thess firandal statements.

AN /Qpﬁ""l’

Chief Executive Officer




SINDH INSURANCE LIMITED
MNOTES TO THE FIMANCIAL STATEMENTS

SINDH |NSURANCE

FOR THE YEAR ENDED DECEMBER 31, 2025

i
1.1

1.2

1.3

Annual Report 2025 )

LEGAL STATUS AND NATURE OF BUSINESS

Sindh Imsurarnce Limited (the Company) was incomporated in Pakistan under the repealed
Companies Ordinance, 1984 (now Companies Act, 2017) as an uniisted public company om
December 20, 2013 and obtained the certificate of commencement of business on September 23,
2014, All shares of the Company are held beneficially by Government of Sindhi, directly and thircugh
nomines directors. The Company is engaged in the non-life insurance busness comprising of fire,
marine, matar, aviation, enginesring, transportation, accidental and health etc.

The registered office and principal place of business of the Company is situated at ist Floor,
Imperial Court, Dr. Ziauddin Ahmed Road, Karachi. The Company was granted authorisation on
September 22, 2016 under Rule 6 of the Takaful Rules, 2012 to undertake Window Takaful
Dperations (WTO) in respect of general tekalul products by Securities and Exchange Commission of
Pakistan (SECP) and, subsequently, the Company commenced Window Takaful Operations.

SECF carried out an onsite imspection In 2018 of the company under Section 594 of the Insurance
Ondinance, 2000, Based on the Inspection, SECP highlighted vardous non-compliances with the
Insurance Ordinance, 2000 and various SROs of SECP In s letter of findings of the company dated
January 4, 2019. These non-~compliances among other compliances, risk management and internal
controd lssues malnky pertain to accounting treatment of Universal Accident Insurance and Social
Benefit Scheme (the Scheme) of the Government of Sindh. Whereby, the recognition and
measurement of premium, claims and commission relsting to the Scheme under the Insurznce
contract has been challenged on account of the immunity given by Government of Sindh to the
company where the company will not suffer any loss under the Scheme If dalms and other related
expenditures exceed the revenue of the company from the scheme, The management of the
company vide s letter to SECP dated February 4, 2019 conveyed that the sald accounting
treatment was adopted based on a legal opinion and strongly believes that the adopted treatment
I5 In line with the Insurance Ordinance, 2000. SECP carded out angther onsite inspaction in 2024
and raised similar observations in its report ref, SECPIOD/INS-K/SIL/2024-25/807 dated May 19,
2025, Many of such non compliances were already complied with, and the company is committed to
ensure the compliance with the rest of non compliances in due course.

BASIS OF PREPARATTON
Statement of compilance

Thess financial statements have bean prepared in accordance with the accounting and reporting
standards as applicable In Pakistan. Accounting and reparting standards comprise of:

- IFRS Accounting Standards issued by the Intemational Accounting Standards Board (IASB) as are
notified under the Companies Act, 2017; and

= Provisions of, directives and notification issued under the Companies Act, 2017, Insurence
Ordinance, 2000, Insurance Rulkes 2017, Insumnce Accounting Regulations, 2017, Takaful Rules,
2012 and General Takaful Accounting Regulations 2019,

In case requirements differ, the provisions of, directives and notifications issued wnder the
Companbes Act, 2017, the Insurance Ordinance, 2000, the Insurance Rulss, 2017, Insurznce
Accounting Regulations, 20017, Takaful Rules, 2012 and General Takaful Accounting Regulations
2019 shall prevail.

The Securities and Exchange Commission of Pakistan (SECP) vide its S.RLO 8%{1)/2017 dated
February 09, 2017 has prescribed format of the pressntation of annual financial statements for
general insurance companies, These financial statements have been prepared in sccordance with
the format prescribed by the SECP,

56
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The SECP, through S.R.0. 311(Iy/2025 dated 03 March 2025, amended the General Takaful
Accounting Regulations, 2019. In line with the revised Regulation 6, all insurance companies are
now requined to present both tha Operator's Fund (OPF) and the Participants” Takaful Fund (FTF) In
their statement of financial position. Previcusly, only the OPF was incduded as part of takaful
operations. Under the revised requirement, the total assets and total liabiities of the Window
Takaful Operations (OPF and FTF) are presented as a single Ine item in the statement of financial
pasition. As the Company has no residual interest in the PTF, any sumplus in the fund remains
attributable solely to the participants.

A separate set of finandal statemnents of the Window Takaful operations has been annexed to these

financial statemants as per the requirements of the Takaful Rules 2012 & General Takaful Accounting
Regulation, 2019

A separate set of financial statements of the Window Takaful Operations has been annexed to
these finandial statements as per the requirements of the Takaful Rules, 2012,

Functional and presentation currency

These financial statements have been prepared and presented in Pakistani Rupeas, which is the
Company’s functional and presentation currency.

Basis of measurament

These finandal statements have been prepared under the historical cost convention except for
recognition of s@F retirement benefits at present value and the investments availzble for sake
measyured at thelr fair value, The finandal statemants have been prepered following the accrual
basls of accounting except for the cash fiow information.

APPLICATION OF NEW STANDARDS, AMENDSMENTS AND INTERPRETATIONS TO
PUBLISHED APPROVED ACCOUNTING AND REPORTING STANDARDS

MNew accounting standards, amendments and IFRS interpretations that are effective for
the year ended December 31, 2025

The following standards, amendments and interpretations are effective for the year ended
December 31, 2025, These standards, amandments and intempretations are ether not relevant to
the Company’s operations or did not have significant Impact on the finandal statements other than
certain additional disciosuras.

Effective date
(annual periods
beginning on or
after)
Lack of Exchangeability = The Effects of Changes in Foreign Exchange
Rates (Amendments to 1AS 21) January 01, 2023

Standards, interpretations and amendments to approved accounting standards that are
not yet effective

The folowing Intemational Finandal Reporting Standards (IFRS Standards) as notified under the
Companies Act, 2017 and the amendments and interpretations thereto will be effective for
accounting periods beginning on or after 01 January 2026:
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Ameandments to the Classification and Measurement of Finandal Instruments —
Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments:

Financial Assets with ESG-Linked features:

Under IFRS 9, it was unclear whether the contractual cash flows of some financial assets with
ESG lrked features représented SPPL This could have resultad in financial asssts with ESG-inked
features being measured at fair value through profit or loss.

Although the new amendments are more permissive, they apply to all contingent features, not just
ESG lirked features. While the amendments may aliow certain financial asssts with contingent
features to meet the SPRPI criterion, companies may need to perform additional work o prove this.
Judgment will ba required in determining whethar the new test s mek.

The amendments introduce an additional SPPI test for financial assets with contingent features that
are not related directly to a change in baslic lending risks or costs — e.g., where the cash flows
change depending on whether the bormoweer mests an ESG target specfied in the loan contract.

The amendments also include additional disclosures for all financial assets and financial liabilities
that have certain contingent features that are:

- not related directly bo a change in basic lending risks or costs; and
= are not measured at fair value through profit or loss.

The amendments apply for reporting periods beginning on or after 01 January 2026, Companies
can choose to eardy-adopt these amendments (induding the associabed disclosure requirements),
separately from the amendments for the recognition and derecognition of finandal assets and
financial liabilities.

Recognlition / Derecognition requiremants of Financlal Assets [ Liabllitles by Electronic
Payments

The amendments to [IFRS 9 clarify when a finandal asset or a financial liability i recognized and
derecognized and provide an exception for cerdain financial liabllitkes settled using an electronlc
payment system. Companies generally derecognize their trade pavables on the settlement date
(.2, when the payment s completed). However, the amendments provide an exceplion for the
derecognition of financial liabilities. The exception allows the company to derecognize Its trade
payable before the settiement date, when it uses an electronic payment system that meets all of
the following critena:

- no practiczl ability to withdraw, stop or cancel the payment instruction;

- mo pracHcal abllity to access the cash to be used for sstement as a result of the payment
instruction; and

= the settlermnent fsk associabted with the dedbonic payment system s insignificant

Thae amandments apply for reporting perdods beginning on or after Ol January 2026, Eadiar
application is permitted.

Other related amend meants:

Contractually linked instruments (CLIs) and non-recourse feabunes:

The amendments darfy the key characteristcs of CLIS and how they differ from fMnanclal assets
with non-recourse features, The amendments also indude factors that a company needs to consider
when assessing the cash flows undertying a firanclal asset with non-recourse features (the "look

through' test).
Disclosuras on investmaeants in equity Instruments:

The amendments require additional disclosures for investments in equity instruments that are
measured at fair value with gains or losses presented in other comprehersive income (FYOCT.
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The amendments apply for repomting periods beginning on o after 01 January 2026, Earlier
applcation is permitted.

Annual Improvements to IFRS Accounting Standards — Amendments to:

- IFRS 1 Frst-time Adoption of International Financlal Reporting Standards;

- JFRS 7 Fnandal Instruments: Disdosures and it's accompanying Guidance on implementing
IFRS 7;

- IFRS 9 Finangal Instruments; and

- 1AS 7 Statement of Cash flows.

Adoption of IFRS 18 and IFRS 1

The Securities and Exchange Commission of Pakistan (SECP), vide S.R.0. 2444 (1} / 2025 dated
Dacember 12, 2025 has notified that *IAS-1, Presentation of Financial Statements”, as referred o in
the earlier notification 5.R.0. No. 633 (I) / 2014, shall be replaced with “IFRS-18, Presentation and
Disclosure In Financlal Statements” and "IFRS-19, Subsidiades withouk Publie Acoountabibiby:
Disclosures”, and shall be followed for the preparation of financial statements for annual reporting
periods beginning on or after 01 January 2027

Provided that only unlisted subsidiaries without public accourtability (i.e. unlisted companies other
than those mentioned in clauses 1(b)(il), 1(b}(lia) and L(b)}) of the Third Schedule to the Act)
may follow “IFRS-1%, "Subsidiaries without Public Accourtability: Disclosures” in preparation of their
financial statemants.

Sale or Contribution of Assats bebween an Investor and s Assodate or Joint Vienture (Amendments
to IFRS 10 and IAS 28) amend accounting treatment on loss of control of busingss or assels. The
amendments also Introduce new accounting for less frequent mansaction that imvolves nefther cost
meor full step-up of certain retained iNterests in assets hat are not businesses. The effective date for
these changes has been deferred indefinitely untll the completion of a broader review. Early
adaption continues to be permittad,

2.6.1 IFRS 9 - Fimandal Insbruments and Amendment to IFRS 4 'Inswrance Contracts-
Applying IFRS 9 with IFRS 4’

Pursuant to the reguiremants of Securities and Exchange Commission of Pakistan S.R.0. 1336 (I} /
2025 dated 23 July 2025 IFRS 17 "Insurance Contracts”, is applicable to the companies engaged in
insuranceytakaful and reinsurance/retakaful business from financial years commendcing on or after
0L January 2027 and SECP has directad that the applicabilty period of optional bemporary
exemption from applying IFRS 9 — Financial Instrument as given in para 208 of IFRS 4 - Insurance
Contracts is extended for annual periods beginning before 01 January 2027, subject to fulfilling the
same conditions as are prescribed by para 208 of IFRS 4.

IFRS 17, replaces [FRS 4 Insurance Contracts, The new standard will apply to all entities that issue
insurance and reinsurance contracts, and to all entities that hold reinsurance contracts. This
standards requires entibes to ldentify cortracts and Its terms and to assess whether they meet the
definition of an insurance contradt or indudas components of an [nsurance contract. Insurance
contracts are required to account for under the recognition / derecognition of IFRS 17, Companies
subject to the requirement of SEO will also b= required to adopt requirements of IFRS 9 from the
date of transtion. On initial application of IFRS 17, comparative information for Insurance contracts
is restated in accordance with IFRS 17, whereas comparative information for related finandal assets
might not be restated in accordance with IFRS 9 if the insurer [s initialty applying IFRS 9 at the
came date a5 [FRS 17,
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SECP wide letter no. ID/MDPRD/IFRS-17/2021/176 dated 15 June 2021 intiated a four-phase
approach towards implementation of IFRS 17 - Insurance Contracks, The first three phases now
stand completed and Phase 4 parallel run and implementation has commenced and is curmenthy
under progress. On 23 December 2025 via letter no. ID/MDPRD/IFRS-17/2025/4228 SECP further
extended the deadline for submission of the audited long form report to 31 May 2026.

2.6.2 The table below set out the fair values as at the end of reporting period and the amount of change
in the fair value during that perod for the following two groups of financial assets separatehy:

a) financial assets with contractual terms that give rise on specified dates to cash flows that are solely
payments of principsl and interest (SPPI) on the principal amount outstanding, escluding any
financial asset that mests the definition of held for trading n IFRS 2, or that s managed and whose
performance & evaluated on a fair value basis, and

b) all other financial assets

Fair value of finandal assets as at 31 December 2025 and the dhange in the fair values during the
yvear ended 31 December 2025,

December 31, 2025
Fail the SPPI test Pass the SPPI test
Change in Change in
Fair valug unraalised Fair value unrealised
gain gain
Rupees --- -
Fnancial assats
[rvestments
Dedit sacurithes 435701721 (104,559,662) La0E2562 3625965
Equity securities 556,696,371 . . -
Leans and other recehable 306,139,580
Cash & bank - 1

i 42,337 544 :
5099537673 (104,559,562) 1168.3M,105 3625965

* The carrying amount of these financial assets measured apphlying 1AS 39 are a reasonable
approximation of their fair values.

Falf value of finandal assets as at 31 December 2024 and the change in the fair values during the
year ended 31 December 2024.

December 31, 2024
Fal the SPPI test Pass the SPP] test
Change in
: Change in :
Fair valye urwenlised i Faiir val e wraaised
gah
L R T EERN——
Financial assats
Irnvesiments
Dt securities 4210847838 232405897 10406506 3,205,480
Temn deposit recsipts - - 200,000,000 -
Loans and ather receivable 296,190,538 - 1] -
Cash at bank - . 163,950,520
4516038775 232405897 485,357,116 3,205489

* The carrying amount of these financial assets measured applying 145 39 are a reasonable
approximation of thelr falr values,
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3 USE OF JUDGMENTS AND ESTIMATES

The preparation of finandal statements in conformity with the reguirements of accounting and
reporting standards as applicable In Pakistan requires management © malke judgments, astimates
and assoclated assumptions that affect the application of polldes and reported amounts of acsets
and llabliides, income and expenses, The judgments, estimates and assodated assumptions are
based on historical experence, current trends and various other factors that are believed to be
reascnable under the drcumstances, the result of which form the basis of making the estimates
about carrying wvalues of assels and liabilites that are not readily apparent from other souroes,
Actual results may differ from these estimates.

The estimabes and underving assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recogrised in the period in which the estimate is revised, if the revision
affects only that pedod, or in the revision and future perods, If the revision affects both current and
future periods,

The areas where assumplions and estimates are significant o the Mnancial statemants or judgment
was exercised in application of accounting policies, are as follows:

Note
= Provision for uneamed premiums 4.5.2
- Premium due but unpaid - net 453
- Premium defidency reserve 4.5.4
= Prepaid reinsurance premium ceded 4.5.8
- Provisicn for outstanding claims (including [BNR) 4.6.1
- Reinsurance recoveries against outstanding claims 462
- Defermed commission expense 4.7.1
- Commission Income uneamed 472
- Tan@ation (cumrent, deferred and levies) 417
= Impairment in the value of imwestment 4.20

4 MATERIAL ACCOUNTING POLICIES

The material accourting policies adopted in preparation of these financial statements are set out
below. These polices have been applied consistertly to all years presented except otherwise

4.1 Property and equipment
aj) Owned assets

Dwned fiwed assels are siated at cost, signifying historical cost; less accumulated depreciation and
any provision for accumulated impalment., Cost of an fem of flxeed assets consists of historcal cost,
bormowing cost pertaining to erection / construdion perdod of qualifying asset directy attributabie
cost of Bringing the asset to working condition.

Subsequent costs are induded In the 3sset's canying amount of recognised as 3 separate asset, as
appropriate, only whan It is probable that futura benefits associated with the tem will flow to the
company and the cost of the item can be measured rellably. All other repalrs and maintenance
costs are charged to profit and loss accoent.

Depredation i5 calculated on straight line method at the rates spedfied in note 5 to the financal
statements. Depreciation on additions is charged from the month the assets are available for use
white on disposals, depreciation is charged up to the month in whidh the assets are disposed off,
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The carrying value of tangible fixed assets are reviewad for impairment when events or changes in
circumstanoss indicate that this camying value may not be recoverabla. I any such indications exist
and where the camying value excead the estimated recoverable amounts, the ascets are written
down to thelr recoverable amount. The useful life and depredation method are reviewed and

adjusted, if appropriate, at each reporting date.

Gains and losses on disposals are determined by comparing proceeds with the camying amount of
the assets disposed of. There are taken to profit and loss account.

b) Right-of-use-asset

The right-of-use asset is indially measured at cost, which comprises the mnitial amount of lease
liability adjusted for any lease payments made at or before the commeancement date, pius any (nitlal
direct cost incurred and an estimate of cost to dismantle and remove the underdying asset or to
restore the underfying asset or the site on which it is located, less any leasa incentives received.

The right-of-use asset ks subssquently depredated using straight line method from the date of
recognition to the earlier of the end of useful life of the right-of-use asset or the end of the lease
term, The estmated useful lives of the right-of-use assets are determined on the same basds as
those of property and equipment. In addition, the right-of-use asset Is perlodically reduced by the
impairment lossas, If any, and adjusted for certain remeasurameant of the laase liability.

4.2 Intangible assets

These are stated at cost [ess accumulated amortisation and provision for accumulated impaiment,
If any.

Amortisetion is calculated from the month the assets are available for use using the straight-line
method, whereby the cost of the intangible assst is amortised over its estimated useful ife over
which economic benefits are expected to flow to the Company. The ussful life and amortisation
methods are reviewed and adjusted if appropriate, at each reporting date.

Software development costs areé only capitalised to the extent that future economic benefits are
expected to be derived by the Company.

The carrying values of intangible assets are reviewed for impairment when events or changes in
drcumstances indicate that this carrying value may not be recoverable. If any such indication exists
and where the amying values excead the estmated recoverable amounts, the assets are written
down to thedr recoverable amount.

4.3 Lease liability

Lease liability is initially measured at the present value of the future kease payments, discournted
using the interest rate implicit in the |lease or, If that rate cannot be readily determined, the
Company's incremental borrawing rate,

Subsaquently, the lease liabiity is measured at amortised cost using the effective interest method.
It s remeasured when there is a change in future leas2 payments arsing from a dhangs in the rate,
if there is a change in the Company’s estimate of the amount expected to be payable under a
residual value guarantee, or if the Company changes its assessment of whether it will exercise a
purchase, extension or termination option. When the lease lability is remeasured in this way, a
comesponding adjustment is made to the carrving amount of the nght-of-use asset, or is recorded
in staterment of profit or loss If the camying amount of the right-of-use asset has been reduced to
ZEr0.
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Insurance contracts

Insurance contracts are those contracts under which the Company as insurer has accepted
insurance risk from the insurance contract helder (insurad) by agreeing o compensate the insured
if @ specified uncertain future event (the insured event) adversely affects the insured. Once a
contract has been classified as an insurance contract, it remains an insurance contract for the
remainder of is tenure, #sven if the insurance risk reduces significantly during this perod, unbess all
rights and obligadons are extinguished o expire.

Insurance contracts are classified into the following main categories, depending on the nature and
duration of rsk and whether or not the terms and oconditions are Moead:

- Fire and property damage

= Marine, aviation and transport
= Mator

- Accidental and health

- Engineering

- Miscellaneous

Fire and property damage

Fire and property insurance contracts mainly compensate the cusmmers for damage suffered to
their property.Customers who undertake commercal activities on their premises could also receive
compensation for the kose ofearnings caused by the inability to use the covered properties in their
business activities {business interruption cover).

Marine, aviation and transport

Marine, aviation and transport class of business provides coverage against loss and damage to
goods in transit by any means of conveyance, physical loss or damage to sircraft, ships, and against
Eabilities to third parties and passengers arising from their use.

Mobtor

Motor insurance contracts cover physical loss or damage bo the vehicle, iabiliies bo third parties and
other comprehensive car coverage as provided under the requiremsnts of the Motor Vehicls
Ordinance, 1965,

Accident and health

Accident and health insurance contracts mainly compensate hospitzlisation and patient medical
coverage to the insured and indémnity for the death as result of an accident. These contracts are
generally one year contracts.

Engineering
Engineering Insurance covers contractor's all risk, and compensate against dameage of machinery,
electronic equipment etc.

Miscellaneous

All other insurance contracts like machinery breakdown, bonds, cash in hand, cash in transit,
personal accident, public Eabiliies, heakh, crop, livestock, travel, bankers and other financial
instifutions packages, product Fabilities, professional indemnity, workers compensation ebc, arg
included under miscellanaous Insurance cover.
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4.5 Premium
4.5.1 Premium income eamed

Premium written (direct or facultative) under a policy is recognised as income over the period of
insurance from the date of issue of the policy to which it relates to its expiry as follows:

&) for direct business, evenly over the period of the policy;
b) for proporticnal relnsurance business, evenly over the period of underlying reinsurance
palicies; and

c) for nor-proportional réinsurance business, on inception of the reinsurance contract in
accordance with the pattem of reinsurance service,

Where the pattern of inddence of risk varies over the period of the palicy, premium is recognised
as revenue in accordance with the pattemn of inddence of risk.

Where premiums for a policy are payable in Instaliments, full premium for the duration of the policy
i recognised as income at the inception of the policy and a related assat is set up in respect of the
premium receivable at a later date. Premium Is stated gross of commission payable to
intermediaries and exdusive of Bxes and duties levied on premium.

4.5.2 Provision for uneamed premiums

Provision for uneamed premiums represents the portion of premium written relating to the
unexpired period of coverage, and k5 recognised as a liabilty, The liability 5 calculated as a
proporticnabe of the gross prémium of @ach policy, as specified in the Insurance Accounting
Regulations, 2017,

4.5.3 Premiums due but unpaid - net

Premlums due but unpald is recorded as recelvable when It Is due, at the fair value of consideration
receivable less provision for doubtful debts, If any. If there (s objective evidance that recelvabie is
impaired, the Company reduces the camying amount of the receivable accordingly and recognises
that impairment boss in profit and loss account.

4.5.4 Premium deficiency resarve - (liability adequacy test)

At each reporting date, liability adequacy tests are performed separately for each class of business
under the Insumnce Accounting Regulations, 2017 to ensure the adequacy of the uneamed
premium liablity for that class. It |s performed by comparing the expected future Nabliity, after
reinsurance, from claims and other expenses, including reinsurance expense, commissions and
other underwriting expenses, expected to be incurred after reparting date in respect of polices in
force at reporting date with the camying amount of uneamed premium liability.

The movement in the premium deficiency reserve is recorded as an expense [ inoome in profit and
lass account for the year,

The requirement for additional provision for unexpired risks is determined on the basis of an
actuarial valuation. The latest valuation was carried out as of December 31, 2025, The actuary
determines adequacy of liability of premium defidency by multiplying uneamed premium with the
difference between ewcess of combined ratio over 100%. PDR s required if Loss Ratio exceeds
100% i.e. uneamed premium reserve is not enough to cover for future daims and other expenses.
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The loss ratios estimatad on these basis for the unexpired portion are as follows:

2025 2024
Fire and property damage 65% e
Marine, aviation and transport 66% 0%
Motor 109% 102%
Accidental and health 117% 112%
Enginearing 68% B5%
Miscellaneous 68% 65%

4.5.5 Reinsurance contracts held

These are contracts entered into by the Company with reinsurers for compensation of losses
suffered on insuranca contracts iBsued. These reinsurance contracts indlude both facultative and
treaty arangement contracks and are classified in same categories of insurance contracts for the
purpose of these financial statements. The Company recognisas the entitled banefits under the
contracts as various reinsurance assets,

4.5.6 Reinsurance ceded

The Company enters into reinsurance contracts In the normal course of business In order to Emit
the potential for losses arising from certain exposures. Outward reinsurance premiums ane
accounted for in the same perod as the related premiums for the direct or accepted reinsurance
business being reinsured.

Reinsurance (iabilities represent balances due 0 reinsuranceé COMpanies, AMounts payvable are
estimated in @ manner consistent with the related reinsurance contract, Reinsurance assets
represent balances due from reinsurance companies. Amounts recoverable from reinsurers are
estimated in a manner consistent with the provision for outstanding claims or settled caims
associated with the reinsurance polides and are In accordance with the related relnsurance
conkract.

Reinsurance assets are not offset against related Insurance Nablities. Income or expenses from
reinsurance contract are not offset against expenses or income from related insuranca assets.

Feinsurance assets or liabilides are derecognised when the contractual rights or obligations are
extinguished or expirad,

The Company assesses s reinsurance assets for impairment on reporting date. If there is abjective
evidence that the relnsurance asset is iImpaired, the Company reduces the carrying amount of the
reinsurance asset to [ts recoverable amount and recognises the Impairment loss in the profit and
ks acoount.

The porbon of reinsurance premium not recognised as an expense is shown as a prepayment.

4,5.7 Receivables and payables related to insurance contracts

Receivables and payables, other than daim payables, relating to insurance contracts are recognised
when due. The claim payable is recorded when intimation is recelved. These indude premiums due
but unpaid, premium received in advance, premiums due and claims payable to insurance contract
holders, These are recogniced at cost, which s the fair value of the consideration given less
provision for impairment, if any. If thera is an objective evidence that any premium due but unpaid
is impaired, the Cormpany reduces the carrying amount of that insurance receivable and recognises
the loss in statement of comprehensive income.
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4.5.8 Prepaid reinsurance premium ceded

The porton of reinsurance premium ceded not recognised as an expense as at year end s
recognisad as prepald reinsurance premium ceded, Unrecognised partion s determingd in the same
manner as for provision for uneamed premiums.

4.6 Claims expensa

General insurance dalms Include all dalms occuring during the year, whether reported or nof,
including external claims handling casts that are directly related to the processing and settlement of
daims, reduction for the value of salvage and other recoveries, and any adjustments to claims
outstanding from previous years, Clalms are charged to profit and less account as Incurred based
on estimated liability for compensation owed under the insurance contracts,

4.6.1 Provision for outstanding claims including IBNR

A liability for outstanding daims & recognised in respect of all claims incurred as at the reporting
date which represents the estimates of the dams intimated or assessed before the end of the
reporting period and measured at the undiscounted value of expected future payments. Provision
for outstanding daims indude amounts in relation  unpaid reported caims, daims incured but
not reported (IBNR) and expected claims settiement costs.

Provision for lability relsting to unpaid reported daims is made on basis of individual case
estimates,

The Company takes advice from actuary for the determingtion of IBNR daims. Provision for [BNR
daims have been estimated based on Expected Loss Ratio (ELR) method except for health
business, where a mix of ELR and Chain Ladder (CL) method is used, CL method is not completely
usad since portfolio experience of the Company in health business is small due to long period of
dalms development, volatility and credibility of experience. Accordingty, provision has baen made
based on IBNR factors applied on incurred claims determined by the actuary,

Reinsurance recoveries against outstanding clalms and salvage recoveries are recognised as an
asset and measured at the amount expected o be received.

4.6.2 Reinsurance recoveries against outstanding daims
Reinsurance recoveries receivable from reinsurers are recognised as an asset at the same time as
and when the daims which give rise to the right of recovery are recognised as a Eability and are
measured at the amount expacted to be received.

4.7 Commission

4.7.1 Deferred commission expense

Commission expense incumed in obtaining and recording pofices is deferred and & recognisad in
the profit and loss account as an expense in accordance with the pattern of recognition of premium
revenue by applying the twenty-fourths’ method.

4.7.2 Commission income

Commission and other forms of revenue (apart from recovenes) from reinsurers are deferred and
recognisad as llability and recognised In the profit and loss acoount as revenue In accordance with
the pattermn of recognition of the reinsurance premium to which it relates,
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4.8 Investments

Investrnents are initially recognized at fair value plus directy attributable transaction costs, except
far imvestments held for trading in which transaction costs is charged to profit and loss account. For
investments traded in active market, fair value i= determined by reference to quoted market price
and the imvestments for which a quoted market prica is not available, or the fair value cannot be
reasonably calculated, are measured at cost, subject to Impairment

review at each reporting date.

4.8.1 Held to maturity

Investments with fixed maturity and fixed income investments, where management has both the

intent and the abllity to hold b maturity, are classified as held to maturity. After Initial recognition,
these are camied at amortised cost

Subsaquently, these are measwred at amortized cost using the effective yeld, less provision for
impairment losses, if any. Any premium paid or discount availed on acquisition of held to maturity
investment is deferrad and amortizad over the tarm of Invesiment using the effective yield method.

4.8.2 Available for sale

The financial assets that are intended to be held for an indefinite period of time and may be sald in
response to the need for liquidity are classified as available for sale.

Subsequent to Inflal measurement, these are remeasured at falr value. Surplus [ defidt on
revaluation from one reporting date to the other is taken to other comprehensive income in the
Statement of Comprebensive Income. On derecognition or impairment of available-for-sale
investments, the cumulative gain or loss previously reported In other comprehenshe Intome Is
transferred to profit 2nd loss for the perod within Statement of Comprehensive Income. Whereas,
any reversal in impairment is taken in Statement of Comprehensive Income,

4.8.3 Held for rading

Investments which are acquired with the Intention to trade by taking advantage of short tem
market / Interast rate movements are considerad as hald for frading. After Inltal recognidon, these
are measured at fair values with any resufting gains or losses recognised directy In the profit and
loss account, for the perod in which it arises. Subsaquent to initial recognition these are measurad
at fair value by reference to quoted market prices,

a) Trade and settiement date accounting

All ‘regular way' purchases and sales of financial assets are recognised on the trade date, i.e. the
date on which commitmeant to purchase / sale is made by the Company. Regular way purchasas or
sales of finandal assets are those, the contract for which requires delivery of assets within the time
frame generally established by regulation or convention in the market place.

b) Derecognition

All Investments are de-recognised when the rights to recefve cash flows from the Investments have
expired or have been transferred and the Company has transferred substantially all risks and
rewards of ownership,
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Impalrment
Avallable for sale

The Company considers that avallable for sale Investments |5 Impaired when there has been a
significant or prolonged dedine in the fair value below its cost. This determination of what is
sigrificant or prolonged reguires judgment. In addition, mparment may be appropnate when there
is evidence of deterioration in the financial health of the investes, industry and sector performance.

Employea benefits
Defined contribution plan

The Company operates an approved provident fund scheme for all Its permanent emplovees. Equal
manthly confributions are made, both by the Company and its employees, to the fund at the rate of
10% of basic salary of the employess,

Defined benefit plan

The Company operates an approved gratuity fund for all its permanent employvees whose period of
service is three years. Actuarial valuation is camied out on yearly basis by using the projected unit
credit method and contribution to the plans are made accordingly. Actuarial gains and losses are
racagnized in other comprehensive income in the yaar in which they arizs.

Employees' compensabed absence

The Company accounts for the liability in respect of eligible employeas’ compensated absances in
the pericd in which they are earmed.

Cash and cash equivalents

Cash and cash eguivalents indudes policy and revenue stamps, cash at bank, and term deposits
with original maturities of three months or less from the date of acquisition that are subject to an
Insignificant risk of changes n their falr value, and are used by the Company In the management of
its short-term commitments.

Creditors, accruals and provisions

Liabities for creditors and other amounts payable are carried at cost which Is the fair value of the
consideration to be paid in fubure for the goods and [ or senvices received, whether or not billed to
the Company.

Provisions are recognised when the Company has a present, legal or construckive obligaticn as 2
result of past events and It |s probable that an outfiow of resources embodying economic benefits
will be required to setde the obkgation and a reliable esimate of the amount can be made.
Provisions are reviewed at each reporting date and adgjusted o reflect the curent best estimate.

Investment and other income

Dividend Income and bonus shares

Dividend income is recognised when the right to receive the same is established.
Entitlement of bonws shares is recognized when the right to recetve the same is esablished,

Interest income & recognised on time proportion basis that takes into acoount effective vield on the
assets.
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4.13 Segment reporting

The Company's operating business is organized and managed separately according to the nature of
the services provided with each segment representing a strategic business unit that serves different
markets.

The Company has seven major segments namely fire and property damage, marine, aviation ard
ransport, motor, acckdent and health, engineering and miscelaneous.

Assets liabilites and capital expenditures that are directly attributable to segments have been
assigned to them while the carrving amounts of certain assels used jointly by Dwo or more
sagments have been allocated bo ssgments on a reasonable basis. Those assets and habilities which
cannat be allocated o a particular segment on a reasonable basis are reported as unaliocated
corporate assets and llabilities.

4.14 Financial instruments

Finandal assets and financial liabilties are recognised when the Company becomes a party to the
contractual provisions of the instrument and derecognised when the Company loses control of
cantractual rights that comprise the financial assets and in the case of financial Eabiibes when the
phligation specifiad in the contract is discharged, cancellsd or expired. Any gain or loss on the
derecogniton of the financial assets and labilities s induded in the profit and loss account for the
pericd inm which it arises,

Finandal instruments carried in the statement of finandal position include investments, loan and
othier receivablas, insurance | reinsurance receivables, réinsurance recoveries against outstanding
dalms, cash and bank, provision for outstanding daims, insurance / relhsurance payables, other
creditors and accruals.

4.15 Off setting of financial assat and financial llabliitles

Finandal assets and finandal liabilties are off-set and the net amount is reported in the financial
statements when there 5 a legally enforceable rght to set-off the recognised amount and the
Company Intends elther to seftle on net basls, or rezlise the assels and to seftle the liabiites
simultanedusty,

4.16 Related party transactions

Al transactions involving related parties ansing n the normal urse of business are conducted at
narmal commercal tes on the same terms and conditions as thind party transactions using
valuation modes, as admissible, except in extremely rare drcumstances where, subject to the
approval of the board of directors, it is in the nkerest of the Company to do s0.

4.17 Taxation

Income tax expense comprises of curment and deferred tax, Income tax expense is recognised in
the profit and loss account, except to the extant that it relates to items recognised directly in other
comprehensive Income, in which case it is recognisad in other comprehensive income.

4.17.1 Current

Provision for current taxation is based on taxable income determined in accordance with the
prevaling law for tev@tion of income and |s calculated using enacted or substantively enacted rates
of taxation after taking Inkbo account available tax credits and rebates, If any. The charge for the
current taxation also includes adjustments where considered necessary, releting to prior years
wihich arse from assessments framed § finalised during the vear or required by any other reason.
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Deferred

Deferred tax & recogrised using the balance sheet lisbiliby method for all temporary differances
between the amounts attributed to assets and lizbilities for financial reporting purposes and the
amounts used for taxation purposes. The amount of defered tax recognised = based on the
expected manner of realisation or sattlement of the camying amount of assets and labilities using
tax rates enacted at the date of statement of financal position.

A deferred tax asset s recognised only to the exbent that it is probable that fubere tacable profits
will be avalable against which the asset can be utlised. Deferred tax assets are reduced bo the
Exterit that it 5 no longer prababie that the related b benefit will be reaiEsed,

Levies

Tax charged under Income Tax Ordinance, 2001 which is not based on taxabde Income oF any
amount paid | payable n excess of the calculation based on taxable moome or anmy minimem tax
wihich 1s nct adjustable agalnst future income tax labilty = dassified as levy In the statement of
prafit or lass ard other comprehensive incame as thesa levies fall under the scope of IFRIC 12/1A5
3r.

Foreign currencies

Transactions in foreign currency, iF any, are converted into Pakistani Rupees at the rate of exchange
prevailing on the date of transaction. Monetary assets and liabilities denominated in foreign
currencies are translated into Pak Rupees at the rate of exchange prevailng at the reporting date.
Exchange difference are taken to profit and loss account.

Management expenses

Managemeant expenses are allocated to all dasses of business in proportion to the net premium
income of the year, Underwriting expenses have been allocated to varicus classes of business on a
basis desmed equitable by the management. Provision for bad debts 5 basad on review of
outstanding amounis as at reporting date. Bad debis are writhen off to the profit and loss account
wihen ldentified. Expenses not allowable to the underwrting business are charged to othear
EMPETGES,

Impairment

The carrying amaunts of the Company’s assets are reviewed annually to determineg whether there is
any indication of mpaiment. If any such indication exists, the assets recoverable amount is
estimated and impairment losses are recognised in the profit and loss account.

Eamings par share

The Company presents basic and diuted samings per share (EPS) for its shareholders. Basic EPS is
calculzted by dividing the profit or lcss atiributable to shareholders of the Company by the
weighted average number of ordinary shares outstanding during the year. Diluted EPS Is
determined by adjustng the profit or loss attributable to ordinary shareholders and the weighted
average number of ordinary shares outstanding for the effects of all dilutive potential ordinary
shares,

Dividend and bonus shares

Dividend to sharehokders |5 recognised as Rability in the year in which it |5 approved. Similarky;
reserve for issue of bonus shares ks recognised In the year in which such Issue Is approved.

Fair value

Fair value is the price that would be recesved to sell an asset or pald to transfer a kability in &n
crderly transaction between market participants at the measurement date,
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4.24  Share capital

Shares are classified as equity when there & no obligation to transfer cash or other assets
Incremental costs directly attributable to the Esue of equity instruments are shown In eguity as :
deduction fram the proceeds.

&4.25 Change in accounting policy - Window Takatful Operations (OPF and PTF)

The SECP, through 5.R.0. J11(1}/2025 dated 03 March 2025, amended the General Takafu
Accounting Regulations, 2018, The amendments raquire insurars whose Window Takaful Operation:
constitute 25% or more of total operations (based on gross contribution) to consolidate akaful anc
conmventional results in the finandal statements, with detailed notes and segment disclosures unde
IFRS 8.

Tha Company assessad its oparations and noted that s Window Takaful Operations avcesad the
25% threshold. However, a5 the consolidation of takaful and conventional results under the
amended ragulations 15 optional, the Company has electad not o consolidate these operations i
the financial statements.

In line with the revised Regulation &, all Insurance companles are now required to present both the
Operator’s Fund (OPF) and the Participants’ Takaful Fund (PTF) in their statement of financia
position. Previously, anly the OPF was included as part of takaful operations. Under the revisec
requirement, the total assets and total liabilities of the Window Takaful Operations (OPF and PTF,
are presented as 2 single line kem in the statement of financal position. As the Company has nc
residual interest in the PTF, any surplus in the fund remains attributable solely to the participants.

This change in accounting poficy has been apphed retrospectively In accordance with IAS 8, and the
comparative figures as at 01l January 2025 have Deen restated. The impact of restatement I
summarized below:

= As at December 31, 2024
As proviowsly
reported Adjustree nt ‘
Foestated

- - R pesss e
Staterment of Financial Position
Assats
Total assots of window talkcaful operstions 1I:E.ﬁl:l‘ﬂd-i 11 1..!»!'1.1525_ EEM
Liabilities
Total Eabilities and fusd oF windoe takaiul operaticns 15,018,878 11 932 i1 SiL

s at December 3

I et T

Statement of Financial Positian

Bammts

Total ass=ts of window tekalul opsrathons EZI_. E‘Elil?. Wlﬂﬂﬂ 15559&1'3
Liabilitles

Total Eabilities. and fund of window takaful operations 12,748,410 90,641,245 103,389655

4.25.1 There is no impact on the cashflow statement fior the year ended December 31, 2024.
4.25.2 There s no Impact on profit 2fter tax for the year ended December 31, 2024,
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7 INVESTMENTS IN EQUITY SECURITIES

2028 [ L]
Impairment
Changa i Fair Irgairwrani | | |Changsin =i
/ Camping
e Provision valus Coyrby vien, Lot vt valg vk
Fiobe -l et TS --m[q--- ................
Maiable for sale
Lished st 7 353, 669,400 - 143008062 554,506,371 = - -

B IR U\ [ S— - -

7.4 Listed Shares

Number of Shares 2025 2024

: Cost/
2025 | 2024 Cost / Carrying Amount | Market Value Carrying Amount Market Value

- i prranes
Kvailable for sale
Harme of iIrvestes company
Fertilzor
Engro Fertiloens Limits 5,000 . 11,190,718 15317, 560 . =
Cormmsarcial Banks
Mieizory Bank Limitad 25,000 . 11,374,843 11306, 580 - -
Ol &ndl g explorstion companles
Faiddstan Ol Fislck Limsd 25, DO . 18,037,500 157313 750 -
blan Enargles Limied 25,000 - 19,084,921 1F8ed, Xl [ -
il B G Dovelopevent Cormpany Lingibed 107,637 - 049,090 50,3531 8T1 - -
oY ur1 511 63 36LETL . -

Camant
Thertts Cernant Company Limitsd 5, 150,000 - 104, 056, 68T 441 045, el - -
TachAohng SRl Comunann
Farcietam Tabsrrimmin oution Cannnany Limid oM, N3 . T BT, 0H 11, B, (el . .
Powar pensrotion ord dstribution
Tihe Pt Posssr COMparyy Lierbsd 50,1000 - 10,598,518 UL 065, B0 - -
Phammaceaticsls
Tihe Seorl Comparry Lissibed 50,000 - 5, 3d9 m1 6 5, 9o, Rl - -

—tU 065,409 356,004,371 - 3
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8.1 Investments In debt securltles - held to maturity and avallable for sale

Manse of I shenk Effectve Profit | |
Maturity Yield p ' Foce Woilue Fair ¥olue
amm - .—.."m amEme
Hald to maturity
Pakistan lnvastmont Bomd
10 Years Pakdstan Irvestment Band 2028 13, 109 Half yearly 27, 500, (W) 34,073,193
10 Years Fakistan Tmsestrment Band 2028 12 555 Half yeardy 0D, (CWEH, M 1)
Avndin ble for sale
Paklstan [Hvestment Bond - Fhced Rabe
3 Years Pakistan Imestment Bond zo026 19.22% Half yearly B, D0, D00 604,612,219
3 Years Pakistan Inesstment Bond 2034 16,005 Hulf yaarly 2, 700,000,000
3,174,051, 721
Term Finance Certificates
Maszary Bark L Perpatual  (Mibor+ 1. 75%)  Monthly 143, 000, (40 143, 000, D00
Barik Al Habil Limised Perpetual  (Kibor+ 1.50%) Half Yearly L2, 000, (40 12, 000, D00
Sonerd Eank Limited 2038 {Ribsesreb 2. 00%s ) Ml Yaarty 150, D00, (40 150, 150,
Lintted Bank Limibed Porpetual  (Kibor+1.55%) Quarterhy 156, GO0, (N
EE1, 650,000
Thiatie Carmert Comipdrny Limdbed - Sabuk 2020 (Milsir+ L 50%s ) Guiarberly O, D0, 04 SO0, 000, D0
iE‘?ﬂ!,m
L 2y T
2024
Nams of invesbmant Effective
Makurity Yield p : Face Value Fair Value
Rupaas
Held to maturity
Prkistmn Investrant Bond
10 Vears Pakistan Investrment Bond MG 13.10%% HaF vearfy 37,5000 06000 ErL L
10 Vears Fakdstan Trvestrrent Bond J28 12.55% Hal' yearfy 1000, THORD 6 29505 847
L 22.406,5%6
Svailable for sale
Treasury Bills
3 monthe Treasury BII 25 |346%  On Maurty - 96, 906,501
Fakistan Investment Bond - Fixed Rate
3 Y Pakdstan [mvestmant Bond FLIF] 18,225 Half yearfy Lo Rl 5ag 397 033
1 Vears Pakitan Irnestment Bond L] 16005 Half yeary 2,700,000, 00 2,697 768, E46
3 ¥Wears Pakistan Investment Band a7 13 434 Half yearly 250, (00 Ol S8
3,550,424, 587
Term Fnance Certificates
Meezan Benk Limited Perpetial  (Klbor+1.75%)  Monthly 143, D00, D00 143,000,004
Bank Al Habib Limnited Perpenial (Kicor+1.5096)  Hal Yearsy 132,000, (0 L33, 000,000
Soneri Bank Limited FLRE (Kibor+20056) Hal Yeark 150,00, 00 150,150, 000
Urik=d Rank Limited Perpetual (Klber+1 55%)  Quarbery 1500, D00, De0 L4F 236,750
572,426,750
4,219, 847,818

8.1 Thesa includes, Pakistan Investment Bonds (PIEYS) handng carmying value of Rupees 12603 millon (2024: 12240 milllan}
are pledged with Sate Bank of Pakistan under provisions of the [nsurance Ondinance, 2000,
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8.3 Term FAnance Cartificates and Corporats Sulkiiks

Mo. of certificates Valus of certificates
Hame of Investment | 2025 lﬂl!i—“ Face valua | IIJIE_T—IEI-I-
e R i ——
Meeran Bark Limited 143 143 1,000,000 143,000,000 143,000,000
Bank Al Habib Limited 26,400 16400 &, 000 132,000,000 132,000,000
Soner] Bank Limited e K] 20,000 5,000 150000, 000 150 00, 000
Unibed Bank Limited 30,000 30,000 5,000 150,000,000 150,000,000
Thatta Cement Company Umited 5,000,000 - 100 500,000,000 .
5086543 _ BG54I _1,075,000,000 _ _575 600,000
12025 alz4
Mote mmmmmmeRUpeag--=-—--
9 INVESTMENT IN TERM DEPOSITS
Depasits maturing within 12 months - lacal curmency 9.1 - 200,000,000
200,000,000

9.1  These represents Term Deposit Receipts (TDRS) with Sindh Microfinance Bank Linited, 8 related party carrying marup
ranging from 20% to 21.1% (2024: 20% to 21.1%) per annum.

2025 i024

Note e PP ===
o LOAMS AND OTHER RECEIVABLES - CONSIDERED GOOD
Acorued Imestment Income 214,332,259 241,681,977
Loans [0 emphuess 10.1 4, 188,000 2.966,715
Dther receivable 10.2 87,618,192 50,884,977
Betirement bonefit pssst 153 - 1,157,209
&IHE ﬁlﬂrﬂ

101  This includes lmans provided to employees for domestic purposes which carmy 5% inberest | markup.

10.2  The maximum amount due from Sindh Modaraba Management Limited (related party ) 2t the end of any month during
the year was Rs. 0.090 million (2024: 0.270 milicn).

1025 024

m im“mmm
11 INSURAMNCE / REINSURAMNCE RECEIVABLES ~
UNSECURED CONSIDERED GOOD
Due from nsurance contractk hoiders 11.1 392,185,945 318,968,720
Due from other Insurers |/ reinsurers 147,098,258 187 B52,57G
—tai84:204 ___J06813,230

1.1  Due from insurance contract hoiders includes Rs. 333.035 million gue from refiated parties (2024: 277.089 million).

1L2  The Company has e poboy of redovery of dueé fram msurance conlract holders within a period of 12 monkhs, herefore,
ra provision for impaimment of receivable from insurance conbract hokders bas been recorded,

Annual Report 2025 1 376”
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FREFAYMENTS

Prapabd reinsuranos prembum oeded
Prepald Insuranoe expense
Prepaid miscellansous mpense

Cash and other aquivalents
Cash In hand B&833 G4, 290
Falkoy ared revenue ske s 2 500,033 1.13%15%
iCosh ot bank
CLisrent BoooUnts = -
Sanving acoounts 151 f 13,3 1042 IFT G 162,631,075

—1049,8599,410  _____IR3FI0.2i0,

This represents intorest bearing socounts camying Interest rates ranging from 11.59% o 13.996 (2024 13.5% to
20.5% ) pér aruninm.

This includes balance amownting to 1,030 millicn (2024: 155,704 milkon] with Sincth Bank Limited, a refated parby.

ORDINARY SHARE CAPTTAL

Authorized share capital
2025 2034 I02 5 2oz 4
=ee—=f{uimbar of sharag-——— e L PO
Ordinary shams. of Rupees 10
150,000,000 __ 150,000,000  each —_4800,000000  __1500,000,000

Issued, subscribed and pald up shars capital
2025 2024 1aabs 2024

- —Mumbher of sharss-—-— e e [ P
Ordirery shares of Rupesas 10
100,000,000  _ 100,000,000  each fully pad in cash —L000,000,000  ___1,000,000,000

Mg at 31 Decamber 2025, ail e shanes are eneficlalily held by Government of Sinch direckHy and throsgh nomines
directors.

Retirement benalit chilgations
Genaral descrigption

The scheme provides to employees on cessation of employment to all of ks permanent employees who attain the
minimum gualifying perled (3 yesrs) at 100% of iast drawn basic salary for sach compisted year of services,
Anrual charpe Is based on actuaral valuation carried out as at Decsmber 31, Z02Z5 using the Projectsd Unlt Credit
Mathod,

The Company faces the following sdsks on account of gratuity:

Final salary risk - The risk thet the finel salary ot the time of oessation of service s greater than what the
Company has sssumed, Sinoe the benefit & calculated on the final salary, the benefit amount woiild akso increase
proportonatety

Mortality risk - The nsk that the actual mortalty ecpenence is different than the assumed moralty. This effec
= more promounced i schemes where the age and senvice distrbution & on the higher side,

Withdrawwal risl - The rck of sctual withdrawals eaperence is different from ascumed withdrasal prodabedling.
The sigrificance of the witharswal fak varies with the age, aardoe Bnd He sntitied banefits of the benafclany,
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Assat wolatility = Most assets ame invested in risk free investments e, Govemment Bonds | Treasury bills.
However, investments in equity insruments is subject to adverse fluctuations as a result of change in the market

price,

Discount rate fluctuation - The plan liabiites are calculated using a discount rate set with reference to
corparate bond yields, A decrease in corporate bond yields will increase plan iabilities, although this will be
partially affset by an increase in the value of the cumrent plans’ bond holdings.

Investment risks - The risk of the investment underperforming and not being sufficient to meet the Gzbilities.

Risk of insufficiency of assets - This is managed by making raguiar contribution to the Fund as advised by the
Actuary.

152 Principal actuarial assumptions

Following ane a few important actuarial assumptions used in the valuation:
2025 2024

Yoage Yage
Dlecount rate 11.00% 12.25%
Expactad rate of retum on plan assats 11.00% 12.25%
Expected rate of incraase in salary 11.00% 12.25%
2025 2024
Rupees
153 Reconcliiation of balance due to defined benefit plan
Present value of defined benefit obligation 27,503,262 22,718,314
Falr valuz of plan assets (15,332,603) {23,905,523)
Clasing net lability 2,170,569 {1,157,209)

154 Movement of the liability recognized in the statement of financial pesition

Opening net labllty | (Asset) (1,157,200) (425,362)
Charge for the year 2,812,759 2,643,785
Remeasurement chargeable to other comprehensive income 918,588 (631,367)
Contribution made during the year (403,568) (2,744, 265)
Closing net lizbility | (Asset) 2,170,569 {L,157,208)

155 Movement in present value of defined benefit obligations

Opaning present value of defined benefit obiigations 12,748,314 17,022 483
Current sendce cost for the year 2,954,518 2,711,843
Interest cost for the year 2,786,668 2,723,597
Remeasurement loss [ (gain) on obiigation (368,411) 487,608
Benefits paid during the year (617,827) (197,217)
Clesing present velue of definad benefit obligations 27 2 42,748,314

Annual Report 2025 - 78-L
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i546 Mowvemant In falr value of plan assets

opening falr value of plam assets £3.905.513 17,447 B45
Expecterd Retum on Plan Assets 2,928,427 2,791 655
Contributions during tha year 403,569 2744, 325
Remsasuramant on plan assets (1. 2R6.990) 1,418,875
Benefits pald during the year (617,827 (187,217
Closing fair value of plan assebs EEM iSEiEEE

157  Charge for the year 1o profit and loss account

CLITEnt Seivice cost 2,954,518 2,711,843
Ineerest cost (141,758) (68, 058)
Provigon for the year - =
Charge for the year 2,812,750 2 543 TEE

158 Ramaasure ment changaable to ST

Remeaasurameant loss § (gain) on defined benefit obllgarton (asw 441 487,608
Remeasurement galn on plan asseks 1,286,999 (1,118,9753
Mer (Galnjfloss Tor the yrear iR ERR {EE,B&?}

i59 <Compesition of falr value of plan assets

Fund invastmant
2025 2033
% ———— P e s—— b —-—-RlapEes—-
Da=hit Lo Y 25,082,154 SEYh 23,493,696
Otthers( Include cash and bank balances) 1% 250,509 2% 412 837
p i 25,332,693 1 00% 23,905,523

15.10 Sensitivity analysis
The Impact of 1% changs In fellowing vadables on defined bamefit chillgation s as followes:
2025 2024

Assumptions ) -
1%% Increase in Disoount Rate 2, 2T 21 424
196 decreass i DiEcount Fats 20 144 24 217
1%6 Increase in Salary [ncrease Aabe 29,260 24,311
1% decraase In Salary Increase Rate 25,897 1,317
15,11 Maturity Profile
Lipte oo yaar &24 000 577,000
One o two year 633,000 573,000
Twa bo thires year 3,877,000 571,000
Thies to four year 16,630,000 3,125,000
Foir to flve: yemrs A4 D 17 475,000
Alrgs 5 yvears 3, L0, 000 59,106,000

is DEFERRED TAXATION
Deffered debits ansing In respet of.

Provision for compensated absence leaves {2,053,089) (1,588, 498)

Provision for gratuity (1,366,255 284 826

Lesirse: Llabilities (4,322,914) (6,842,237)
Deffered credits &risng n respect of:

Accelgrated depreaston 4,291 873 B, 316,469

Urreaksad gain on evailable for sale imestments 137,627 801
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16.1 Movement in net deferred tax (liability) / asset is as follows:

2025
Balance as at Recfc?tgmzdeclzl in th Recognlze: in . Balance as at
01 January profit and loss|| other c_ompre ensive 31 December
Account income
Rupees
(Taxable) temporary difference
Accelerated depreciation (6,318,469) 2,036,596 - (4,281,873)
Unrealised gain on available for sale investments (71,746,703) - (55,881,098) (127,627,801)
(78,065,172) 2,036,596 (55,881,098) (131,909,674)
Deductible temporary difference
Provision for compensated leave absences 1,688,498 364,551 2,053,049
Defined benefit plan (289,826) 1,297,833 358,249 1,366,256
Lease Liabilities 6,842,237 (2,519,323) 4,322,914
8,240,909 (856,939) 358,249 7,742,219
Net deferred tax (liability) / assets (69,824,263) 1,179,656 (55,522,849) (124,167,455)
2024
Balance as at Re“_’g"'ZEd n Recognized in i Balance as at
profit and loss|| other comprehensive
01 January ) 31 December
Account income
(Taxable) temporary difference Ru pees
Defined benefit plan 179,820 (327,956) (141,690) (289,826)
Accelerated depreciation 370,860 (6,689,329) - (6,318,469)
Unrealised gain on available for sale investments 14,047,598 - (85,794,301) (71,746,703)
14,598,278 (7,017,285) (85,935,991) (78,354,998)
Deductible temporary difference
Provision for compensated leave absences 1,714,892 (26,394) - 1,688,498
Lease Liabilities 359,977 6,482,260 - 6,842,237
2,074,869 6,455,866 - 8,530,735
Net deferred tax (liability) / assets 16,673,147 (561,419) (85,935,991) (69,824,263)
17 PREMIUM RECEIVED IN ADVANCE
Premium received in advance 17.1 13,896,194 18,959,356

This includes premium received in advance amounting to 8.154 million (2024: 14.502 million million) from Sindh
Bar Council against which the policy has not been issued.

Note 2025 2024

i8 INSURANCE / REINSURANCE PAYABLES

Due to other insurers / reinsurers 364,325,393 363,324,742

The Company has coinsurance and reinsurance arrangements with various insurance and a domestic reinsurance
company. Under the above arrangements, the receivable and payable balances originate mainly due to premiums
collected or claims settled by the lead insurer on behalf of other co-insurers, and in case of reinsurance, the
premium ceded to and claims recoverable from the reinsurer under the respective contracts. As per the prevailing
industry practices, settlements of balances under coinsurance arrangements are done between the respective
insurance companies in normal course of business. The Company believes that the current balances of coinsurers
and reinsurer reflected in the records of the Company are based on the underlying contracts and transactions
supported by appropriate evidence. In this regard, the Company exchanged balance information with various
coinsurers based on significance of the balances and the reinsurers. This information corroborates the balance
position of the Company in all material respects.

Annual Report 2025



b L] OTHER CREDITORS AND ACCRUALS
Agent commission payable 1,257,151 1,003.338
Federal excise duby [/ sales bax 1,047,157,178 15,341,819
Federal insurance fies 455,758 1,022,071
Accrued expenses 23,530,964 24,656,800
Otther tax pavables 2,496,307 3,026,997
Provision for compersated leave absences 5,264,125 4,329,481
Auditors’ remuineration 1,184,083 1,517,181
1,081,345 669 S0 907 68T
i%1  Provision for compensated lsave absonces
Oipeeriig balarce 4,320 481 5913410
Provision for the period 934,748 {1,503,654)
Paymenis made during the period - (80, 244)
Closing balance G 254 220 4,329 481
20 LEASE LIABILITIES
Lease llabiiffes recongnized as on January 1 17,544 198 1,241,299
Add: Additions during the year 1,615,096 21,557,544
Reassesment (453,308) :
Interest acorued 2,515,745 (2,949,481)
Less: repayment of [sase llabilities {10,137,336) {2,265,164)
Closing Balance 11,084,395 17,544,198
201  Break up of lease llabilities
Leass Nabililes 11,084,395 17,544,198
Less: current portion {11,084,395) (8,573,687)
- 7,98 511
Maturity analysis - contractual undiscounted cash flows:
Less than one yvear 11,084,395 4,575,687
One b five years = T.958.511
Total undiscounted lease liabiliby il 385 17,544,158
20.2  When measuring lesse Rabdimes, dwe Company dispounted lease payments using Incrementad borrowing rates
ranging from  11,5% to 19,35% (2024 19,35% to 24,24%) per annum,
1 TAXATION - FPAYMENT LESS PROVISIONS
Provigion for (Moome ta 303,657,020 348,728 264
Less: Advarce ks [357,742,504) (373,564,961)
___(54085,483) ___ (24,8%578)
13 CONTINGENCIES AND COMMITMENTS

SINDH [NSURANCE

Thems were fa contingenciss or coammitrments as at e reporting dabe (2024 Kil).
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Wirithen gross premium

Linsarnid premium resense - opening
Linearmed premism nesenve - cloging
Premlum earned

Le=x;
Reinsurance premium ceded
Prepaid rensurance pramium - opening
Prepaic reinsurance premium - closing
Relnsurance expanse

Claim pakd

Dutstanding claims including IBNR - closing
Dutstanding clalms including IBNR - opening
Claim expense

Less:
Relnsurance and other recoverles received
Reinsurance and other recoveres in respect of
outstanding claims - opening
Feinsuranoe and other recoveres in espect of
outstanding daims - clasing
Reinsurance and other recoveries revenle

2025 2024

mmﬂm

1,495,930,227 1,628,523,880
B35, 797,362 865,751,001
{752,313,365) (B35,7497,362)
1,579,404,224 1,658,477,519
1,144,016,026

773,019,411

{!'-'!.m.ﬂﬂ:l 683,910,554
1,233,134,883

__”'_M.
543,581,496 468,751,408
766,335,095 1,065:463,706
1,279, 187

244,452,883 255,027,326
598,784,034

(37,761,677) {34,229,%42)
37,762,676

B2.315,768

111,191 286 192,710,558

This includes Provision for incured but rot reported (TBNR) amounting to Rs 350.87 million (2024: Rs 766.596

millior).

The Company malntains adequate reserves In respect of ks Insurance: business n order o protect agalnst adverse
future claims experiance and devalopments. The uncertainties about the amount and timing of claim payments are
norrally mesclvied within one year, The following table shows the dedsslopmeit of the caims over & year of tme,
All amounts & presanted in gross numbers before reinsurance:

Rocdent year il Atk H fu M0 Telal
. Rupees—

Exfirzhe of LiSimale dele cee
A the end of acrident year MEAESEL B4R GGLAESEL  SMLINSIS  GBAMGRAM  2A10.M0T
Cine vt ater ADDN  DLAAN  ARELON SIEMILS LE5LHEESN
oy et M50IM  IRDEIEL  4MLEMAR L3845 504
Three ‘errs later 167,350 398 L8N St 129,40
Four yeirs e 1oL 80, 278 19LEE0TE

AN EALAN  A7LEMAN  SIEMSIS  GAME500 206050
Cuirnbe ptoymart (BSEMSN) [I5300,7H) (480 065388) (TLAITITE) (DR.0095A7) (1 EPAALLEGN)
Lty modgrioed n bt of frandyl poefien

BUSETH  BSLLD  GLTMSH  LLMTLY  TOABRIE) LIS
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25  NET COMMISSION EXPEMSE / ACQUISITIONM COST

Commission pakd or payvabie 5,348,874 5,745,005
Ceferred commission expense - opening 1,254,831 3611185
Deferrad commission expense - ciosing (2,333, 3656) {1,254,831)
Met commitsshan 4,270, 289 B 102,260
Ligss:
Commission recetved or recoverable 116,613,309 10%, 167,398
Unearned reinsurance comimission - opening 46,024,544 33,472,452
Uriésrnad relnsurdnss coammessiin - dBsing 5E B, 1907 || 46,024 544
Commission from reinsurers 107,171 653 88,635,305
—[10%,501,385) ___ [B05T50%5)

26 MANAGEMENT EXPENSES

Salarias, allowance and other benefits 26.1 136,991,132 111,149,451
Travelling expense 27,644,683 15,617,037
Advertiamnt and saes profmodion 1,919,615 3,004 483
Printing and siationery 3,873,141 4,734,564
Depracition 17,079,570 15,639,011
Amortization 415,055 971,425
Rent, rates and taes 175,795 142,025
Legal and professional charges 4,848,475 4119404
Blecirichy, gas and water 5,941,802 5, 760,24
Entertainment 4,139,779 4,527,004
Vahicle running expensa 628,759 296,650
COffice répalr, makbenancs and InSuranoe 25,643,574 19,516,624
Oifice expensa 3,076,911 3,055,602
Bank charges 1,574,622 1,964,262
Postage, teegrams and telephores 1,102,682 1,499 823
Bniwial supervision fee SECP 2,817,561 2,826,780
Bad and deubilel delxs = =

Sarvice charges (Crescent Care) 11,346,361 15,766,284
Misceilansous 6,249,135 6,135474

157,576,652 217,172 636

26,1 Employes benefits cost

Salaries, allowance and other benafits 134,036,614 108,437 60§
Charges for post employment benefits 15.7 2,954,518 24,711,843

136,991,132 111,149 451

26.2 Employees’ provident fund

Size of the fund 55,108,300 44,273 035
Humber of members 24 18

Cost of Imeastirant made 30,704,284 40,276,548
Percentade of Invastment mads 8% 01%

Falr vatue / amortised cost of the Investmants 50,704,334 40,276,945
Braalk up of the investments Is as follows:

Govvemiment securitiss - Market Tréasury bills 9,753,170 -
Grmemiment sacuritias - Pakistan Investment bonds 40,951,114 40,276,948
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The chedalls of total dssets 5 as fallowes:

2025 2024 2024
Percentage Rupees Parcentage Rupees

Tressury bills LB.17% 9,753,170 0,008 =
Paklstan Investment Bonds T6.29% 40,951,114 S8 44% 0,276 4E
Investrients In mutual Punds 0.00%% - 0.00% -
Tarm Deposkt Recsipts 0,00 - 0.00% -
Cash at bank - saving account 5.54%0 2,973,236 1.568% 638,776
100% 53,677,520 100% 15,724

The Company has contributory provident fund schema of all s permanent employess. The fund = malin@ined by the
Truesbets and & decisions reganding Imessiorents and dsmbuton of noame & ar made by the Trusess. The
lveestments by the fund have been made in acordance with the condibons specified in ssction 218 of the Companies Act
2017 and rules specified thersunder,

2025 2024

Note RUppag-—= ===
27 INVESTMENT INCOME
Income from equity secuiities
Available for sals
= Dividdnc ncorme 3,248,830 -
- Capital gain 27,957,558 156,453
31,206,388 156,453
Income from debt securities
Available for sale
- Retuim on debl seouriies 535,043,882 G09, 596, 267
- Amorisation of discount on PIEs i 7 529 104,338 701
645,611 711 713,935,078
Hald to maturtty
= Return ¢a dabt seourkies 12,031,249 12,031,250
- Amortisation of discount on PIEs 3,625,966 3,205,489
15,657,215 15,236,
Income from term deposits
- Bsturn on deposit 21,257,534 79,959,155
Total Investment Income 714,731,848 769 287 429
28  OTHER INCOME
Prafit an bank depasit 14,581,445 41,535,081
Income on generator sharing 1,080,000 1,050,000
Ceher #,756,204 14,579,790
30,417,649 57,534 871
29 OTHER
Buditars” remuanerabion 291 1,197,635 1,420,357
Director's Meoting Feua
Roard and board commitess 27,000,000 26,495,000
Mamagement commitbees 100, 600, DO 11,355,000

38,797,635 39,270,957
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29,1 Auditors' remuneration

Aundt fee

Falf yearly review foe
Spedial certifications and sundry atvisory services
Out-of-pocket expenses

Cehers

30  FINANCE COST

Finance cost (income) on gratuity
Finance cost on lease Rablity

31  TAXATION

For Current year

Current
Price
Daferred

31.1 Relationship between tax expense and accounting profit

The relationship between tax expense and acoounting profit is as follows:
Accounting peoflt before tax

Tax @ 39%

Price year
Cihers

32  EARNINGS PER SHARE - BASIC AND DILUTED

There &5 no dilutive effiect on the Dasic earings per share which is based on:
et profit after ta: fOr the year - Rupees

Weighted average number of ondinary shares-Kumber

Bazic eamings per share - Rupess

321 There (s no dilution effect on the basic earnings per share as the Company has no convertible dilutive potential ordinary
shares putstanding at the vear end; nsequently, the reported basdic samings per share 15 2ko the dileted eamings per

hars,
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38,831 35,210
184,755 498,793
1,197,635 1,420,957
(141,758) (58,053)
2,515,745 2,989,481
2,373,987 2,921,425
316,894,779 346,065,147
7,653,196 33,121,420
(1,179,658) 561,421
323,368,317 379,751,988
807,133,411 892,078,021
314,782,030 347,910,429
7,653,196 3,121,420
(933,091) {1,279,861)
423,368,317 379,751,088
X025 1024
-._..._Hgm.-.__
483,765,004 512,326,054

- S
4.84 5.12
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33 REMUNERATION OF DIRECTORS, CHIEF EXECUTIVE OFFICER AND EXECUTIVES

Ovfficasr || PTTEN
Iﬂamm Year P Year | | Current Year Year || Cuorrent Year Prior Year
Mimating fen = = AT il D0 F 7 B0, CHHE - L
Mg wrial rermreeration 1D 43X 776 10141678 - 16,584, 3932 S418,520
Benk and houss misinkersncs 4473120 4057 200 - 6,617, 73 38T, I3
Ul itles 1,043,280 1,014,300 . 1,650,418 478, FES
[sledical 1,043, 280 10714, 308 - 1,858 418 STE AR
Conmveyarss - a - . .
Banus 1,008,154 2825539 - 500,408 2529390
Dthats 753184 1045512 5,254,306  I38490
L OSZ B34 23 0i0E35  _ 37,600,000 37650000 _ 36,360,742 10011600
fumber of persons 1 1 6 6 & -

331 In addition to the above, the Chiel Ewecutive Officer and Executives of the Company are provided with compay
maintained caes and redical reimbursesment 23 per company policy.

TRANSACTIONS WITH RELATED PARTIES

Releted parties comprise of associsbed oormpaniss, enfties under common cortml, entiies with commaon Directors, miaon
sharsholkders and key management personnel of the Comparry. Tranclons with melated partles ans carrisd out ot prioes
debermined under "Comparsbée controlled orice method”. Transactons and Dalances with related parties hive been
dischosed In releant notes o the Arancls) ssaternents, Other Tansactions and balanoes not slsewben disdossd ane
summarized &5 follows:

Emplyens” fund
Contmbtion 1 provident Tund

Govammant of Sindh

Premium wirtben
Clam paid

2028 2024
Rupeas-
Transactions
Companies having common directorship
Sindh Bank Limited (SBL)
e an saving acoourts 24,251,510 41,868,110
Incoeme on term depostts - 19,015,693
Prermilum wHtten 160,654,865 193,914,304
Claim paid 54,900,451 76,0, 109
Sindh Medarba Management Limited (SMML)
Income en sharing of generaktor 1,080,000 1,060,000
Sindh Microfinance Bank Limited
Prermiburm writhen 4 332423 14,627 575
Claim paid 11,776,678 3,056,709
[ncome en term deposits 21,257,534 20,2, 556
Directors
PresTilurm written 334,441 114,807
Clam paid 366,163 11,540
Meeting Fee 7,600,000 37,850,000
Liability Insurance 3,108 875 1,872 750
Heath [nsurance & OPD Reimbursement 2,750,380 4572472

3,051,818
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Balances
Companies having common directorship
Sindh Bank Limited (SEL)
Bank accounts 1,040,468,627 155,704,778
Due from inserance contract holder 57,746,636 1,983,016
Claim payable 14,147,293 13,608,871
Sindh Modaraba
Amount receivable for sharing of generator 27,646 {10,900)
Simdh Micro Finance Bank Limited
Due from insurance contract holder 43,670 (139,370
Claim (receivable) / payable 1,013,980 10,247,625
Term deposits - 200,000,000
Directors
Claisn payable 50,000 -
Receivable From Sindh Insurance Limited - WTOD 71,014,329 15,022,882

T Al
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24
Fire ard | Merine, ]'_ | I
Propery | hvniion B | Moter o Engimesreg Tresty Tokal
P | Trm " -EI'III'I'I- | Misosl lensous .
Fupsss—
Begrient resilts
Premium mortvahin R T e T Tl O - 0 R i (T - BLATAN r 1,80 T
L Factarsl miarring Aty 20455060 736055 MATIM 2100005 144 330,005 10,381,811 £ 197,558,154
Ffesad i eemce o 2106401 e e Y 18512383 505542 7o - 16,490,273
Dt petiiki warvend IM26755 SEERS00  1MERESET 0 FelE 1433415045 T, 1EE 5T 140835 T4
Faitatve kst pranskim asmed LEFLS - R LT R ¥ iy ) ’ : 195 541 80
Jadminkdratie sachereermed 1977 K] T ] T il | AZALY 120,408 . 1780878
Irsaursnoe premlvin samed iMELEI26 537584 1737076 M40MeS70 100322L1W 285 081 - 1658977 519
et insurEnc [preniam T2 NSRS 45,0798 1407500 12844751 L - 435 350 636
Commisson ince _nome 237,251 s STM  dETAm BS135,305
Mat undarwriting Inconss 47B42533  ISESLIGT  LI2A4BEZMD  140,7wE0M0 WEANSES 0TI ¥13.087 342
Irsiasiho i (132747 | oEeess | 97,130,510 | 171014843 MASE | S5AEAD . 155,007,125
Inseraee dalms reovsnad fromm seine e (1476550 0] | 1333558 | 46,108.955 u 13878286 | 15765810 1 b 36, Y6
hiet cirs AR I A7053SE LN SE 1014 B8 4EEL0A , 193,740,158
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MOVEMENT IN INVESTMENT
Proft and
koas
Rupees

As at 31 December 2023 119,201,107 4,189,372 559 . 4,306,573,666
dditens 3205480 1,896 511,740 - 1,895.717,229
Disposals (Sae and redemptions) . (2,098,442,350) - (2,098,442 350)
Fair value net gains {echuding net malsed gains) - 233 405,599 - 232405 859
As 3t 31 December 2024 122,406, 596 4,719,847 838 - 4,342 254 434
As at 01 Janwary 2025 122,406,596  4,219,847,838 = 4342,254,434
Additions 3625966  1LEALET1TIL - 1,686,497 677
Disposals (sale and redemptions) - (1,253, 768,757) - (1,153,768, 757)
Fair vshot et gains (eechuding ret meaksed gains) . 143,447,300 . 143,447,300
As at 31 Decamber 2025 126,032,562 4,792 398,002 - 4,918,430, 654

MANAGEMENT OF INSURANCE RISK AND FINANCLAL RISK

The Comparny's activites eepose it b a varety of insurance and finandal risks: cradit risk, lIquidiy risk and madket risk
{Fncluding Inberest [ mark-up mate fist, price risk and currency risk). The Company’s cverall Ask managemeant programme
foouses on the unprodicabiity of fnandal markets and seeks to minimize potental adverse effects on the financlal
peformance,  Overall risks ardsing from the Company’s Fnancal sssets and labilites ams Foited, The Company
oorlstently meansges ite exposune B0 Insurance and inancial sk without any materisl charge from peedous wear in e
ranner desoribed in notes befow, The Board of Directors bas owerall responsibility for the establishment and owersight of
Company's fsk management Framesork, The Boand is also respomible for developing the Compary's sk managesment
podicies,

Insurance risk

The princlpal risk the Company faces under insurance contracts s that the adud dalms and bensfit payments or the
Hming thereof, differ from espectations. This s Influenced by the fregquency of claims, severity of daims, sctual berefits
paid and subsequent development of long-term clhims. Therefore, the objective of the Company & to ensure that
sufficient resdrvds are Aviilabie fo oover thesse lahlHes. The abowe rith eagiesure: b5 mikigated by divecsRcation serass a
large portfolio of insurance contracts and gecgraphical areas. The variabiity of risks is ako improved by caneful salection
and implementation of undenariting strabagy quidelings, as well as the use of neinsurance amangements. Further, stict
claim review polices to assess al new and angoing clalms, regular detalied review of daims handing procedures and
Frequent imestigation of possible fraudulent caims and simBar procedures ans put in place to reduce the sk expasure of
the Company. The Company further enfores 8 policy of sctively managing and prompt pursying of calms, In order to
reduce s axposuns b0 unpredickable Aoturs developments that can negatively impack the Company'.

Amaounts recoverabie from relnsuners are estimated In a8 manmer oonsistent with the outstanding dalms provislon and are
in acoordance with the reinsuranoe contracs.

Although the Company has reinsurance amangements, £ s not relleved of s divect obligabons to s poliogholders and
this a omdE exposure exists with respect to ceded nsuranos, to the exient that any relnsurer |5 unable W mest s
abigatons assumved under SEC PENSURENce agresments, The Company's placement of reinsurance Is diversifiied such that
it is noither depandent on o singe einsumr oy ae the operations of the Company substantially dependent wpon any
single relnsurancs: contract. Rednsurance polices are writhen with approved relnsurers on efther 8 proporbonabe bass or
non-proportionate ais. The reirurers ane carefully selecterd] and approved and are depersed over cevera! geographical
regions.
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Experience shows that langer the portfolls Is In similar Insurance contracts, smaller will ba the relative varlabilty about the
sapected outtome, In addidon, 2 more diversiied portfolio |5 jess Bkely to be afected across the board by a change In
any subset of the portfolio. The Company has developed k5 insurance underwriting strategy to diversify the type of
INEUFANCE risks ACCBMEd and wWIhin each o Mese catRgories to achieve a surficiently Brge population of risks m reduce
the varlability of the expected Cutthme,

The Company principaily kssues the geperal Insurance confracts e.g, marine and aviation, property, moor and general
acddents. Risks under nonelife insurance polides usualy cover teselve month or lesser duration. For general insurance

contracts the most signficant risks arse from accidental fine, atmospheric disaster and berrorist acthvibes. IRnsurance
contracts at tmes also oover fsk for single Incldents that expose the Company to multdple nsuanoe risks,

a) Froquency and severily of clalms

The frequency and severity of daims con be affected by several factors like political volencs, erdronmental and
ecanomical feciors, abtmoaspherc dishwhances, natural disesters, concentration of rsks, chll dots ebc. The Comipany
mangges these risk through the messeres described sbove, The Company monitars concentration of inurande rsks
primaily by dass of business. The table below sets out the concentration of the daims and premium Eablilides (In
percEntaoe hermes] by dass of business &5 at the reporting dabe;

035 1024
Gross Net GIasE Met
Claris. of sy slrvesas o claiy | Mt chuim premiam | premium Wrma slaim |- Mok claim premium | premiem

ity | TV | wabiey | vabiep | SOV | EOIY | gy | sabany
Finé and propérty damags 8% 1% 134% Sh% 1% 1% 121% 10%:
Mlarine, andation and transport 196 1% 2% 1% 1% 1% 1% L
Mokor HAL 458 17 354% 43l %% G 3%
Acridertt and health Fi BB% 445 LT BB 91% E% I3%
Enginesring 1% 0% 55% 16%: Ehp (151 BE% 2%
Miscellareous 5% 54 5% Sig E% 4% 4% B
Tl 106 100% 1005 1005% 10% 100%% 1% 100%

b) Geographical concantration of insurancs risk

To optimEze bepefits from the principle of average and law of large numbers, geographical spread of risk ks of extreme
importancs, There are & nurber Of parameters which s significant In asssseng the scoumulation of nsks with raference
B0 the geographical location, the mast imporkant of which is risk survey,

Rizk surveys are carried out on a regular basis for the evaluaton of physical hazends assoclated primarily with the
commrcial | industrial oocupation of the nsured. Detals regarding the fire separation | segregation with respect to the
manfacturing processes, storage, utities, stc. am extractsd from the ayout plan of the insured facllity. Such detalls are
formed part of the reports which are made avallable to the underwriters [/ relnsurers fior thelr evaliation. Reference s
made b the standard construction specifications laid down by Insurance Association of Pakistan (TAP). For fire and
property risk a particular building and neighboring buildings, which coud be affected by a single claim incident, are
considered 25 3 single location, For earthquake risk, a compiete dty is dassified a5 a single locatian, Sim&arly, for marine
risk, multiple ricks coversd in a single vesssl voyage are considered &5 3 single fsk while assessing concentration of risk.
The Company evauates the concentration of exposunes to individuad ad cumulatie insurance risks and establishes ks
rednsurance: policy to reduce Suth exposures bl levels acceptabie i e Company,

A risk management solubion is impemented to help assess and plan for risk in calastrophic scenarios. 1t provides a way o
beather visualize the risk exposure of the Company and to debermines the appropriate amount of Feainsurance coverage o
protect the business porfolio.

) Reinsurandce arrangemnernts

Keaping in view the maximum expasure in respect of key zone aggregates, a number of propartional and non-proportional
redfsurance arfangements ane In place to protect the net account In case of @ major Catastrophe. Apart from the adequate
svent [Imit which & a muliiple of the treaty capacity or the primary revery from the proportional treaby, any loss over
and above the sald imit would be recoversd from the non-proportional meaty which B ovéry much [n ling with the risk
managerrent philosophy of the Company.

[n complianoe with regulatory requirements, the meinseance agresments are duly submitted to the Secuwites and
Exchange Commission of Pakistan on an annual basis
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The Cornpary’s class wise risk exposure {based on maximurn loss coverage In 2 single pollcy Is as foll ows):

Gross sum Insured Feinsurance Het exposure of || Met exposure of

Ehay risk sk

2025 024

Rupaas Rupasas HRup&es Rupiass

Fire and progerty damage 156,224,571,838 148.853.713,668 7.371,848,271 21,000 D00
Marire, aviation and transpo 30,551,114.B96 20,630,742,150 9,011,371,646 23550818
Mianor 15,070,110,440 5,035,455, 945 7,030,654,491 8,587,508
Anddent and Heafth - = ' 2,000,000
Engineering 82,561,608,158 79,556,681,911 3,005,926,347 22,900,000
Miscelaneous 15,965,468,554 14,352.337,310 1.613,131,244 3,500,000
3TE, 874,087 088 28 990 BL.044. 305

d) Uncertainty in the estimation of future claims paymant

CAiMs OF genersl iNSUrENCE COMFACES Bre pEyEDEE on & CIRM OCCLFence hasie, The Company ke Eable for ali insured
svents that accur durng the term of the Insurance contract Inciuding the svent reported after the mepiry of the Insumnce
contract tam.

A estimated amount of the daim i§ fecomed immedsately on the Ntmation © Mme Company. The estimation of the
armount |5 based on management judgment o prelimingry assessment by the independent survsyor sppolnted for this
purpose, The inital estimates include expected settlerment cost of the claims. For the estimation of prowision of daims
IBKR, the Company follows the recommendation of acsary.

There are several vanable factors which affect the amount anc tming of recognized daim liabilides, The Company =kes
all ressonable measutes [0 metigate the faciore afeding the amount and Gming of Claim SSttements. HOwSer,
uncetainty prevalls with estimated claim llabilides and it |s lksly theat fingl setchement of these lisbllities may be
significantly different from indtial recognized amount. Smiary, e provision for 1BMR &5 based oo hsiorc reporting
patiern of the daims other then eaceptonal losses, Hence, actual amourt of IBMNR mey differ fom the amount estmated,

w) Kay assumptions

The princpal assumption underlying the Babllity estimation of IEHE 5 thet the Company's fukure calm devedapment: will
fallews similer market pattem for ooourrence and reporting. The menagement wes qualitative judgment bo asgess the
it bo which reporting patber will not agaly in future. The judgment inchdes dochernal Factors .0, treatrment of one=off
socurrence dains, changes in market Factons, aconamic conditions, etc. The intemal Factors such a2 partfollo b, policy
conditions and claim handfing procedures are further used in this regard.

f Sansitivity analysis

The Irsurance cdalm labllitles are sensithve to the nodence of Insured events and s=vemy | size of calims. The Impact of
variation In incloence of [NSured svents on Oross clairm labieies, net claim Babiises, profit befoss Bax And equity B a8
Follows:

Pre-tax profit Shareholders' equity

2025 || 2004 || 225 | 2004

- RUIpE g s s

Impact of change in claim labilitias by +10 %

Fire and propesty damage 969,066 148,713 688,037 105,586
Marine, aviation and transport (135,743) B70,530 (96,378) 618,076
Motor 4,739,005 5.102,195 3,365,313 3,622,556
Accident and Health 5,663,945 12101484 4021401  £592,054
Engineering 697,663 82,832 495,341 58,811
Miscalaneous (815,708) 965,301 (579,153) 685,364
11,119.129 15271055 7,804,581 13662440

Annual Report 2025 "9y




SINDH |NSURANCE

Impact of changa in daim liabilites by -10 %

Fire and property damage (965,066 {148,713y  (688,037)  (105.5B6)
Marina, aiztion and transport 135,743 (870,530} 06,378 {618,075)
Mator (4,730,905)  (5,102,195) (3,365,333)  (3,622,558)
Accident and Health (5,663,945) (12,100484) (4,02L401) (B552,054)
Enginesring (697,663) (8z312) (405,341) (58,811)
Miscelaneoys 815,708 {965,301} 579,153 (635,364)

13,27,055) _(7,894,581) _(13,692448)

37.2  Financial risk

37.2.1 Lquidity risk

Liquidity risk is the risk that the Company will not be able o meet s fnancial obligations as they fall due Prudent
liguidity risk maragement imphes mainkainng sufficient cash and marketable Securities and the availabilicy of adedquaba
funds through commiltbed credit facllides. The Company finances = operations throwgh equity, borrowings and worklng
capltal with a view o mani@ining an appropriate mby betwesn vadous sources of finance to minkmize Ask The

managemen: follows an effectve @sh management program t metigate the: liguidioy sk,

The folliowing are the oontrectual maturibes of fimancial llabilites, Induding estimated interest payrments on an

undisconmbad £ash ficem basis:
2025
Contractual cash Mora than
Carrying amount Flow Uptc one year one year |
== == =======Rupaasg-- == ===s
Fimanclal labilitdas
Premivm received in advance 13,806,104 13,806,104 13,806,194 -
Provision for cutstanding claims 766,335,095 766,335,095 766,335,095 -
Amount due to Insurers | 364,325,393 364,325,393 364,325,393 =
Cither creditors and accruals 1.081,345,669 1,081,345,669 1,081 345 669 =
Lezse Liabilty 11,084,305 11,084,305 11,084,395 -
LEabiitbes of Windaw Takaful Emtl! EEHFEHI.! TET 916 =
11,025, 754, 661 11,025, 754,661 11,025, 754,661 =
20714
carying avount || TR [ gty one eer | [ e o
B AR L s e AL T SRR T . | - - SRR Eb I B T B A TS
Financial labilitias
Premivm received in advance 18,559,356 18,959,356 18,959,356
Provision for cutanding clalms 1,065 463,708 1,065 453,708 1,065,463, 708 .
Amount due o insurers | 363,324,742 363,324,742 363,324,742 4
Other creditors and accruals 50,907 687 50,007 647 50,907 687 -
Loase Liabilty 17,544, 108 17,544,198 Q575,687  7O8E 511
Liabilites of Window Takaful 131,080,911 131,080,911 131,080,911 -

37.3  Market risk

Macet sk means that e fair valee or fulure cash flows of & Gancal iretrurrent will fuchuate becase of changes in
maket pices, The abjectve |5 o Mansge and Dontmal Market fsk &xposures Within dcceptable parameters, while
optimizing the retum. The maret dsks associabed with the Company's busness acthities are Interast | mark-up rade risk,
price rick and currency risk
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a) Interest f mark-up rate risk

Invtirest [ rmdrk-up rabe rich b the dck thet value of & finasdal nstroment or fubune cath fows of & fimandal instrume
wiil fluctuate due to changes In the market interest | mark-up rates. Sensitivity to nterest / mark-up A= rsk arlses fro
rilsmatching of financlal asseks and Eabilides thet mature or repaid in & ghven yeer, The Company menages th
mismatchment through risk managemént sirabegies whéne significant changes in gap posidon can be adjusted. At
reporting date the Intesest [ mark-up rete profile of the Compeny's significant Interest / mark-up bearing financl

Instnuments was as Follows:
- 2028
Inberest | reark-u P i il
Effactive yiel | "f_m
Maturityupts | Maturity after Masarty wthir Tatsl
e R maper | SR o -r:u sus el
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The fnancial instruments of the Compary can be dassified inko feed rate Instruments and vardable rate instroments as
showm beloe:

Carrying amount
2025 [l 2024
== Rupees
Fixed rabe instruments
Fimancial el 3,300,084,282 3,872,831,182
Variable rate instruments
Fnarcial assets 2,106,544,410 831,054,326

Sensitivity analysis for fixed rate instruments

The Company does not acoount for amy feed rate financial assets and liahilites at fair value through profit and loss.
Therefore, & change in interest rates at reporting date whuld pot affect profit and Kes aooount,

Sensitivity analysis of variable rate instruments
An Increase of 100 baslks points In interest rates would have increasad the profit and ioss Socount by the amounts shown

befow, Reduction in Inferest rafes by 100 basls pomts would have an opposits Impact, This analysls assumes that al
variaees remain constant. The analysts has been performead on the same basks for the comparagve pariod.

Profit befors tax Total
100 bp 100 bp 100 bp 100 bp
Incraass dacraasn Incraass S A
mmm=ammeas Pl a5
AF at December 31, 2025
Senshtivity 9,273,809 9,273,809 6,584,404  (6,584,404)
s at December 31, 2024
Sensiths by 12612915 =12 15 E'D'EEL?E sﬁlﬂﬁﬁiﬁ'ﬂi

Above sensitivities are caloulated on the assumption that all faciors remain constant escept Irterest rabes and resulling
vanation in fair valees of the Investments and Impact on the profit and loss,

The Company montors the intarsdt rate envirnmeant On a néguiar basis and altars the portfolly mix of fued and Agating
rate securities. The Company’s policy requires the maragement to manage the sk by measuring the mismatch of the
intenast rabe sensiivity CGap of Anancial assets and habiities and caitulating the average durdtion of the porfoio of fued
imterest securtizs. The average effectve durstion of the Companys portfollo is 8 measure of the sensiiviy af the fair
vale= of the Company's fed interest securties t0 the changes In market Interest ratas,

Price risk

Price risk represarts the risk that the fair valoe of a finandal instrument will fluctete becacse of changes in the markes
prices {other than those arising from interest [ mark-up rate risk or currency risk), whether those changes are caused by
factor spacific m the individual finarcial instumant or fts issuer, or factors affecting all or similar finandal instrument
traaded in the market, The Compary is not exposed o price risk as the Company has no equity investments,

Currency risk

Currency risk is the risk that the fair value of future cash fies of a finandal instrument i fuctuste because of changes
in fareign exchange rabes, The Company is not exposed to foreign currency risk as the Company has no financial asets
and financial labilties in foreign currencies.

Crodit risk

Credit risk i the risk that arses with the posshility that one party to 2 finandal instument will fall to discharge its
ohbigation 2nd cause the other party o incur & financial loss, The Company attempts io cortrol credit risk By manitaring
crechit exposures by undertaking ransactions with a large number of cousntemparties in varkous sectors and by continually
gesasning the credt worthiness of counterparties,
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Exposure to credit risk

The macdrmurm exposune to credit sk before any credlt enhancements &t December 31, 2025 & the camying amount of

the finandcial accets &6 set Sut Below:

20215

2024

=Rl peeg—————
Nature of Finandal assets
Bank balanoes 1,042,337,544 163,950,520
Imvestments
Equity securities EEG.G06,371 =
Drabt sacyrities 4,361,734, 2683 4,242 254,434
Term deposits - 200,000,000
4,918 430,654 4,542, 254,434
Due from insurance contract holders 392,185,946 318,966,720
Due from other Insurers / reinsurens 147,098,258 187,852,576
Loans and other recisvabie 306,139,580 295,190,938
Re-insurande recoveres against outstanding clairms 77,765,887 37,762,676
E83 Q57 g i

Provision for impainment is made for doubtful receivables according to the Comparny’s policy. The impainment provision is

writhen off when the Comipany expects that it cannot recower thies balance due,

The age analysis of due from other Insurers / relnsurers from other than related parties |5 a5 fallows:

Upto 3 months 55,128,835 31,465,359
3 to & months 4,023,882 10,912,706
&1 12 mionths {2,087) -
Fone than 12 months - .
50,150,630 41 878,065
T!'l!'#mﬂﬂuﬂﬂmirﬂdrﬂmWﬁmmmmfﬂﬁtmmmmﬁﬂimm:
Upta 3 months 57,784,632 -
32 to 6 months 5,678 1,843,650
B to 12 months - -
More than 12 months 275,245,001 275,245 005
233,035 311 277,088 555
Concantration of credit sk

Concentration of rigks arlss when a number of financlal mstuments or contracts are entered Inbo with the same
countermarty, or whare a3 numter of counterpartes are engaged I similar business activities, or acivities in the same
gengraphic region, of have similar economic features that would cause thelr ability to meet contractual obligations o be

simmilarly affected by changes in economic, political or other conditions.

The Comparw’s portfolio of finandal assets Is broadly diversified and transactions are anbered into with dhverse credic
worthy counterparties, thersty mitigating any significant concentration of credit risk, Provizgion for impairment & mace for
doubiful recebables according © the Company's pollcy. The remalning past due balances wepe not impaired as they
relate to 3 number of policy halders and other insurers [ remsurers for whom there is no history of defaclt. The oredit
quality of the: banks with which Company has balances including TDR's can be assessed with reference o extarmal credit

ratings a5 follows:

The credit quality of Campany’s bank balanoes can be assessed with reference o eoternal aredit ratings as follows:
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Rating
Descriptien A
‘Cash at bank
Sindh Bamk Lmkad BA A4 MKR-VIS 1,040, 468,627 155,704,779
Khishall Micho Fnance Bank: Lindtad A- MR-VTS 154 B33 146 167
MRSP Wicho Finence Bank - ] IR-VIS 7149 200 353
Tedemor Microfirancs Bark Limbed - formrdy a1 & JCR-Y1S 420,836 IR7 825
Bank Al Habib AL Al4 PALRA 900,193 6082851
Singh Miofnance Bank Linitad a1 a FALCRA ?&‘Iﬂ =
l&.‘ﬂ?& lﬁléﬂllﬂ?!
Tarm daposit cartificates
Sindh Sank Limikad AA- A+ XR-VIS - 00,000,000
s 00000000
Investments
Term finance certificates
Memzan Bank Limited Bl+ LET KR-VTS 142,000, 000 148 00
Gk Al Habily Lirnited Al+ AR FALCRA 132,000, D) 132,000,000
Soneri Bank Limited AL+ Ad- FACRA 150,150,000 150,150,000
United Bark Limited Al+ A8A MR-VIS 136,500,000 147,276,750
Thatta Cement Compary Limited - Sukuk - Ad-  JIR-VIS

1_061,650,000 572,416 750

CAPITAL RISK MANAGEMENT
The Company's goals and objectives when managing capital ane:

Ta be an appropriately copifalized Insttudon In compliance with the pald-up capital requirement set by the SECP,
Minimum paid-up capial requirement fior non-life inswrers is Aupees 300 million. The Company's cwemént paid-up capital i
wed in excess of the limit prescribed by the SECP;

T safequard the Company's abily Bo condinude as & going oondsm S6 Hhat 1B can conbinie B prosdcle rebums for
shareholders and benefits for the other stakeholders:

T provide an adequate reburn o sharshokders by pricing insurance mntracds commensarately with the level of risk;
T maintain sorong ratings and o proect e Company against unexpechsd eventsd icsses; and

To ensure a sirong capital base =0 as to malnkaln Investor, oreditor and markst conflidence and to suskain future
deseloprment of the business.

FAIR YALUE OF FINANCIAL INSTRUMENTS

IFRS 13 defines fair value &5 an exit price, Fair value i the price that would be received to sell an asset or paid
pransfer & (ability v an orderly ransaction between market participants at the measurement date,

Al assets and llabiities for which fair valus S medsunad or discosad in the finencial stamments ame cabsporsscl within the

Fair vaiue hierarchy, described a5 follows, based on the lovest leved input thak s significant to the far value measurement
as a whole:

Lawal 1: Fair vakie measurements using quoted prices {unadjusted) in actve market=s for identical assets or
llaiiites,

Lonea] 2: Valustion bechnlgees far which the lovask level Inpit far which the falr value measursment | dreclly o
indinactly ebesnable.

Lavel 3; Valuation techinlpwes for which the iowest kel input for which the falr value measurement is unobservable,

The fellowing tables show the carrdng anounts and fair valles of financial assets and fnancial liabifties, inclading heir
lesgnls in the fair value hierardhy:
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Fivancial kssets Weaured Mt ar Valoe

Enesines
gy - B
P vt o - AELM
T e o < BN
Tz (st Compary Lini - St « EOOLIN

Firatcaal et aod et af b et

ey
Pt vt o LAELE & ; i = E
Lo B 00 e . - MLesw e 13 55 . :
[raraee | e pesihe’ - DB 50,284 204 . .
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* The comoany’ has pot discnsed tha falr value of Hhese tems becaise Bl camdng amounts are a reascnable approsdmaion of Bl fak valies, Fair value s an

amount for which an asset could be exchanged, or 2 labilty seiffer, between knowledgeable wiling parties in an am's lesgth ransaction, Consequenty
differences may atce bebwpan the camrying vakies and Hhe Fair vale sctirsates
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2025 1024

Number -——-—--
40 NUMBER OF EMPLDYEES
Wumber of employees at bhe end of the year a4 18
Byverage number of employees i | 19

41 CORRESPONDING FIGURES

Carrespondng flgures have been re-arranged and re-cassified, where ever necessary for the purpese of comparison, the
effect of which s not matenal,

42 DATE OF AUTHORIZATION FOR ISSUE
These financial statements were authorizad for fssue an 08 AR 2026 b e Bioard of Directors of the Comgpany.

43 GENERAL
Figures have been rounded off to the nearsst rupee, unless otherwise stated.

MM%@*QPM

Chief Exacutive Officar
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Shariah Advisor's profile

Mufti Muhammad Adnan Is a Prominent Shariah Scholar in the field of Islamic Finance and
Takaful. Have completed his shariah graduation (Master in Quran and Sunnah ) and
“Takhassus Fil Ifta “ (Specialisation in Islamic Jurisprudence and fatwa) from jamia Darul
Uloom Karachi under the supervision of Mufti Muhammad Tagi Usmani. He is also a
member of Darul Ifta, Jamiah Darul Uloom Karachi since year 2006, He has written more
than Two Thousand Fatawa's on different topics.

He is also working as teacher in Darul Uloom Karachi and Faculty member of centre for
Islamic Economics.

Mufti Muhammad Adnan is serving as the Shariah Advisor of “ Sindh Insurance Limited
Window Takaful Operation” Since year 2016. He has special interest in the promotion of
Islamic Finance particularly in the facilitation of conversion of conventional set-ups into
Shariah-based organizations. He has recently completed his doctorate (PhD) in Islamic
Finance from Federal urdu University.
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Shariah Advisor’s Report to the Board of Directors

For the year ended December 31, 2025

By the Grace of Almighty Allah, Sindh Insurance Limited has continued Window Takaful Operations in year
2025,

Shariah Adwisor's report is prepared with aim to provide information about Window Takaful Operation

transitions undertaken during the period are In compliance with Sharlah Guidelines, Includes to provide
opinion of Shariah Advisor about transactions with consideration of their tactically and operational nature,

In iy opinion and ta the best of my understanding based on the provided information and explanation:

1. Transactions made by the Takaful Operator were in accordance with shariah guidelines issued by
Shariah Advisor and requirements under Takaful Rules 2012.

2, The transactions and activities of Window Takaful Operations are in accordance with Shariah
principles in respect of the Participants Takaful Fund (Wagf Fund) and Operator's Fund,

3, The investments have been made into Shariah Compliant avenues with shariah approval. All bank
accounts related to Window Takaful Operations have been opened in Islamic banking Institutions
with prior Shariah approval and these are separate from the conventional insurance business.

4, The Company has adopted treatments and formats provided in the General Takaful Accounting
Regulations, 2019,

| pray that Window Takaful Operations of the Company be blessed by the Allah Almighty and takaful
operations will flow with great succass for achievernent of the goals of the Company.

RO N
£\
Mufti kll]ﬁ?;mad Adnan
Shariah Advisor
Sindh Insurance Limited - Window Takaful Operation

April OB, 2026

Karachi

P
s R
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Statement of Compliance of Window Takaful Operations

The Sindh Insurance Limited = Window Takaful Operations entered in financial engagements and
transactions for the year ended December 31, 2025 are In compliance with the Takaful Rules, 20132.

We affirm the following statements:

1. The Company has developed and implemented all the policies and procedures in accordance
with the Takaful Rules, 2012 and guidelines of the Shariah Advisor. The company has also
implemented governance arrangements including the reporting to the Audit Committee/
Shariah Advisor and the Board of Directors;

2. All the products and policies have been approved by Shariah Advisor and the financial
arrangements including investments made, policies, contracts and transactions entered into
by Window Takaful Operations are in compliance with the polices approved by Shariah
Advisor;

3. The assets and liabilities of Window Takaful Operations of Participant Takaful Fund and
Operator's fund are separated from each other, at all times in accordance with the
provisions of the Takaful Rules, 2012;

4. The Company has adopted treatments and formats provided in the General Takaful
Accounting Regulations, 2019.

Above statements have been duly endorsed by the Shariah Advisor of the Company.

KoL

Muhammad Faisal Siddiqui
Chief Executive Officer

April 08, 2026

Karachi




Independent Reasonable Assurance Report
To the Board of Directors on the Statement of Management's
Statement of Compliance with the Shari'ah Principles

Introduction

We were engaged by the Board of Directors of Sindh Insurance Limited (“the Company”) to report
on the annexed Statement of Compliance with the Shariah Principles of Window Takaful Operations
("Takaful COperations™) of the Company, as st out in the annexed statement prepared by the

management for the year ended Decamber 31, 2025, with the Takaful Rules, 2012, in the form of an
Inﬁ!pﬂ'ldﬂﬂl reasonable assurance conclusion about whether the annexed statemant prssanls falrly

the status of compliance of the Takaful Operations with the Takaful Rules, 2012, in all matera
respecis.

Applicable Criteria

The criteria for the assurance angagement against which the annexed statement has been assessed
comprisas of the provislons of Takaful Rules, 2012, Issuad by the Securiies and Exchange
Commission of Pakistan (SECP).

Responsibilities of the Management For Shariah Compliance

The management of the Company is responsible for preparation of the annesed statement that is free
from material misstatement.

The Board of Directors / management of the Company are responsible for designing, implementing
and maintaining intermmal controls relevant to the preparation of the annexed statement that is free
from material misstatement, whether due to fraud or smor. |t alse includes ensuring the overall
compliance of the Takaful Operations with the Takaful Rules, 2012,

Our Independence & Quality Control

Wa have complied with the independence and other ethical requirements of the Code of Ethics for
Chartered Accountants issued by the Institute of Chartered Accountants of Pakistan, which is
founded on fundamental principles of integrity. objectivity, professional compatence, dua care,
confidentiality and professional behaviour

The firm applies Intemational Standards on Quality Management (I50M) 1 "Quality Management for
the Firm's that Perform Audits or Reviews of Historical Information, or other Assurance and Related
Services Engagemants” and accordingly maintains a comprahensive system of quality managemant
including documentad policies and procedures regarding complianca with athical requiremeants,
professional standards and applicable legal and regulatory requirsments.

Our Responsibilities & Summary of the Work Performed

Dur responsibllity is to examine the annexed statemant and to report thereon in the form of an
independent limited assurance conclusion based on the evidence cbtained. We conducted our
engagement in accordance with Intemational Standard on Assurance Engagements (ISAE) 3000
{(Revised), “Assurance Engagements Other Than Audils or Reviews of Hislorical Financial
Information”, issued by the International Auditing and Assurance Standards Board, That Standard
requires that we plan and perform our procedures to obtain limited assurance about whether the
annexed statements reflect the status of compliance of the Takaful Operations with the Takaful Rules,
2012, in all materia respects. The procedures performed in a limited assurance engagement vary in

s RepUR R




nature and timing from, and are less in extent than for, a reasonable assurance engagement.
Consequently, the level of assurance obtained in a limited assurance engagement is substantially
lower than the assurance that would have beean obtained had a reasonable assurance engageament
been parformed.

The procadures selected depend on our judgment, including the assessment of the risks of material
non-compliances with the Takaful Rules, 2012, whether due to fraud or error. In making those sk
assessmenis, wa have considered intemal control relevant to the Takaful Operations’ compliance
with the Takaful Rules, 2012, in order to design assurance procedures that are appropriate in the
circumstances, but not for the purposes of expressing a conclusion as to the effectiveness of the
Company's intemal control over the Takaful Operations’ compliance with the Takaful Rules, 2012,

A system of internal control, because of its nature, may not prevent or detect all instances of non-
compliance with tha Takaful Rules, 2012, and consequently cannot provide absolute assurance that
the objective of compliance with the Takaful Rules, 2012, will be met. Also, projection of any
avaluation of effectiveness to future pericds is subject to the risk that the controls may become
inadequate or fall. The procadures parformead include:

i) Evaluated the systems, procedures and practices in place with respect to the Takaful operations
against the Takaful Rules, 2012 and Shariah advisor's guidelines;

iy Evaluated the govemance agreements including the reporting of events and stalus to those
charged with relevant responsibiiities, such as the Audit committae / Sahirah Advisor and board
of diractors;

iii) Tested for sample of ransactions relating to Takaful operations to ensure that these are carried
oul in accordance with the laid down procedures and practices including the regulations relating
to Takaful operations as laid down in Takaful Rules, 2012; and

iv)] Reviewsd the statement of management's assessment of compliance of the Takaful transactions
during the year ended December 31, 2025 with Takaful Rules, 2012.

We belleve that the evidence we have obtained through performing our procedures were sufficient
and appropriate to provide a basis for our conclusion.

Conclusion

Based on the procadures performed and evidence obtained, nothing has come to our attention that
causes us to believe that the annexed statement does not reflect the Company's status of
compliance, in all matena respects, with the Takaful Rules, 2012 for the year ended Decamber 31,
2025

ome flpeoin tn—

Crowe Hussain Chaudhury & Co
Chartered Accountants

Engagement partner: Imran Shaikh
Karachi

Date: 21 APR 2026
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INDEPENDENT AUDITORS® REPORT
To the Members of Sindh Insurance Limhtted - Window Takaful Operatlons
Report on the Audit of the Financial Statements

Oplnion

Wea have audited the annexed financial statermants of Sindh Insurance Limited - Window Takaful
Operations (the Operator), which comprise of the statement of financial position of OPF and PTF as at
Decamber 31, 2025, the statement of profit or loes account, the statement of comprehenshe incames, the
statermant of changes in operator’s fund and participant's akaful fund and the statement of cash flows for
the year then ended, and notes to the financial statemeants, induding a summary of material accounting
poiicias and otner exjplanatory information, and we stata that we have obtainad all the Informaton and
explanations which, to the best of our knowiadga and balief, ware nacessary for the purposas of the audit,

In our opinion and o the best of our Information and according to the explanations given to us, the
statement of financial position OPF and PTF, the statement of profit or loss account, the statement of
comprehengive income, the statement of changes in oparator's fund and participant’s takaful fund and the
statement of cash Aows together with the notes forming part thereof conform with the accounting and
reporting standerds as applicable in Pekistan and give the information required by tha Insurance
Ordinance, 2000 and the Companias Act, 2017 X of 2017), in the manner so required and respactively
give a trua and fair view of the state of the Operator's affaire as at December 31, 2025 and of the profit,
total comprehensive income, the changes in cperaior's fund and pardicipent's iakaful fund and its cash
flows for the year then ended,

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (I5As) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Audifors” Responsibifities
for the Audif of the Financial Sfatements section of our report. We are independent of the Operator in
accordance with the Intemational Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We befieve that the audit evidenca we
have obtained = sufficient and appropriate fo provide a bagis for our opinion.

Information Other than Financlal Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
includad in the annual report but does not include the financial statemeants and our auditor's report thereon.

Dwr opinion on the financial statements does not cover the other information and we do not express any
fom of assurance conclusion therson,

In connaction with our audit of the financial statements, cur responsibility is to read the other information
and, in doing so, consider whethar the other information is materally inconsistent with the financial
staterments or our knowledge obtainad in the audit or otherwise appears to be materially misstaied.

if. based on the work we have parformed, we conciude that there is a material misstatement of this ather
information, we ane required ta report that fact We have nathing to report in this regard.

Responsibilities of Management and Board of Directors for the Financlal Statements
Managemeant is responsible for the preparation and fair presentation of the financial siatements in

asocordance with accounting and reporting standards as applicable in Pakistan and the requirements of
Insurance Ordinance, 2000 and the Companies Act, 2017 (XIX of 2017), and for such intemal control as




managemeant determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due o fraud or error.

In preparing the financial statements, management is responsible for assessing the Operator's ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the
going concern basis of accounting unless management either intends to cease operations, or has no
realistic atemative but to do so.

Board of directors ane responsible for overseaing the Oparator's financial reporting process,
Auditor's Responsibllities for the Audit of the Financial Stataments

Owr objectives are to obtain reasonable assurance about whether the financial stalements as a whole ane
frea from material misstatement, whather due to fraud or emor, and to issue an auditor's report that mcludas
our opinion. Reasonable assurance is a high level of assurance but i3 not a guamantes that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatemants can arise from fraud or eror and are considersd material if, individually or in
the aggregats, they could reasonably be sxpectad ta influence the sconomic decisions of users taken on the
basis of these financial statemeants.

As part of an audit, in accordance with ISAs as applicable In Pakistan, we exercise professional judgment
and maintain professional skepticism throughot the audit. Ve also;

= |dentify and assess the nsks of matenal misstatemant of the financial staterments, whether due to
fraud or arror, design and perform aodit procaduras responsive to those risks, and obtain audit
evidanca that is sufficient and appropriate o provide a basis for our opinon. The risk of not
detecling a material misstatement resulting from fraud g highear than for ona résulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresantations, or the ovemida of
intemal conftrol.

s Obtain an understanding of intemal control relevant to the audit in order to design audit procaduras
that are appropriate in the circumstances, but not for the purpase of axpressing an opinion on the
effectivenass of the Operator's inteérnal confrol.

« Evaluate the appropriateness of accounting policies used and the reasonablaness of accounting
estimaies and related disclosures made by management,

« Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whethar a matenal uncerainty exists related o events
or conditions that may cast significant doubt on the Operator's ability to continue as a going
concam. if we conclude that a matarial uncertainty exists, we are required 1o draw attantion in our
auditor's report to the related disclosures in the financial statements or, if such disclosures ars
inadequate, to medify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. Howsver, fuiure events or conditions may cause the Operator to
cease to continue as a going concen.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial staterments represent the underlying transactions and events
in & mannar that achieves fair presantation.

Wia comrmunicate with the board of diractors regarding, among other mattars, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in intemal control that we
identify during our audit.

W also provide the board of directors with a statement that we have complled with relevant ethical

requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on cur indepandence, and where applicable, related safeguards.
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Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion;

a) proper books of account have bean kept by the Operator as requirad by the Insurance Ordinance,
2000 and the Companbes Act, 2017 (XLX of 2017);

b) the staterment of financial position, the statement of profit or loss account, the statement of
comprehensive income, the statement of changes in fund and the cash fiows statement togather
with the notes thereon have been drawn up in conformity with the Insurance Ordinance, 2000, the
Companies Act, 2017 (G of 2017), and are in agreement with the books of account;

¢) investments made, expenditurs incurred and guarantees extended during the year were for the
purpose of the Operator's business; and

d) no Zakatwas deductible at source under the Zakat and Ushr Ordinance, 18980 XV of 1880).

The engagement partnes on the awdit resulting in this independent auditor's report is Imran Sheikh.

&’7%/’)@?){'/& o~ —

Crowe Hussain Chaudhury & Co.
Charterad Accountants

Place: Karachi
Date: 21 APR 2026
UDIN: AR202510207TVbacH36xs




STATEMENT OF FINAMCIAL POSITION
AS AT DECEMBER 31, 2025

ASEETE

Propeny and equipiment
britangitile fesets
Irestments
Equily seourities
Dedit Saciaftes

Tarm Dapocits

Giard-e-Hasna o Partidipants’ Takaful Fund
Loan and other recedvables

Takaful [ retakafl receivables
Receivabile from FTF
Deferrad wakala fas enpansa
Defarred commilssion expansa
Dederred aation
Prepayrments

Advanoe Taxation
Cash and bank

TOTAL ASSETS

Deireschar

Annual Report 2025

SINDH INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS

Operator's Fund Fartidpant's Takaful Fund
z025 2024 2025 2021
o e R O 8 i i 2 i

Li4417 2,400,166 = =
114,835,260 20,535,631 3,052,261 7,040,613

35,217, 246 T 58,783,503 18,620,557

: 35,815,476 : 53,684,504 |

134,053,515 55,354,107 61,835,754 75,245, 654
10,000,000 10,000,000 . f

0,810,774 6,097,572 128,811,450 13,925,649

- . 143227479 5,762,052
GEZ 453 8R4 2858177 . 2

- . 741,760,843 4,654, 5k
491,941, 648 o5 8% - -
1,567, 544 x 8 =

- 33'.'!..'9"3'* 2,568,074 505,672

£ :u.m,m 1,760,171

1,167, 5?5' 11,8320, B3

mmmm

The anmaxed notes frorm 1 D 45 form an mtegral part of these fnandal staterments,

W ﬁpﬂ**r

Chifef Exscurtive Offoer
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SINDH INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS

STATEMENT OF FINANCIAL POSITION
AS AT DECEMEER 31, 2025

Funds and Liabilities
OPFERATOR'S FUND

Cratory fund
Rusaluinbion rservi on svailable for
sale vesent

Aooumulated profit

Balance of OFERATOR'S FUND

PARTICIPANTS' TAKAFUL PUND
Ceded maney

Irestment revaluation ressrve
BArcumidiabed Surpius

Balance of PARTICIPANT'S TAKAFUL FUND
Qard-e-hasna from Operator's Fund
LIABILITIES

FTF Undervriting provisions

Dutstanding caims incuding TBKR
Uraarmed confribution resens

Uraarread re-takaful rebate

Unezarmed wakala fes

Desfermed lexiation

Copfribution recelved in advance
Takaful / re-mkaful payables
Fayabie to OFF

Oifer creditons and accruals
Taxatin = provison less payment
TOTAL LIABILITIES

TOTAL FUND AND LIABILITIES

CONTINGENCIES AND COMMITMENTS

The arnewed notes from: 1 W 45 foam an integral part af these Ananclal statements,

17

11

15
3
24

a2

50,000, 000 50,000,000 s i
(4,260,085) 121822 - -
157,721 34,595,533 E L
131,888,636 85813755 - =
- . S0, 000 500,000
. - 159,397 294,308
- £ 229 538,786 41434 393
= - 230,198,183 43,228,781
& . 10,000,000 10,000,000
- . 432 891 446 2,650,586
- . 4,930,216,459 10,040,093
= - 435201 117 205
P - 5,353,344,1596 12,807,984
741,769,893 g E
= 1;288,213,685 404,718
a 4,486,853 4,301,225
8 663,493,884 26,563,776
6,632,231 13,525,139
¥, 326,170,900 35,605,844
145, 060, 041 7,566 366,083 111 834,525




SINDH INSURANCE LIMITED - WINDOW TAKARIL OPERATIONS
STATEMENT OF PROFIT OR LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2035

20285 014

Mote  — Rupees

Participants’ Takaful Fund
Conftributions eamed 1,741,687,950 23,354,425
Less: Contributions ceded to retakaful (8,454,521) (5,469,005)
Met contrbutions revenue i) 1,733,133,429 17,665,420
Retakafu! rebate eamed y ] 936,605 372,062
Net undarwriting income 1,734,170,034 16,257 482
Met clalms - reported | settied - IBNR 2% {42B,666,157) (15,480,027
Other direct expenses 2% (1,296,303,17 35,308
{Deficit)/ Surplus before Investment income 5,200, 2,731,147
Irvestment Income 30 5,178,942 11,568,496
Other Trcome 1 218,412,021 679,328
Less: Modarb's share of OPF on Investment incoms E (44,687,272) (2424539)
{Daficit)/ Surplus transferred to accumulated surplus 188,104,353 12,555 532
Operator's Fund
Wakala fee 312,879,146 9,504 540
Commitssion expense P (203,502,718) (1,059,438)
General administrative and Management expenses 2 (87,216,945) (6,488,365

22,159,483 1,956 846
Modarib's share of PTF Investment Income 3z 44,687,272 2,424 439
Irvestment income n 5,244,413 9,171,035
Direct expenses 1 (355,939) {371,107}
Other income 1 1,076,556 126,765
Profit bedire tax 72813785 13,307,978

[ amalic 14 ERE
Profit after tax _{W — ﬁ,ﬁl.ﬁ

The eranexed notes fram 1 toe 45 form 20 intearal part of these finenclal statements,

Yoos Gk 22 ﬁpﬂﬁ

Chairman Chief Executive Officer

Annual Report 2025
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SINDH INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 20215

Mote 2025 2024
et 1] 121 T R

Participants’ Takafsl Fund
Surpius for the year 188,104,393 12,556,512
rther comprehensive incomea
Uinrezlised gain on ‘available Tor sale’ investments
{net of deferred ta) {134,891) 6,450
Other comprahensive (Loss) f gain for the yaar (134.991) B, 45
Total comprehensive income for the year 187,060 403 12 56L 05
Oparator's Fund
Profit after Eaion 51,562 188 9,393,474
Other comprehensive income
Unregised gain on avadlable fior sale’ Investments
{net of deferrod ) (5487,307) 240,326
Other comprehenshve (Loss) f galn for the year (5487, 307 240,326
Total comprebensive income for the year 46,074,881 9,033, 500

The anexed nnkes frown 1t 45 farn &an Inkearal part of thece fnancial skabemenk,

Nes Gk A2 =i D)




SINDH INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS
STATEMENT OF CHANGES IN FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Operator's Funds
Unrealised galn
Statutory [ {losa) on Accumulated Total
Fund available for sale prafit
investmant
Rupees-
Balance as at January 01, 2024 50,000,000 OF 7 At 25 202 059 76,174,055
Tatal comprahensive mooms For the
vear ended 31 December 2005
- Prifit for the yvear = = 9,393, 4?1 0,303,474
- Other comprehenshve ircome = 240,326 | 240,326
290,326 9,353, 4?1 9,633 800
Bolancess ot December31, 2024 _SEB0GH00 —I3M81A 3450553 85,813,755 _
Balance as at January 01, 2025 50,000, 600 1,218,227 24,595 533 85 813,755
Total comprehensive moome For the
year efided 31 December 2005
= Profit fior the year = | 5:,5&,153 51,562, 188
= Chthwer comprehenaboe iroomes - 5-..-%? ({5 SE7,
46 074EBRY

Balance as at December 31, 2025 m liﬂ t E?'?ll mlﬂﬁ

Particdpants' Takaful Fund
Unrealised gain
[ loss on Accumulabed
Caded Money avaliakis for ssle surplus Total
investmeant-nel
Rupees-
Balance as at January 01, 2024 500,000 BT 298 ZB878, 861 29,666,759
Toml comprehensive mooms For the
year ended 31 December 2025
= SUrpies for Hhe year . :I.I,EE-E,EE 12,555,532
= Dihér comprehensive moomea - 64'!0 6,450

__64%0 E,EES,SEIE 12,562,002
Balance as at December 31, 2024 M zl_-l.i — 41,434,393 42,228,781
Balance as at January 01, 2025 500,000 294,388 41,434,303 42,728,781
Total comprehensive mcoms For e
year ended 31 December 2005

- Surpass for the year - 166,104, ESI 186,104,393

= Dy COrmprehenshoe kss - {134, Hi (134,591
(134,551} E:}.H:EEI 1B7 969,402
Balance as at December 31, 2025 ﬂ 159,397 219,538,786 230,193 183

The gmeed notes from 1 o 45 fonm &n integral part of Hese financial stabements.

Reon mebw 227 = il e

Director CHief Executive Otfickr




SINDH INSURANCE LIMITED - WINDCW TAKAFUL OPERATIONS
STATEHIENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025

Dacambar 11 Decamber 31 Dacsmber 31 December 31

OPERATINNG CAZH FLOWS

a) Takahd acthites
Cromirsulinn renedvedd

Reta kaful contrisutfon pad
Walkalz fee racebad [ [paid)
Cleims paid

Rergurane and ofner retnweries receied
Commissions pakd

Madarfn share recstved | pald]
Retate recehved

et cash fiow from taikafil cthites

b} Othar nperating activities

Intome tx pad

Genseral and ofer expanses pali

Cther operating paymets

Cthar aperating receipts

Met cash (wsed in} ) penerated from othe operating acthities
Total cash How from all operating actviies

(745,490}

INVESTMENT ACTIVITIES o
Profit J pemum regsisg on investrment 7338104 EET N
Othier Ioone 1078556 126,765
Parenent; for irnesoment (141,310,007} (38 45,961}
Purriase of Soed assets (121,147) .
Proresds froen dispotsl of Fived assefs 1578571 .
Frooeeds from disposal of irvestreents a5 818 478 0S40, 0K
Total cash flow from imvesting activities {04,523 445) 14584975

FIRANCLING ACTIVITIES

Dt Pl Qrz-e-Hassna Trarsfir - 3,500,000 - 2,500,000}
Total cash flow from financing activities 3000 - {3, 500,000}
Péet cash {usad i} | gemarated from all activithes (3586,515) 6,581,164, 355 5, 8,20

m
Cash and cash ecuivalents at the beginning of year 1 4%_-;1"14 43
Cash and cash squivalents at snd of the year :ﬁwﬁ_r_ﬁﬁ% i

Reconcliathon b profit and lass acoount

Dperativeg cash fows 116501504 (TA45 A 6,456,508 430 6, T3, 7a3
Depradation | {405, 758) {84, pAE) - g
Armciization | = || - - -
Ecame b ik | 2,114,867 B, 668,584 22.410,974 21807
Cther income: | 1,078 558 2.551,208 118412001 675,228
[reass b assets ather than @sh L1332 140 M7 5,761,260 754,402,554 1, s 062
Decrezse In flabiltes | (LiB3721508)| (BE456T)| (7,168,805E5E)( (14,837,115
Lrvestmer income ' 5246413 || 5171035 i&ﬂl_ﬂl-ﬁ&
Profit bafore tax Y T 186,104,303 13,555 B4

The annased nowes Tam 1 D45 S an inmgr 0f these Anancial SFements

w ,éf ”#N

Thrs=clor FOhael Fxwcut e Officer
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SINDH INSURANCE LIMITED - WINDOW TAKAFUL OPERATIONS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

1 LEGAL STATUS AND NATURE OF BUSINESS

L1 Singh Insurance Limisc (the Company) was incorporated in Pakistan under the repealed Companiss Ordirance, 1984
(now Companies Act, 2007) as an uniisted publlic company on December 20, 2013 and obtaired the cartificate of
commencement of business on September 23, 2014. Al shares of the Company are held bepeficially by Government of
Sindh, directly and through nominee directors. The Company & engaged in the non-life Insurance business comprising of
fire, marne, motor, aviation, engineering, transportation, accidental and health et

1.2 The Compary was granted authorization an September 22, 2016 under Rule & of the Takaful Rukes, 2012 to undertake
Window Takaful Operations (WTO) I respect of general takaful products by Securiizs and Exchange Commission of
Paklstan (SECP) and, subsequently, the Company commenced Window Takaful Operations,

13 For the purpese of camying on the takaful business, the Operator has formed a Partidpants’ Takaful Fund (PTF) under the
Wagl dead with the caded money of Rs. 500,000. The Waqf deed and PTF polides (Waagf Rules) which povern the
relationship of Operator, Wagf and Partidpants for management of Takaful operations, immestment of Wagf and Operator's
Fund are approved by the Shar'ah Advisor of the Operator.

14 The registerad offce and prindipal place of business of the Operator is shuated at 15t Floor, Imperial Court, Dr. Zlauddin
Ahmed Road, Karzchi

1 BASIS OF PREPARATION AND STATEMENT OF COMPLIANCE

21 Statement of Compliance
These financial statements has besn prepared In accondance with the accounting and reporting standard as spplicable in
Pailstan, The accountng and reporting standards comprise of:
- International Firancial Reporting Standands {IFRSs) ssued by the Imternational Accounting Standards Board (1A5B) as
notfied under the Companies Act, 2017; and

- Provisins of, directives and notificaions issued under the Companies Act, 2017 and Insurance Ordinance, 2000,
Takaful Rules, 2012 and General Takaful Accounting Reguiations, 2013,

In case requiraments differ, the provision of, directives and notifications ssuad under the Companies Act, 2017, the
Insurance Ordinance, 2000, Insurance Rules, 2017, Insurance Accounting Regulations, 2017 and General
Accounting Regulations, 2019 shall prevail.

2.1.1 These finarcial statements refledt the finandal position and results of operations of both the Operator's Fund and
Participant kafid Fund In 3 manner that the sccets liabilties, income and expencec of the Operator's Fund and
Paticipant Takaful Fund ramain saparately Hentifiable.

212 BASIS OF MEASUREMENT

These finangial sEtements have Deen prepared under the historical cost comvention excect for the aveilable-for-ssie
investmants that have been megsured gt falr value. Al fransactions reficted In these Financial statements are on aconal
basis exgept for those reflected in cash Nows siatements,

2.3 Functional and presentation currency

Thess financial statements have beéen prepared and presented in Pakistani "Rupees”, which is also the Operator's
functional and presentationa! currency, Al financial information presented in Pakistani Rupees has been ounded off to the
nearest rupees in thousand, unfiess otherwise stated.




3 APPLICATION OF NEW STANDARDS, AMENDMENTS AND INTERPRETATIONS TO PUBLISHED APPROVED
ACCOUNTING AND REFORTING STANDARDS

3.1 Mew accounting standards, amendments and IFRS interpretations that are effective for the year ended
December 31, 2025
The follewing standards, amendmenss and Inberpretations are effiective for the year ended December 31, 2025 These
shandards, amendments and interpretations afe sither nol rdevant to the Companys operstions of did not have
significant Impact on the financial stabements. other than certain additional disclosunes,

Effective date

rannual periods
beginring on or after)
Lack of Exchangeability — The Effects of Changes in Foreign Exchange Rates {Amendments &0 Jarwary 01, 2025
1AS 21 ,

3.1.1 Standards, interpretations and amandments to approved accounting standards that are not yet affective
Pursuant to the raquirements of Seourities and Buchange Commission of Pakistan SRO 1335 (1) / 2025 dated 23 July 2025
IFRS 17 "Insurance Contracts”, i applicable to the companies engaged in Insuranoe/takaful and reinvsuranceretakaful
businzss from financial years commeancing on o efter DlJenuary 2027 and SECP has directad that the applicability p2riod
of optianal temporary exemption from apphdng IFRS 9 = Finandal Instrument as ghven in para 204 of IFRS 4 = Insurance
Contracts B extended for annial periods beginneng before O January 2027, subject to fulfillingthe same conditions &5 ane
prescribed by para 208 of IFRS 4.

IFRS 17, replaces IFRS 4 Insurance Confracts, The new standard will apply to all entities that fssue Insurance and
reinsurance confracts, and o all entites et hold minsurance contracts. This standards requires ertites To dentfy
cantracts and Iks termes and to assess whether they meet the definition of an Insurance confrect or includes components of
an Irsurance contract. Insurance confracts am required o account for under the recogriflon/derecognition of IFRS 17,
Compankes subject to the reguirement of SRO will aiso be required to adopt requirements of IFRS 9 from the date of
transition. On inltla! application of IFRS 17, comparathve Information for Insurance contracks |5 restated In acoordance with
IS 17, whenzas comparative information for related financlal ascets might not be restated in accordance with IFRS 9
the Insurer s infdally apphing IFRS @ at the same dake as IFRS 17,

SECF wide letter no, IDYMDPRDIFRS-17/2021/176 deted 15 June 2001 initiated & four-phese approach towards
implementation of IFRS 1¥ - Insurance Contracts. The first three phases now stand complieted and Phase 4 parallel run
and implenentation has commenced and = currently under progress, On 73 December 3035 vie letter no.
IL/MDPRD/TFRS-17/2025/4228 SECP further extended the deadline for submission of the audited long form report to 31
May 2026,

The tables below s=t out the fair values as at the end of reporting period and the amount of change in the fair valve
during it period for e following two groups of firancial assets separatehys

2] financial assets with contractual terms that give rise on specified dabes to cash flows that are solely paymerts of principal
and interest ('SPPI"} on the prncipal amount outstanding, exchuding any financial asset that meets the definition of Fair
value thraugh profit and loss in [FRS 9, or that is menaged and whose performance is evaluated on a fair value basis, and

b)  all other financial assats
Falr value of finandal assets as at 31 Decamber 2025 and change in the fair values during the year ended 31

Decermnber 2025:
Z025{ Oparators’ Fumd }
Failad tha SPPI tast Passad tha SPPL bast
Changas in Changas in
Vnlue Unrealized gain Ve UnreaEzed gain
FairVali® S lossyduring o U™™% ) (loss) during
the year the Yo
Qarcl-a Hasrin - - 10,000,000 -
Investments
=Equity Securties 114,835 269 {6,078,314)
-Term deposk receipts - - - -
=Dyt secirtes 39,217,296 . . .
Fomc iy bl from PTF G563 493 884
Laans and athar racslabless - - 2810774 -
Cash and bank -

- - 23,006 567
154 052 515 {8078.314) 708311 245 =




2025(Participants’ Fund)
Failed the SPPI test Passed the SPPI test
Changes in Changes in
Unrealized gain Unrealized gain /
P Vale  tosyduring TR VARR. e} during the
the year year
e —Rupess—-— =
Tnvestments
-Equity Securities 3,052,261 407,167
-Term depost recelpts y L -
-Debt securities 58,783,503 -
Receivabie from OPF - - - -
Loans and other receivables - - 43,027 365 -
Cash and bank - - 6,592,637 561 -
61,835,764 407 167 6,635,605,326 =
2024(Operators’ Fund)
Failed the SPP] test Passed the SPPI test
Changes in Changes in
Unrealized gain Unrealized gain
PRrVale i msjdurig T UME  eldurhg
the year the year
Rupess s
Qard-e- Hasna - - 10,000,000 -
Inv estments
“Equity Securkies 20,535,631 1,721,585
-Term deposit recsipts - - 35,815 476 -
-Debit sacurkies = = - -
Recsiable fram PTF - - 28,563,777 -
Loans and other receivables - - 6,097 572 -
Cash and bank - - 1,167,529 -
20,535,631 1,721,585 81,644 354 -
2024(Participants’ Fund)
Falled the SPPI test Passed the SPPI test
Changes in Changes in
Unrealized gain Unrealized gain /
Fair Value / (los<) during Fair Value (locs) during the
the year yaar
----------- anmssee R IPEEGees snsmsn s s man s sma nn s nmaan
Investments
-Equity Securkics 2,940,613 295,519
~Term deposit receipts : _ 53.:684,524 =
-Debt securiies 18,620,557 - -
Recavablke from OPF . . -
Loans and other recel ables - - 13,925,649 =
Cash and bank L = 11 620,883 =
21,561,170 295,519 79.431,056 £




3.2 New accounting standards, amendments and interpretations that are not yet effective

The foliowing International Firancial Reporting Standards (IFRS Standards) as notified under the Companies Ad, 2017 and
the amendments and interpretations thereto will be effective for accounting pericds beginning on or after 01 January
2026,

Amendments to the Classification and Measurement of Financial Instruments - Amandments to IFRS 9
Finandial Instruments and IFRS 7 Finandial Instruments Disclosures

Financial Assets with ESG-linked features:

Under [FRS 9, | was undesr whether the conitractusl cash fows of some fnandal asset with ESG-Inked fegtures
represented SPPI. This could heve resulted In financial assets with ESG-inked features being measured at falr value
twough profit or loss,

Although the mew amendments are more perrissine, they apply 0 all contingent features, not just ESG-linked features,
While the amendments may aliow certain finandal assets with contingent features 10 meet the SPRL criterfon, companies
miay need o perform additonal work to prove this. Judgment will be reguired In detesmining whether the new test s met.

The amendments infroduce an addittonal SPPT test for Mnandal assets with contingent features that are ot related
directly to 3 change [n basic lending risks of ols - e, where the cach fiowe change depending on whether the
borrower meets an ESG arget spacified in the loan contract.

The amendments also indude additional disclosures for all financial assets and firandal lizbiities that have certain
contingent features that are;

= not relabed directy to a change In besik lending risks or costs; and

= are not measured at fair value through profit or loss.
The amendments apply for reporting periods beanning on or after 01 January 2026, Companies can choose to earky-
adopt these amendments [induding the assodated disdosure equirements), ssparabely from the amendments for the
recognition and derecognition of financal assets and fnandal Eabiithes,
Recognitihon [ derccognition requirements of Ainancial assets [ Babliibes by electronlc payments:
The amendments bo IFRS 9 darlfy when a finandal asset or a finandal labliity Is recognized and desscognized and provide

an =cepdon for certzin firandal lablites settled using an elecronic payment system. Compenles generally derecognize
iheir trade payables on the ssttiament date (Le., when the payment & completed). However, the amendments provide an
exceptian for the derecognition of finandal liabifdes. The exception allows the Operator o deremognize (s rade pavable
bafore the satbement date, when & uses an eacronic payment sysem that mests 3l of the folkowing critara

= M practical ablity to withdraw, Shop or cancel the payment Instruction;
= no practical abilty bo access the cash to be usad for settlement s a result of the payment instruction;and
- the setlement risk assoclated with the electronlc payment system s insignificant
The amendments apply for reporting periods beginning on or after 01 January 2020, Earller applcation |s permitted,

Dther related amendments:
Contractuslly linked ingtruments (CLIz) and noR-recourss festuraa;

The amendments clarfy the key chamcterstios of CLIs and how they differ from financlal assets with nonrecourse
features. The amendments also indude factors that @ company needs o consider when assessing the cash flows
underlying a financal sset with non-recourse features (the ook through' best].

Disclosures on investrments in equity instrumants:

The amendments require addiional discosures for imvestments in equity nstruments thak ane measured 2t Tair valus with
gaing o eses presanted In other comprefiershe inoome {FrOCT),

The amendments apgly for reporting periods Deginning on o after 01 January 2026. Earier a0pication is permited.
Annusl Improvements to IFRS Accounting Standards - Amendmants to:

- IFRS 1 First-ime Adoption of International Financial Reporting Standards;

= IFRS 7 Finandal [nstruments;

- Discinsunes and s aomampanying Guidance on implementing IFRS 7

- IFRS 16 Consolidated Finencal Statements; and

- 1A T Statement of Cash flows
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Adoption of IFRS 18 and IFRS 1%

The Sacurities and Bochange Commission of Pakistan [SECP), vide S.R.0, 2444 (1) / 2025 daked 12 December 2025 has
notifled that “IAS-1, Pretentation of Flrandal Statements”, as refarmad o In the earler potifcation S.R.0. Na. 633 (1)
2014, shad be replaced with "IFRS-18, Presantation and Oisclosure in Financial Statements” and "IFRS-19, Subsidiaries
without Public Acoumtability: Disdlosures”, and shall be followed for the preparation of financial statements for annual
reparting periods beginning on or afier 01 Janvary 2027;

Frovidied that only uniisted subsiianes without public acoountabiity (1.2, unlisted companies other than these mentionad
In dauses 100} (0, 1 (6 (Bay and 1 06 (B of dee Thind Sdiedule to the AC) may folow "TFRS- 19, "Subsiliaies without
Publlc Accountabiity: Dischosures® In preparation of their inancial statements.

Sale or Confributhon of Assets bebween ar Investor and Bs Assodate or Joint Venture (Amendments to IFRS 10 and IaS
28} Amend accounting treatment on koss of control of business or assebs. The amendments also inbroduce new
accounting for less frequert ransaction that Invalves nelther cost nor full step-up of certain refained mberests In assets

that are not businesses, The effective date for these changes has been deferred Indefin®ely untll the completion of a
broader review. Early adoption oortinees to be permitbed,

4 USE OF JUDGEMENTS AND ESTIMATES

The preparation of financial statements In conformity with the requirements o accouniing and reporting standards as
gpplicable In Pakistan requires maragemsent to make judgments, estimates and asodated assumpfilons that affect the
appllcation of policlas and reported amou s of assets and |abiltes, Rearme and expenses. The judgmanks, estimates and

associabed assumptions are based on historical experience, ourent trends ard vanous other facices that are beleved to
be reaschable under the circumstances, the results of which fomm the basis of making the estimabes about carnying values

of assets and liakdithes that are not readiby apparent from other sources, Achual resuls may differ from these estimates,

Estimates

The estimates end underlying assumgtions are reviewed on an ongoing basis, Revisions o socunting estimates are
recognizad in the period inowhich the astimats s revicad F the révision afecs only that periad, or in the periad of the
rawisicn 2nd future penods ¥ the revision affects both cument and futune periods

The areas where sstumptions and estimates are significant to the finandal stytements or judgment was exercised in
appilcation of accounting policies, are as follows:

Nots
= Cantribution cue but unpeid - et 543
= Proviinon for cubstanding dalms {including IBMR) 5.53.1
= Foe-takaful recoveries against outstanding claims 563
- Taxatlon (current and deferred) 5.3

5 MATERIAL ACCOUNTING POLICIES

The materlal accounting polickes adopted In preparation of these financlal statements are set out below. These poildes
have been appiad consistently to all years presented except othenvise stated.

5.1 Property and equipment
Ceamed fived assets are stated at cost, signifidng histoncal cost, less accumulated depredcation and amy provision for

aocurmulated impairment. Cost of an item of fxed essets consists of historcal cost, horrowing cost pertsinng ko enecticn [
construction period of qualifing asset directly attributable cost of bringing the asset to working condision.

Subsequent costs are inchuded in the ssset’s carrving amount or recogniced as & seperate BiSet, & spproprigte, onby
when it 5 probable that future benelits assodated with the bem will Aow to the Operator and the coast of the Bem can be
maasured reliabiy. &l other repairs and maintenanoe costs are changed to profit and loss account as and when neurmed.,

Depreciation is cakulated on straight Bne basis 2t the rates specified in note & to the finandial statements, Depreciation on
acditions s charged from the morth the asssts are avallable for use wille no cepreciation 15 charged In the manth in
which the asset is disposed off.

The carrying value of assets are reviewed for Impairment when events of changes I drcumstances Indicate that camying
value may not D2 recoverable. IF anmy such mdcation st and where the camrping welues exteed the estimated
FECOVErable amounts, the assets are wiitten down t thelr recoverabie amounts. The usefud Iife and depredation method
are reviewed and adjested, F appropriate, at each reporting date,

Gains and losses on disposals are determined by comparing procass with the carrving amount of the assels disposed of,
these are taken to ssatement of profit or loss.

s RepURNE R
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5.2 Intangible assets
These are stated at oost less acoumulated amortization and provision for acoumulated impairment, if any.

Amortization k& caculated from the month the assets are avalladle for use using the sraight-ine method,
wheretry the cost of the intengble a2sset & amortized ower its estimated useful (fe ower which economic
berefiis are expected to flow t© the Operator, The useful Ife and amortization methods aré reviewed and
adjusted F approprate, at each reporting date.

Softwaare development costs are only capltalied boo the axtent that fulurs afonomic benefits ane sxpached bo be
derved by the Operator,

The carrybng velues of inangible assets are reviewed for Impalmeent when events or changes In circumstances

indicate that this carrying value may not be recoverable, If any such indication exist and where the camying vales
exceed the estimated recoverable amounts, the sssets are writhen down to thelr eomeerabie amount

5.3 Takaful contracts

Takaful contracts are based on the principies of Waka@. Takaful confracts so agreed usually inspire concapt of Tabarmu
{to donate for benefit of others) and mutual sharing of losses with the overall objective of eliminating the element of
uncertainty.

A separate Participants Takaful Fund {FTF) Is created in which all contribution received under general takaful contribution
net off any government levies and adminlstrative surcherge are oredited. The role of Takaful Operator & of the
management of the PTF. At the |nitial stage of the setup of the PTF, the Takeful Operator makes payment as ceded
money te the BTF. The terms of the @kaful contracts are In aocordance with the generally accepted prindples and noms
aof insurance business sultabiy modified with guidance by the Shariah Advisor of the Takaful Operator.

O & contract has been classfied as & tokaful contrict, it remans & Ekafl contract for the remainder of s Retme,
even il the mkaful risk reduces significartly during this period, unkess il rights and obligations ere extinguished or

The Operator underwrites non-life lakaful contracts that can be categorzed into:

- Fire and property damage

- Marine, aviation and transpoat

- Motor

-Agcadental and health

Misceianaous

Contracts may be conduded for 2 fiwed term of one wear, for less than one year and In some cases for more than one
pear. Hovsrver, most of the contracts are fiv fumhie monthe durstion. Takaful contracks arened Into by the Operstor
undzes wihich the contract holder is another takaful operator (invards re-takaful) of 2 facultative nature are incleded withan
th bl cabaanny of ERlaful contracts, other than oss whith f] under bresty, The Skful fe imnhaed In thesse

al Fire and property damage
Fire and property takaful contracts mainky compersate the customers for damage suffered to their property. Customers
whe undertake commercial activities on their premises could also receive compensation for the loss of earnings causad by
the imability to use the covered properties in thelr business activities (business Intermupton cover),

b) Marine, aviation and transport
Marine, aviation and transport dess of business provides coverage against koss and damage to goods I transit by any

mesns of comeyance, physical less or damage o sircraft, ships, and sgainst lebiities to third parties and pesssngers
arising from thelr Lse,

c) Motor

Motor takaful contracts cover physical loss or damage o the vehick and labilites to thind parties a5 provided under the
requirements of the Motor Vehicle Ordirance, 1965,

d} Acddent and haalth
hocddent  and  health takaful confracts mainty compensate hospRalization end patient medical coversge bo the
Inswred and Indarnnkty for the death as result of an acddent. Thase contracts are generally one year contrads.

el Miscellaneous

Al other takaful contracts fike machinery breakdown, bonds, cash in hand, cash in frarsit, personal acciders, public
liabiitias, health, oop, Ivestodk, travel, bankers and other financial mstfutions packages, product labifites, professional
indemnity, workers compersation ebe. sne included under Misoellaneous bakaful cover,

s RS




5.4 Contribution
5.d.1 Contribution Income sarmed

Contributlon written under & policy s recognized as inoome over the period of takaful from the date of issue of the policy
to which It relates to Iis expiry as foliows;

a) for takaful business, evenly over the period of the palicy;
h) fier proportionad re-takaful business, svenby over the pariod of underlying re-takaful policias: and

c) for non-proportional re-takaful business, on inceplion of the re-takaful contract i accondance with the pattern of re-
takanl service.

Where the pattern of incidence of risk varies over the period of the poficy, contribution Is recognized as reverwe In
accordance with Hwe pattern of inddence af Hek;

Whare eontribubion for & policy s pavabie In Instaiments, full contribution for the duration of the policy is recognized as
written at the inception of the policy and a related asset is set up in respect of the contribution receivable at a later date.
Contribution i ctated gross of commission pavable to ntermediares and exclusive of taes and duties |evied on
cantribitions,

E.4.2 Unsarnad comtribution reserve

The unsamed contribution resene |5 the unexpired porton of e contribution inCluding administratve surcharge which
relates o business in force at the reporting date. Unearned contribution has been calculated by applying 1/24th method
and proportionate methed for policies covering a period of one year and other policies respectively as specified in the
General Takaful Accounting Regulations, 2019,

5.4.3 Contribution due bat unpaid - net

Contribution due but unpald under takaful contracks kB recorded ac recebvable when R 15 due, at the falk value of
consideration recehable less provigion for doubtful debts, if any. IF there is objecdve evidence that the recelvakle is
irmpaired, the Operater reduces the camying amount of the receivable sotordingly and recognizes It 25 imparment loss in
profit aned 0% acotunt,

5.4.4 Contributory deficikency resarve

At each reporting date, lability adequacy tests are performmed separately for each clase of business under the Insurance
Accoenting Regulations, 2019 to ensure the adequacy of the unearned contrtbution labity for that class. It Is parfosmed
by comparing the expected Aiture liability, after re-takaful, from claims and other expenses, including re-takaful expenss,
wakala and other underwriting expenses, expected o be Incurred after reportng date in respect of policies in farce at
reporting date with the carrying amount of unearned contribution ablliky.

The mavement in the contribution defickency resarve is recorded as an epanse [ Income in profit and loss account for the
wear,

The requirement fior additional provision for unexpired risks is detsrmined on the basis of an actuarial valuation. The |atest
valuation was camed oot a5 of 31 December 2025, No confribution reserve Is eguired as at 31 December 2025 as
determined by actuary.

55 Clalms expense
Takafu! claims are charged o PTF and include all daims ocourring during the year, whether reported or not, including
extemal clalms handling costs that are directly related to the processing and settiement of claims, reduction for the value

of salvage and other recoveries, and any adjustments te dalms outstanding from prewious years, Calms are charged to
qlrnﬂtar'ld loss acoount as incumred based on aestimabed lahi&yﬁmmpemmmd under the @kaful contracts.

5.5.1 Provision for outstanding claims (including IBMR)

The FTF recognizes [ab#ity In respect of all claims Incurmed up W the reporting date which |5 measunsd at the
undisoounted value of the expected future payments. The daims are considered to be Incurred at the dme of the Incident
aning rise to the caim except as otherwise exprasshy indicatad In a Takaful candract,

The Dperator takes advice from actuary for the determination of [BNR claims Prodsion for IENR Cl2ims have been
estimated based on Expected Loss Ratio (ELR) method ewcept for heakh business, whena a miy of ELR and Chain Ladder
(L) method is used, CL method s not completely usad since portfolio experience of the Operator in health business is
small dus o long perod of claims develcpment, volstillty and credibllity of experience. Accordingly, provision has been
made based on IBNR factors apphed on nourred claims determined by the aduary.

Pl I
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5.6 Re-takaful contracts
5.6.1 Re-takaful axpense
Contribution ceded s recogriped & an expense gwer the period of re-iahkaful from inception to which it relates to = eopiry

a5 follows:
al) for proportional re-takabl business, evenly over the perind of the underying policies:
by far non-proportan sl re-takahul business, evenly ¢ver the perod of ndemiky.

Whene the pattern of incidence of risk vares over the period of the policy, re-takalul contribution is recognized as expense
in accondance with the pathern of ncidence of risk.
5.6.2 Prepald re-takaful contribution cedad

The portion of retakaful contrbution ceded not recognized as an expense as ot year end 15 recognized a5 prepaid e
takaful contribution ceded. mrecognized portion ks determined in the same manner a& for unearmed confribution reserve,

5.6.2 Re-takaful recoveries against substanding claims
Clims redoveries receivable fronm re-takafuel operator are recogrized as an asiet at the same tme as the daims, wihidh
ghee rise to the right o recowery, are recognized as o Babiliby and are measured at the amount expected o be received.
5.7 Defarred commission
5.7.1 Commission axpense

Commission expense Incumad in obtaining and recording polickes 5 deferred and IS recognized in the profit and loss
A0COUNT &5 2N EXPENSE IN ACCORIANCE WIEN e Battern of recoanition of tEkarul Contribution revenus.

5.7.2 Rebate fram re-takaful operators

Febake incoma from me-takaful i meoagrized 5 the tme of ksupnce of the underdyng takaful policy, These are deforred
and recognized 25 Habilly and recognized inothe profit and Dss acoount 38 fevenise i acoordance with the pattemn of
recognition of re-tacful coantribution.

5.8 Wakala fea

The Operator manages the genersl takaful operations for the participants and changes 25% for fire and property damage,
25% for maring, aviation and transport, 35% for motor, 22.5% for mescellaneous and 25% for accidert and health, on
gross contmibution vwritten incheding administrative surcharge as wakala fee against the services.

Wakals e & recognizsd an (he sarme basis ad e related contributon & recogriiced, Unexpired portian of wakeala fee i
recognized as a liebdity of OPF and an asset of PTF.
5.9 Takafui surplus

Taksful surplus atiributable to the partidpants |s calculated afer changing all direct cost and setting aside verlous
reserves, Miocation to participants, if applicable, s made after adjustment of claims paid o them diring the year,

5.10 Mudarb's fes

The Operator 250 manage the particpant’s investment as Mudarib and changes 20% of the investment income carmed by
the FTF &5 Mudarib's fee. It is recogrized on the same basis on which related revemce is recognipec,

511 Qard-e-Hasna

Qord-e-Hasna |s provided by Opemator's Fund bo FTF In case of deficik In PTF. Qard-e-Hasna = recognized at the amount
privided to FTF e snparment, & any, In the evenl of fubure surplus in the FTF, o which & Qard-e-Hasne has been
made, the Qard-e-Hasna shall be repaid prior o distribution of serpius b0 Participants.

512 Investments

All investments are mitially recognized at cost, being the Taér value of the consideration given and include transaction
costs, sxcept for bebd for trading, in which cese transaction oosts are charged to proft and bess scoount. Subseguenthy,

these are recognized and classifted into the following categony:
5.12.1 Avallable-for-sake

The finandal assets that are Intended 0 be held for an indefinite periad of Hme 2nd may be sold n resporse o he nesd
for Bquidity are classified as avallable-for-sale,

Subzequent to the Initlal recogniton at cost, these are valued at market values and ey urvealized gains | (losses) are
taken to other comprebensive income.

s
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a} Trada and sattlement date accounting

All 'reguler way' purcheses end =ales of financlal assets are recopnioed on the bmde date, |2, the dete on which
commibrent to purchass | sals is made by the Operator, Reguiar wary purchases or sales of finenclal assets are thoss, the
coniract for which requires delhvery of assets within the Bme firame genesally established by regulation or conventlon In

the market placs,
b) Derecognition

Al Investments are desecogrized when the rights to recebve cash flows from the Investments have expired ar have besn
transherned and the Operator has transferned substantially all fsks and rewands of ownershls.

¢} Impalrment
Available=for-sale

The Operator considers that available-for-sale imvestment 15 impaired when there has been a significant of prolonged
declne In the fai value below Ks cost. This determination of what ks significant or peolonged requires judgment. In
addition, Impakrment may be Spproprizte when there |5 evidence of detenoration In the Arandal health of e inveshee,
Imdustry and ssctor perfonmance,

5.13 Employea banafits

a) Defined contribution plan
The Operator has an approved provident fund scheme for all its permanent employees. Bgual manthly contributions are
made, both by the Operator 2nd ibs employees, to the fund at the rate of 10% of basic saiary of the employess.

by Defined benefit plan

The Operalor operates an wniunded gratulty scheme for its permanent employeess whose period of service s three pears.
Prowigion is made annually to cover abligitions under the scheme, Gratuity ateruing to staff i equal to ane - month gross
salary for each completed peer of sarvice,

¢} Employees' compensated absence
The Operator accounts for the llabiity in respect of eligible amployees” compensated absences in the pedod in which they
arg sairmied,
5.14 Imvestment income
Ineerest income Is recognized on Bme proportion basis that Bakes Nt account effecthe yield on the assets,
5,15 Dividend
Dividend income is recognized when the operator's Aght to recshve the dividend i established.

5.15 Ssgment reporting

An operating segment i & component of the Operetor that engages in business activities from which & may sam Ryvenues

and incur expenses. The Operafor presants segment reportng of operating results using the classes of business as
specified urder the Insurance Ordinance, 2000 ard the Insurance Rukes, 2017 as the primary reporting format.

The Operator has fhee primary business segrments for reporting purposes namely: fire and propery damage, marine,
aviation and trarsport, mokor, accident and health and miscelfaneous. The nature and business acthvities of thess

seqments are disclosed in nobe 33,

Assets, Habilities and capitel sgpendiures that are directly stiributable o ssgments have been assigned to them whike the
carrying amounts of certain assets used jointly by two or more segrments have been aliocated o segments on a
reasonable besis. Those assets and liabilities which connot be sllccated to a particslar =egment on a reasoncble bass ame
reported 85 unalocated corparate assets and Rabiltes,

5.17 Financial instruments

Financial asets and finandal Bbiibes are recodnided wihen e Operator becomes & party 1o the contractual provisions of
the irstrument and derecognised when the Operator loses contral of contractual rights that comprise the financial assets
and, In the case of finandia liabfithes, when e obvigation spedfied in the contract is discharged, Gancalled or agpired, Ay
gain or s on the derecognition of the financial assets and liabilities is included on net basis in the profit and (oss acoount
for the period in which it arises.

Financial instrurments carmied IR the statement of financisl posticn include Investrents, loan and other recelables,
fnmranoz | refnsurence recelvables, relnsurance recoveries against outstanding dams, cash and bank, provision for
outstanding chaims. Insurance | reinsurance oavables, sther cred®ors and socnials.
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5.18 Off setting of financial asset and financial liabilities
Ananclal assels and financial Tabilities are off-set and the net ameunt s reported in the firandal statements when there [s
a legally enforcaable right to set-off the recognized amount and the Operator intends aither bo setthe on net basis, or
realise the assets and to settle the liabilities simultansous'y.

5.1%9 Related party transactions

All transactions involving related parties arking in the normal cowrse of business are conducted &t arm's length at normal
commerclal ratas on the same terms and conditions 2 third party transactions using valuation modes, as admissibiz,
encept In estremely rare crcumstances whers, subject to the approval of the board of directors, itis in the nfarast of the
Operator to do 50,

5.0 Taxations

Income b expense comprises of cument and defermed . Income by expense is recognised in the profit and loss
arcount, axcept tn the extant that B ralates to Mems reognised directly in other comprehensive income, in which casa It
recoanisad 0 other comprehensive income,

The profit of the Operator & taxed as part of total profit of the Company, as the Operator Is not separately registered for
2 purposes.

a) Current
Prowision for current baation is based on bamable income determined in acoonfance with the prevailing lew for taxation of
Inceme and I cakulated wsing enacted or substantively enacted rates of taxation after taking Into account avaliable tax

credits and rebates, if any, The charge for the current Exation alse inchedes adjustments where considerad necessary,
relating to prior years which arise from sssessments framed [ finalsed during the year or required by any other reason,

b} Deferred

Deferred tax B recognized wing the balance shest Bability method Ffor o temporary differences bebween the amounts
attributed to assets and Nabiities for Anandal reporting purposes and the amounts used for taxation purposes, The
amounk of deferred tax recognized is based on the expechad manner of realization or settlement of the Carrying amdunt of
assels and Fabilities using tex rates enacted at the date of statement of finandal position,

A deferred tax asset ks recognized cnly to the extent that it is probable that future tawable profits will ba available against
wihich the asset can be utilized, Deferned G assets are reduced to the edent that It &s no longer probable that the reated
ta benefit will be reafisad.
) Levies
Tax charged under Income Tax Ordinance, 2001 which s not based on taxable income or any amount paid [/ payable in
evcess of thie calowlation based on taxable Income or any minimum tax which s not adjustable against future Income tax
liasbility i classfiad a5 ey in the statement of profic or loss and other comprehensive noome as these kedes fall under the
scope of IFRIC 12/145 37.

5.21 Forelgn currencies

Transactions i foreign currency, IF 2amy, are comveried into Pakistan Rupess at the rate of exchange prevaiing on the date
of fransaction,

Monetary assets and liabilties denominated in foréign cumrencies are translated into Pakistan Rupees at the rate of
exchange prevalling at the reporting date. Exchange difference are taken to the profit and loss accourt.

5.22 General administrative and management expenses

Expenses glocated o the PTF represent directly attributable expenses and these are allocated to various revenue
BOpoUnts on eouiabke basls. Expenses not diredlly allocatie o FTF are dwared o OPF,
5.23 Creditors, accruals and provisions

Liabilides for creditoes and other amounts pavable are camied at cost which is the fair value of the consideration to ba
pad In future for the goods and | or services recaived, whether or not biled to the Opesator,

Provisions are recognized when the Qperator f FTF has & present 2gal or constrsctive obligation as & result of past events
and It 1s probable that an outfiow of resources embodying econamic benefits will be reguired o settke the obligation and a
relabie estimate of the amount can be made,

Prowvisions will be reviewad at asth reporting date and wil ba adjushed fo reflect the curment estimata,
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5.24 Receivables and payables related to Takaful contracts

These are recognized at cost, which Is the fair value of the consideration given. However, an assessmernt s made at each
reporting date to defermine whether there |s chjedive evidence that a financial asset or group of assats may be Impaired.
If such evidence exists, the estimated recoverable amount of that asset is datermined and any impairment ks is
regoanizad for the difference between the recoversble amount and the camving amount.

5.25 Impairment
The carmying amounts of the assals are reviewed annualy o debarmine whather thera i zny indicalion of impaiment, If
any such Indication exists, the recoverab'e amcunts of the assets are estimated and Impalrment losses are recognized In
the profit and loss acoourt,

5.26 Cash and cash equivalents
Cash and cash equivalents are camied In the statement of finandial position at cost. For the purpose of cash figw

statement, cash and cash equivalents consit of cash & bank in current and savings account, cash in hand, stamps in
hand and bank deposits.
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.  INVESTMENTS IN EQUITY SECURITIES
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Prrticipanks" Tkl Fund
el bw maturiy
GOP-fara Sukek - . : - MBI (373 10,620,557
Tsa Subih T1 _ BETE3,503 z - BOERaNd =i — M
R TS0 - = BRTELEEY GR71A008F (4T 0507
a.1. Blo, of Certificates Faca o of Cmrtificates
2025 | 2o0z4 Vakse 1025 [  2aza
Participat Tablaiul Fund
GOP [ars Sukuks - 1,808,000 18 SO0, 000 - 10,830,587
0P Dowrn Sukuks 1 vear A2 WO - 4001 S50 58,783 503 e
R e e S0 2,200 L SR S e SRS e
ODperator Purd
GOP D Sadouke 1 ear E - 4 F, 808 450 ﬂii:la -
|Maturky yoar| TUET | paymene | Focevamwe | THEOSC
Participat Takaful Pund
SOP orn Sukiiks 1 v aak 2026 10009 Mabiiriy 64,001, 550 S8 FRIS0T
58783503
Crperatar Purd
GOF Dere Sukuks 1 Year 2026 10.00%: METUTEY 42,698,450 39,317 246

Operators Fund Participants Tabaful Fund

2025 2024 2025 2024
Moks cs s L P L
10, TNVESTMEMTS IN TERM DEPOSITS
Depostts maturing withen 12 months
Terrn deposig receipts i1 = 35815476 = 53 64 524

anAum (2024 17.5.%1,

s
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10.1 These represent Tsiamic e depasit receipts (TORS) in focal ouerency, Bsusd by local banks, that carried profic 10035% per
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—_—perdtors b
2025 2024
ii. QARD-E-HASHA REEnt] 1]~ EEEEEE
Opening baianes a2 5t Janusry 01 10,000,000 13,500,000
Card=e-hasna tansterred from OFF duning the year - .
Cjerd-s-hasna reburmed by FTF during the yesr - {1,500, 000
Closing belaice 10,000,000 5,000,000
Operator's Fund Participants Takaful Fund
2035 20 0TS 2024
= P - == o e [ L PR = =
12 LOANS AND OTHER RECEIVABLES
{Unsecured - contbdered good)
Advance salary = 354,872 = T
Acbvance sgsinst borus 100,771 . . i
Acoried invesment income 908 X536 3080 827 118261 761 115311
Sales tax on services refund 8,698 505 375,140 1308461 &/8,100
Fecelvable from Sindn Insurance Umized - 1,063,117 (59,100} E429 338
Other recelvable 12172 3517 10,467,938 701,840

035 2034
Mot Rupees
13. TAKAFUL f RE-TAKAFUL RECEIVAELES
D from takafl parcipant hoders 13.1 11169976 1,591,314
Leess: prowisicn for Impairment of recefvables (34701} A T0L
11,135,275 1,556,613
D from obhes kasful | ne-takafy oparatnes 3,092,204 4,235,439
14,327 475 5762052
13.1 Due from takafl contract holders Includes 5,072 milicn due fram related parbies (2024 €.24 million),
Operator's Fuivd P ticipants Taloaful Fund
2035 D024 2035 2034
Noka Rt 1P i
14, RECEIVABLE FROM PTF f
PAYABLE TO OFF
WWakals fee recehable | (peyatle) 630,174 944 25,615,157 (620, 274,944) (25,815,157
Modarih share recetvable | | payaile) 43415843 4,107 544 (43415843 (4, 107, 5447
Other peceivalle [ [payable) (196903} (1.158,924) 196,903 1,158,923

L W
15.  PREPAYMENTS

Prepaid re-makafl contribution ceded & = X 50E074 505,671
Frepald eqpenses = 350,998 = =
: 2098 L568.074 SOS571
1%  CASH AMD BANK
Cesh end cash eguivalent
Coaly 5t Bsnk
Sawving acoounks 16.1 B 16.2 23,006 567 1,467 528 6,592,985 168 11,830 883

73,006,567 1067529 65092085268 11,820,833

16.1 These saving accounts carmy peofit ranging from 6.34% oo 0.50% per annum (2024 3.9% b 5.23%) per anmum.
183

This Irxluds halsnes with Sindh Rack Lsnited, & relsted pacty smounting to 6,991 milion st paciicipant's fund and 22 B3E millon n
opErsbaFs fund (2024 11,381 millen) Bt parkieipants fumd snd Ba. (2024 00995 rriliae] Bk apéretars Fund.




iT. STATUTORY FUND
Arraunt of Bs. 50 million & daposhad a= statubary fund o comply with provigions of parsgrach 4 of circular no. B of 2014 read with
section 11(10c} of Takahsl Fubes, 2002 m=ued by SECP, which shebes bhal 'svery insussr who i inberssbed bo commenes Window Takeful
business thall ransfer gn pnount of not less than Ra, 50 milllon b be dapedited In & separate bari scsount For Windows Takaful basiness
cluly sl itained in 8 scheduled bank”,
P-'Ild'p-'ﬁ"l'ﬂuﬂ.l] Fund
2035 2024
EEpp——] m“ -----
18. TAKAFUL / RETAKAFUL PATAELE
Duse to fakatfl participants | re-taiaful pryvable
Ll 1,037,565 Bl 837
Foralgn 3440, 200 1,448 200
4. 466 853 A 301225
Dperator's Takaful Fusd
iw Daferred Taxation 2025 otk ]
i pass-
Deferred debits arising In respect of;
I estrmsft-SHF - (%97, 505)
Camputer (14,736} -
(14,738) (+97,505)
Deferrad cradits ansing in respect of:
Trevestragnb-SHF 1,762,711 '
Mokor Vehicles- owned - 20,707
Gratulty 117,853 71433
Proddeion for commgansabeg laaiies S e 1716 42131
1 B82 380 204,272
Met Deferred tax asset/{labilf 1,667,644 (243,313
191  Movemant innet deferred tax {Hability )/ asset s as follows
ZOZS
Balance ss at 01  Recognlzed In Balancs & at 31
Jaruary BL Recognized In 01 Decamvber
cmssi o P
Deduciable temporary differenos
Computar | = | 14,736 | | (14,736}|
: 14,736 - (14,736)
Tacable (emporaty difference
Irvrestmsnt-SHE 497 SES) . 3 260,206 1,763,711
L ! 90,707 90,707 5 2
Gratulby 71,453 = S8 520 117,053
Prosision for commgensatec leaves abssnces 42 152 40418 - i.7id
(293,313 i3i 133 2 306816 1,883, 380
Met Salance ;m,mt EE EE E!&
Dparator's Fund Participants Takaful Fund
il 1024 2035 2034
Moke ~Rupass R P e ===
20, DTHER CEEDITORS AND ACCRUALS
Prendincal gales B of ardoes 0831 - Tra. el 6528070
Federal insurance foz - - Lt BT 45 113
Tax deduched ¢ callsched a7 soarce 24,872 13,887 44,887 =Hric) |
Commizsian payabis F72.617.000 295,827 - -
Pavable o corentional business 1 67, D04 BE0 12, 180414 4,019 045 12,110,184
Sundry oreditors: 17T 643,313 BA27 1,741 669 TIE A0
Gratusity payable abd, 735 46,330 - -
Erovisian for compenssied leayve sbasm 20,2 5818 145 383 - .
feerued sopenses 103,776 265,580 - -
457,097 150 13,058 TZH 6,832 283 13,528 138
20.1  This amount indudes supences paid by Sndh Incuranoes Limibed on behalf of Window Takafisl Opeations relebed to egular supences of
aactr By, alaphans, vaates, fusl chasges and e Indiding FED, FTE.
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Operator's Fund
2025 2024
Rupees:
20.2  Provislon for compensated leaves absences
Opening baiance 145283 118,718
Provisian for the year 101,745 26,564
Payment made during the year (241,110} .
Operator's Fund
2025 2024
-Rupees
21. TAXATION - PROVISION LESS PAYMENTS
Provisian for income tax 15,650,963 4,745,225
Less: Advance tax (3,219,179) (£,543,484)
22,631,784 1201 M1

22. CONTINGEMCIES AND COMMITMENTS

During the pericd, fitigation was Initisted regarding the continuation of the Workers” Welfare Board policy. The Company has successhully
obtained 2 siay order against these proceadings. Basad on the advice of Jagal coursel, manacement remans confident of 3 favorsbie

OltCame.
Particlpants Takaful Fund
iy 204
Note =Rl RS- -
23.  NET TAKAFUL CONTRIBUTION
ritten gress contribution 6,974,743.462 34,105,569
Walzla fee (312,879 146) (5,504,645)
Contribution nat of wakaa fee 6,661,864,315 24,600,520
Unearmed coneribution resene - opening 10,040,093 B, 743,556
Unearred confribution reserve - closing __{4,930,216,459) (10,040,093
Contribution eamed 1,741.667,950 23354435
Less: Re-tekafiil contribution ceded (10,416,924) (5,248,429)
Pregaid re-takaful contribution ceded - opening (605,671) (326,247)
Re-tabafu| contribution eerse (8,454,521} (5,469,005)
Net Teot conuton —AIBIAB U
Participants Takaful Fund
025 2024
.._.......m“......._.
24, RETAXAFUL REBATE
Retakaful rebate recehed or remverzble 1,254,601 359,256
Uneamed retakaul rebate - opening 117,295 130,102
Unearmed retakaful rebate - dosing (435,291) {117,295}
Retate froay tkalul operator 536,605 371062
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25.  NET TAKAFUL CLAIMS EXPENSE

Claim paid 8,612,347 18,144,679
Duistanding cairm incuding TENR dosing 51 413,692 446 3,650,556
Dubstandirg caims incuding TANR ooening — (2650596) (1041744}
Clalm sxpense 418,654,197 16,753,531

Less: Re-wkaful and other recovesies received 110,255 3,181,285
Re-tmkaful and other recovenses in respect of outstanding daims (opening) (460,183} (377564)
Re-tmkaful and other recoverias in réspect of outstanding daime (closing) 337 40, 183
Rie-@kafid and other recoveries revenue {11,860} 3,263,504

Met claim expense — B EEE ST 15430007

251 This includes provision for inowred but nok reported (18MR) amaurng to 410,188 millon (2024: 0,65 millkan)
251 Takaful Benefits / Claim Development

The Operaine maintaing adeguate reserves in respect of Its ikl business In arder to probect against adverse future ciaims experience
and developrerts. The uncertainties about the amount and dming of daim payments are nomially resaheed within one year, The following
fable shows the development of the dalms over a year of ime, All amounts are presanted |n gross numbers before ne-takaful:

B eoldat yoar 30734 e L e A i b | k4 2038 Total

Rupmsss B jrees Rupsss i peis. Rl pesss Fapees
Estrata of ubinate ciaims cost;
- it the ord of accident vear BFIT A5 0030007 0,503 580 15,129 768 19,431 839 63, 500 D0
- (e prear by 474540 4274540 4274540 19,143,148 - 20,068, FEE
= o s lter 1,377,125 474470 9711234 - . 17,712,837
= T s ke G, 5, 05 1 1,521,“11 = - - 11,331 4%
« Fisir yonars: later _BETLI0E - -
Cument estimabs of Connublioe cims BEF1 306 i E l-TH 15,143, I-ﬂ 19,131,839 55,651,002
Cusilithie payiment 5o dats [BE3ZNST] (4 gd ] _r,gm}_ [14034,547)  [708D 365) ;43,@ 56
Lty reacengj ket iy

2025 2024
“Rupess

28, Other direct sxpenses

Profit share of WWES 261 1560,340,639 -
Others 711,957 36,308
—nOTERS 358

261, The profit distriutien B WIWES 15 execibed In acoondance with S terms of the sgreament, wharans 95950 of he groeds contributian,
aftar deduction of &l appicable expenses, i 1o De remitted to WWES, and the remaining 0.05% is to be retained by e Compary. This
Aameent |5 caioulated using the 124 method,

2025 2024
~Rupees
27. WAKALA FEE
Gr s vikala fee 1081 954535 &, 757 456
Add: Deferredfunsarned wakals f22 openirg 2,604,504 1441 B57
Add: Daferred/unearmed wakala fee dodng (741, 7e0,893) (2,564, 504)
Mel Wakala Fes 312,870,146 5,504,640

271 The Opersimes manage the genenal tebakl cperations of the participants and changes 35% for the motor, 25% for the fire and property
damage, 25% for the marine, avigton and tansport, 12.5% for the miscellaneous and 26% for accident and health of the gross
contribution veritten net off adminisrative surchame on oo - Ekaful ivard as wakala fee against the services.

s
amal RN
=




Operator's Pund
1018 bl
-Aupees
28, COMMISSION EXPENSE
Commission paid or payatle G95348,470 933,439
Add: Deferred cormmission expanse - g 05,808 195,805
Less: Deferred commission expense - dosing (491,941,648) (95,896)
203,502,718 1,053,438
20. GENERAL ADMINISTRATIVE AND MANAGEMENT ENPENSES
Emplayes benefit (st 1,908,448 2,255,091
PYinting 2nd statianary expenses 83,400 5,000
Depreciation 405,758 684,048
Legal and professional charges 1,757,196 1,514,820
Miscelfaneous 7,926,761 2,009,406
Service charges-Cresoent care 75,135,382 -
_ E7216,045  E4G3 365
28,1 Employee Banefit cost
Salaries, allowance and other benafits 1,839,039 3,163,387
Charges for post empioyment benefit 68,409 91,7
—P0OA4E L5500

30. INVESTMENT INCOME

INVESTHMENT INCOME
Irucenrre fram eoquily s rithes
Avalable for sale
Dividend ncoma 791,512 3,151,313 328,847 04,562
Capkal gain on sake of investment - - - -

Incorme from debt securkies
Hedd ko maturiny
farah Suluk 889,234 - 2,693,905 11631584
Imncoma from term daposits
Return on term depasks

—LASS.667 6019717 2156190 _ 99311740
5346413 _ 3,171035 _ 5178042 11569496
31. OTHER INCOME

Operater's Pund ts Takaful Fund
2025 2024 2025 1024
Alupe Rupees--—---—
Profk on Dank deposts 353,413 92,256 218,257,419 552,699
Crthars 713,143 34,445 184,803 128 638

aﬂ?ﬁ uh?‘i!- n&:;au h?ﬂ:’ﬂl

2028 2024
-Rupess-

32. MODARIB'S FEE
Mesdarib's share of Imestment income 44,687,272 424,435

The apesalor manages the participants’ investments a8 & Modard and change 2006 Modarib's shace of the investment inoome and
peofit on bank depasits sarmed by FTF.
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33.

331

DIRECT EXPENSES

Auditor's Remineration
Anmuad 2udk fes

Ha¥f yearly review

Cither Certificalian

Qi of Podiet

Tascation

For thee year
Current:
Deferred

Relationship betwean accounting profit and tax
eipense £ as follows

The riadonship between aooumting ty expanse and
accouriting proft i & folows:
Acoounting profit { loss before tax

Tong i@ 20%
Chiers
PFrosvision for tasation

TRANSACTIONS WITH RELATED PARTIES

Mate

k1

Operator's Fund
2015 w4
s Rupaes
355,939 371,107
355,939 371107
173,124 1731
80,243 B0,343
84,258 B4, 968
17,233 17,233
355,668 355,668
1,105,738 1,978,750
145,859 [64,.246)
1,351 597 1,514,504
Operator's Fund
2025 1024
- Rupess
72813, 785 13,307 978
31,115 968 1,859,314
135,500 £5,1%0
21,251,557 3,814,504

Related pardes compeises, associabed comperiles, companses under coemmon comral, comparses with commen drectors,
shareholder, employess’ petrement benefit plars, drectars and key manegement persannel of the management. Al ransactions
Irvaiving related parties arlsing B the nomnel course of Dusiness are conducted &t comimendal teims and conditons. Transadtions

with the key management personnel are made under their terms of employment | entitements, Balances and ransaction with

related party are disciosed in reke@at notes 10 e financial satemeants,

Mama of related party Jatisiishi Hature of transactbn
Tramsactiens during the year
Sindh Bank Limied (SEL) Common ncomean seing meoourls
d
Sind h Bank Limilied (SBL) Comimon T oimE Of SEng B2 DS
dimsctirihip Het Canfrbaifon
@S Comtrbution
Chirm paid
Sindh Modarba Common Wt Comtrbaution
Managemant Lirisd diectorsnip Gross Contribution
Sl e
Balances oulstanding & al
Sindh Bank Lisnited (SEL) Common Eank secounts
dimeckorship Drae froem Enfiefil contrect Bolder
Chirn paryanks
Sindh Meodarba (Ciemhimnn Drcen e Eascafil coniract koiiar
‘Managamant Linksd dlrsctirein i Ak

Operator’s Fund Partidpan t Taksful Fund
pLiFL] 14 2025 2024
—Rupses——— Hulpaes
343,659 &E65E
1LR0730 43,316
- TAIT T 3317425
- £ 43037 7512153
. 1526511 445,152
el R ] 13,148, 50
BJES 557 8,778 362
+8%8.10% LR R
L2831 900 935 BOr 55901157 354 11,380 944
. = 4277 ALY L2, 180
- 142 Sde B13 044
TR TT 12,78
CAE T TR ary
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I Operaters Fasd
Fire.and -
Marire, Mokt and
prapety i b . Ll hanth Ml i i Tresty Teesl
By pess-

Wakzi e B384 05257 1 - 1265, 46
Managermen] xpenss {5275 {74l [ie14%)| [BEAE. 30 [ - ol
{NTHTIEEEN EjeTEES i | G0l s
et conmiaion and soeTs S 1 1 [N |- TR 1 - 7)1 I - ST 1 ¥ ||

S T - 1 1 1E R, R — ), <
Madwk's dureof FTF invesipest incone “Hm
Mt et rel i EMEAT
Cither o 1,078.55
Other nepirges __[®ssN
Proffe oo 2 EM
oot ek amspls TingiE T gl i LiTLIE AT 1T - LImmd
Corporte Lr-alcEts] et  ImTEAEL
Tl sty 1, AT AR
{nmorane segmant lablines 138 Ei8d KR ok bt 435 Him - TN
{owmonate pr-alocetsd eolites £ 875
Tota tiles e

i

Fre arcompey |( Marire, avirion o [T .

Wekada bz s LAILEE i 17, . o A
e exeni % 5 wm| [3,682.70) m . (4836
Ao P LB [4 AR . [

it CoTTTEn ) e FLEL [t B2 (2550, 80| L Al [T . A
12585 [1383) LF2L a5 L (4350 ! L6546
Bodarik™s sthare of PTF ivvesieont incone LENAR
St | st o Rl
fither moome: 186
Citer aperees — EEm
Frof; ek 1 JEE 0]
(nepirils agrert sttt [ AR A5E z2m {B.1%1, 538 J6RH N Bi4 05 . A S AR
Tnpoite vheallociind it SLhIRSK
T et D
{owsorate sgmest latdies 109, b5 LS 1 FLTERL 11900% - b1
gy wiealaple] R _JAEETH
Tt il I
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361 Participants’ Takatel Fund

2025
Fireand || Maring,
Propecty || mistions | Motor | AR | piscutanees | Treaty “ Total
Dasage || Transport
Rupees
Segment resulty
Conibston recesebi 4300535 G35 W2 535313029 BE4411 - 5,379.85979
Less: Fecberal excercise iy (Posa7) (80)  (LISsN)  [28LITE [55,78) & (4.51.390)
Feeral Rsurance fee (513 i 126) {M,177) 145,106} 15555) : 381,267
{aress Wit comebution 4,18 M g0 133E0 6951555 BT = BAT M3
Givert ronrhution amed 62,377 . M5 950085 TS - £.956 8.3
Faultasee: inwaed coatrisution esmed 3351758 - 4 66,588 - i - 7,989,179
minkartve 2cSane s FE5D o L] 15,11 L 11,650 - BTz
4118 T o 1REQED RUSAIILYS a3 BLF - b7 e T
Walala expense BE904  (6364)  [SSESM)  [IGIR0SST)  (17566T) - [maEmus
Talafill corbution sarmed 1508 367 R (XD (TR R B 3 : " 1.741,587.%50
D (252807, {E.mJ {55 817) neMll (o6 : hiakril
et bkt cnbeibistion {20,750 3% 5IMM4 L7020 11,207 - 1,733,113, 419
Rebate: from re-mkaful opsators S 5.7 5,761 . 133,551 . F16.E05
Met Lnderwring ncome R 2419 sAM W18 - LTI
Tabafu s 155 565 [t (s | {205,528) - (428,554,
Rt and oSher pecoveries (134,300 . 15,297 . 17,78 ] i
et claims il [LE3)  (BS4EE) [AM16LE) 3.208) = {428,366, 257
Divert enperues (1,296,383, 75
Surphus before leveshment Income 5041038 138 [3084904) LI7BRLIN 133,063 - 0.20,%2
Ireisarrent Tncnme 5 170342
Cefer Intsme NBATAN
Lese: Modaii's share of imsestment income (44,587, 27)
(Deficit] | surplus for the period 138,504,303
Corporae st imets 588, 767 B801 LGS ER06LTT 12331 - T3 BIEE
Corporan en-aliocated assets £,592 985,267
Totel asses 7,530, 68 580
Corporate seqment Esbiftes 4477340 HEg WISLI0E 729080554 B4, 635 . 7315538618
Corporae urrabocated (abitbes L3817
Totzl Rabdties TEIDR0T

Annual Report 2025 m |
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Ml

i 3 Marite,

Propey || Awietiond Hotor m{“ﬂ” Wocoreows | Treaty Tatal

Devege || Transpert

e
Segment resuts
Cormibuson recshvade LMIBL BEE  MINME I 7 067 - 30,654,085
Lesi: Fedes| evencise duty MeE3n  (L8%0)  (L2SRean  (RELIM) (%, 784) = {4251, 330)
Fedaral insurance foa 5213 {128) (#17D (195,146 {8,555) - [301,387)

Grost e aaniribution 23 men  0i0n 19,5808 5,788 - AAE 5
Diriet coenrbuie, mamni WIS 1200 WIS 19InE RIET 2 20808 40
Facukativ mward contrbwben emed 576,993 15000 383061 ; . . 4721 518
Achrin st dorchorgs admed [6 154 [ 1] ) FE 2500 15,011 - 1A% R

M e gy 105518 =] = A0 5
Walok axpars: GAI2SS  (A1S)  (ATDRER) (441005 (LGN - {9504 540
Takaul contiection aamed sl ua| asan] BEm] @ - RS
Ro-tahafll et i . (471,547 -
et sakehl conbibution 67566 (2400) 460071 BTN B151 - TTAESAN
Rekate B re-keh operators 157178 3416 Tha% . 1458 - 71062
et Uniceraeting mezme 119514 L0 476600 IS0 1050 - 10,757 480
Tekaftl s {mm" KTy R uwzmi t+.m.m1| - uu.mm|
Fie-tekafl and other recoveries Ik x i - 413 -
Het ciaims {6224 132 (Aesla) (1) (953, 7L4) . (35,490,027}
Dirict éxpénons {36,308 {3,308}
Ssarplos efore irvestrent ingorme 57,305 FXT N FTEE) 1412857 (B2,554) - ErER L
Irvestrent [neome . . . . . - 11,554 4%
Ois Incoene . - . %10
Lissts Modlrtls shat o irvestinmnt ircore - - - RAuam
(Dueficit) | srpius For the period 12555 531
{IrpOeRrE SETENT 2Eces Fi e 20044 456,501 145524 47, It 4,76 [
Corporate uraliceied assets £7.066,571
Tokid asets - . - . . - 111365
Corporate sagment lebiltiss L8107 ISETE 26,55 B, 509 46,077, 76
Corpoeate ut-allcated febiides = - = + = pELT A
Tobad [etillts SO BY

Annual Report 2025 .. m
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3z MOVEMENT TM [NVESTMENTS
m Available for sale Total
= =REpEEg == e
ari Operator's Pund

As gt Xanuary 01, 2024 17,517,656 17,017 636
Addtiors - 2,673,711 673,711
Fair Velse net gain iy 344 264

- 3,017,575 3047.975
A5 at Decembaer 31, 7024 - 20,578 f31 20,535,631
Addticrs - 141,311,007 141,311,007
Dietion . & 3
Fair walse net gains (exchiding net realized gains) = {7,794 123} (7.794,133)

. 133,516,684 133,515, 804
As at Dacember 1, 2025 - 154050 515 ﬁﬂg
Particdpants’ Takaful fund
As at Jmwary 01, 2024 - 522076 2,522 076
Adddors 410,916 410,916
Falr Yalue nek boss - 7.EE] 7420

416,557 418,536

A5 at Dacember 31, 2024 . 2,940,613 2.940,612
Addtiors - £0,030,142 55,030,142
Falr value net gains (sxchuding net reslized galns) - {134,551 éra-l‘m:

- ml I 1 r1 1
As gt December 31, 2025 = E&EE HE?E

ia MAMAGEMENT OF TAILAFUL AND FINANCTAL RISK
The rigks iravakeed with fingndial instruments and the Operator's appeaach o rmaneging such risks ane discussed below.
381  Takaful risk

Thie risk under a takaful contract is the possibility that the covered event cceurs and the unoertainty of the amount of the resuliing
claim, By the very nature of & takaful contract, this risk is random end thenefore unpredictable, The: principal risk faced unoer such
comtracts is the cocurrencs of the covered events and the sverity of reported daims. The Operstor's risk profile i improesd by
diversification of these fsks of lostes to a largs postfalic of confrects as a diversfied portfolio B e ely to be affected by an

unespsited Svent In single subset.

The Operawe principally sues the general Riafll cover. Fisks under these policdes usualy cover a twehe morth duration. For
general ykaful contraos, the most sigrificant roks arse from motor,

Underwriting limits and retention policies enc procedures predsely reguiate who s authorized and accountsble for concluding
t=kahl and retskaful COMrECEs 20d Bt what Conditions. Compliance with Mese guideinas is regulsrly Chadked Bnd OSVEonments in
e global, reglonal and local markats are dosely olhened, reacting whare necessary with appropriake measares that ére randlated
without dely Into undenariing guideines, ¥ reguired.

The primary risk ontrgl measure i respect oF the kaful Ask 5 the transfer of the risks to Wind parties iz retakaful, The reskaful
Insiness ceded is placed on & proportienal and non proportional bass with reterition Bmiks varying by lings of busneis.

381.1 Frequency and severity of claims

The frequency and severity of claims can be affectzd by seweral factors ke pofticel wolence, emvimonmental and economical
fackors, atmasaheric disturbances, natural disasters, concentration of risks, oivil rfiots ete. The Cperator mansges thase risk Svaugh
e measures described,

Thea Operabor monioors contentration of Sacaful fisks prircariy by class of business, The table beiow sets out the concertragaon of
e dains and takaful labikles (In pencentage frms] by class of business as &t the repacting date:
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38.1.2 Retakaful arrangements
Keeping In view the maxmum eposure In respact of key Zone aggregates, & number of proportional and non-propertional
rENSUrEN0e aangements are in place to protect the net acoount in case of @ major catastrophe. Apart from the adaguate event
imit which is 2 multiple of the treaty capacity or the primary recovery from the proportional treaty, eny loss over and above the
seid limit would be recovered from the non-proportional freaty which Is very much in line with the risk management philosopiy of
thwe Operator,
B compliance with reguiatony requirements, the reinsurance agreements are duly submitted kot SECP on an annusal besis,

Thie Operator's class wise major risk eqposure 5 a8 follows:

GroEs SUm Mt exposure of

| | Reinsurance || Net exposure of risk ek

2025 2024

Rupess:
Marine, aviation 2nd ransport 3,000,000 2,700,000 300,000 5,000,000
Motor 45,100,004 40,132,000 4,961, 000 8,558,272
Archklery and heskh 3,000,000 - 3,000, 000 2,000:000
Miscedlansous 14,1068

75 B, 330,657 4,776,179 2,250,000

256,842,935 171,169,657 85,673,239 22,608,272

The primary risk control measure in respect of the takaful rsk is the transfer of the risks to thind parties Wia re-takaful. The
retakaful business ceded ks placed on & proportional and non proportional basks with retention Fanits varying by lines of business.

Retakaful s used  manage takaful risk, Akhough the Operator his retakafid arangements, it does nat, howaver, dischame the
Operator's liability and thus a cradit risk exposure remains with respact to refakail ceded to the edent that any retalaful operator
mary be umable o mest s obiigations urder such retakaful arramgements, The Cnerator minimizes such credit risk by entering inko
retakafl amangements with retslcaful operstors having good credit ratings, which &re reviewsd on & requler besis The
ereditwarthiness of refalafil apersbors ks congidarad on an annual basks by reviewing thelr Ainancial strangth prior to finaliztion of
any cortradt,

3813 Uncertainty in the estimation of future claims payment

Oalms on genarzl takaful confradis are pavable on 3 dalm ocourrence basls The PTF |5 lable for all coverad events that ocour
during the term of the Ekaful contract Induding the event reported after the expiry of the takaful confract term,

An estimated amount of the dam s recorded immediately on the intimation o the operator, The estimation of the amourt is based
on management judgment or preliminary assessment by the independent surveyor appointed for this purpose. The initial estmates
include expects] settiament cost of the Calms,

There are several varfsble factors which affect the amount and tming of recognized daim labiles, The operator takes all
reasonable measures to mitigate the Factors affacting the amount and timing of claim settlements, However, uncertainty prevalls
with esimated dalm llabilites and R Is kely that final settement of these lebilfles may be signifiantly cifferert from Intial
recogriteed amourt.

3814 Key assumptions

The privcpal assumption underlying the llability estimation of IBNR 15 that the Operator's future dlaim development will folow

smifiar market pettern for occumence and reporting. The management 1ses quelitative fudgment tD assess the extent to which
reporting pettern will nct apply In future. The judgment inclades extemal fadiors such 25 treatment of one-off occumence daims,

changes in merkes fackors, economic mnditions, ste. The intemal factors such & portfolio mix, policy conditions and daim handing
procedures ars further used in this regand,
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3815

Sensitivity analysis

Thie Operator befleves that the daim Rabilties under takaful contracts cutstanding at the period end are adequate. However, these
2M0UN 38 not certain and actual payments may differ from the daims abiikes provided in the Anandal statements, The impact
on e PTF surphis of the changes in the daim liabiities net of retakaful is analysed below. The senstivity to changes in daim
Iiabifities net of retakaful ks determined separately for each class of business while Keaping &l other assumptions constant.

Pre-tax Sharehclders'
2015 2024 2015 2024
S —TTY Rupees- |
1040 Increase in loss
Fre end propesty damaoe 1,065 (6,225) 1,469 {4,420
Marine, aviation and transpost (103} s | 73} 03
Moo (851,.498) (245,114 (604, 564) {188,231}
Aecident and health (42,016,163} {L,184,423) (29,431, 476) {B40,541)
Miscelianeos (921} {93, 371) [654) (66, 294
(41,866,616} {1,549, 003} (30,435, 298) (1,009, 792)
Pre-tax profit Shareheld
2025 2024 2025 2034
ammrmmrsems eees RLIRRS Fupems- |
1% decresss in loss
Fire and property damacs {2,068} 6225 {1.469) 4420
Marine, aviation and tranport 103 (131) 73 (53}
Motore B51,498 265,114 604,564 188,11
Aeriderit and health 47,016,163 1,184,423 H_.I.!I,-ﬂﬁ w,w,
Misreilarsoes 821 93371
—tiOE 010 LS13005, .Jﬂ&. JﬂL
382 Finandal risk
The operator has exposure to the fallowing risks from &S use of finandal Instruments:
3821 Udquidity risk

Liguidity risk & the risk that the Cperator will encounter diffioulty In meeting its finandial obligations as they fal due. Liguidky risk
arises because of the possitility that: the Operator could be required to pay its abilifies earier than expected or difficalty in raiging
fiands b0 meet commitments assodated with financid liablities as they fall due. The Operator’s apprach to managing fiquidity s
ensure, 25 far as possible, that B will abvays have sufficient Squidity to meet its lablities when due, under both normal and stress
conditions, without Incurming uracosptabie isses o risking darmage to the Operator's raputation. In the casa of the Operatar, the
liquidty level remained on satisfactony level during the year and Operator did not face any difficulty in generation of liquidy.

The fallowing are the contractuad maturities of Fnandal Babiiities on an undscounted cashfiow basls:

Carrying MI Wt it Efﬂh;lﬂﬂl
2025
Riipees
Operator's Fund
Financlal labiities
Other creditors and acouaks 457,991,238 457,991,738 457,951, 738 -
Participants' Takaful Fund
Financial Linbilities
Qard & Hasna 10,000,000 10,000,000 10,000,000 -
Ouistanding daims 12,504,048 12,504,048 12,504,048 -
Takatdl | re-tekafll payables 4 486,853 4,486,853 4,466, 853 .
Pavable to OPF 663,493 564 B0 493, 884 063,403, B -
Dther craditors 5, 761,515 5,761,615 5,761,615
596,196,400 60, 246,400 5096, 246,400 .
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Contractual cash Greater than one
Carrying amount Bt Liptn one year vear
Aa
............................. .M_E._......_-..........-...._..
Operator's Fund
Financial liabilities
Orther creditors and socuak 13,056,728 13,056,748 13,056,728 .
Participants’ Takaful Fund
Financial Liabilitfes
Qard e Hasna 10, 0,000 10, 00, D00 10,000,000
Outstanding diaims including 18NR 1,963,892 1,963,892 1,963,892
Takaful | re-takaful payables 4,301,225 4301185 4,301,225 -
Payable to OPF 28,563,778 28,563,778 28,563,778 g
Other creditors 12 823,985 12 813 986 1,823,086 t
38.2.2 Market risk

Market risk s the risk that the falr value or the future cash fiows of a finandlal Insbument mey fluctuste as a result of changes In
market prices. The Operator manages the market risk through diversification of the imestmert portfolio and by following the
Internal guidelines establishad by the Investment committee. Market risk comprises of theee types of risk: qurrency risk, profit rate
fisk and price sk

a.  Profit rate risk

Frofit rate risk s the sk that value of & finandial instrument or future cash Rows of a financial instrument will Aueduate due o
thanges In the market profit rates. Sensitfvlty to profit rate rsk arses from mismatching of financlal assets and labities that
mature of repald In a ghen year, The Operator manages this msmateh through Ask mamagement strategles where signifiant
changes in gap position can be adjusted, A the neporting dake, the proft rabe profile of the Operator's sgnificant profit bearng

financlal nsmuments was a3 foflvas:
225
Mastury iipto Maturky uple | Maburity ter
e ":."' St | o ‘ e ﬁ ko
prefit rate Fipsay——

Dparatar's Aed
Fisarwcl assets
Tvestrees
Zquby e s 134,838, 268 - l14jERIE ; . o TAEIE2E
Diehit gy rities 10% B AT HE ' . . T M
T depoets i 3 i ; : : :

A5 - AR : : - IS
Quart=ssbinera tn Partcrts Takahd o . . . - 1000800 2,000,000
Lonhes ] oy vk . - . Lz . B LU
Aecehae how 7T . - . B3 4558 © HIAUSM  bsaaM
Gt A BE - i - : ___ Zgtssy

177 A0 - MR b 1 M, B5L,665 L5
Pisonchi bilties e
(v coedlers o aosk . - . 457 506,55 © GIOMSH  ASTSUESE

. . . 457,506,566 - BTGSE ST SESH

O balwcs it g ) R 11 X 10meIn ST T TRSH
(Y Db S ST e 2 - = : : . :
W balances et g [8) - = - : . . .
Tosal st rabe sevctivty g2 1) + (1) i -,
Cumgbile iizes e sty g 1R .
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[T p—— . . : 10640446 o AILME  AYLENDME
Papabie 1 OFF ' . . B4 453 5 ¢ ERAAEEEA 953493584
Tieahl | gkl paryilion - ; % 4,408,000 5 4,435,15 4496822
Dhve: credons and acem.k . : - 5761615 - STELME  ETeEls
- ¥ . W . et Rl o =B
On fnce s g2z ) TR AR DA [RMAE] 5
O Sabis et ol atrLi et . . . . : . -
O kabi chest gam i) : A - F ; - =
Tebaieal wis mstvly gag 4] = [k} iTmassgee . £591365360
oy e e e sy g 5,847 G35, I5a

Annual Report 2025




e JNDH  [NSURANCE '

]
Frofk béaring Kerrproft b |
| Mamrty pto one [Maturty e Submtsl | Mabwty uptoone | Maturty seroee | Subtol  [Toral
Particiant’s Fund Prorft rate s
Flrencisl asssty
Frestmanis
Eguly sscurba - E - 1845803 - 1040513 194813
Tem dmass 15%-185% LEL L) ' k] - - B854, 50
Taiaful [ retalafl receirables = ¥ d R E 5TRN LR Y
Loa and other receitle - - . 13 245,548 - 1LMESE 110859
ot i Lo LTINS 205 11,570 481 . 11,800,583 . . = L1 A0 BT
65,505 417 = 5,505 417 ThBR2I4 - 2 ek a4 BTATaE2L
Ferancnl kbl
Qard & Hairia . - % 10,002,000 . 10,0000 L1200, 004
Pyl 0OF . . N 5517 - BSITH  NSETH
Takaful ! Retmiod piy i - : i 4 01115 2 430,155 4,300, 225
et et and TS . - - 12521355 . IEERIAE  LL4004
i . . B, 17,565 . SIS SETH0SRS
Con ance shast g (] GEHEA0T O %1 v 1 VIR W )V R 7.
s heat nancal rstrame . ; ; : : . .
O iz shezt o (1) : = 5] = = =
Tiokal vamreat rabe serely 88 ) ¢ (2 i = 437
i inlaresd el smesdiy g0 £E 55 M7
The financlal Insturienis of the Operabor can be classified Into fed Rie Instruments and wvarlable ke Instrurmenks as shawn
bsiow:
— 2025 2024
Fund Fund e T
— -Rupoas- —
Flwed raba Insbruments
Fnancal assstz 38 217 146 58, 783,503 96,000,749 -
17 Eﬂ!ﬁfﬂi %!E?ﬂ -
Variable rate instrurments
Financial asssts 44,721,656 650603752 6,640,750, 385 102 488 413
44,7218 5,506 03759 6,640, 750, 365 102 488 412

Sensitivity analysis for fixed rate instruments

The Cperator coes not acoount for any fied /e firandal assets and lRiites & falr value through sttement of profit or ioss,
Therdfone, @ change In profit rtes at repiting date would nok affedt satement of profit or joss.

Sensitivity analysis of varfable rate instruments

Presemtly, the Operator does rot hold any varable e instrument and 5 not exposed o profit rete risk sxcepk for belances In
certaln proft and Ioss sharing acoounts and feom depesits, the prof® rabe on which range betwesn £.34% to 10,35% per annum,

An increase of 100 basis polmts in interest rabes would have increased the profit and loss by the amounts shown b, Reduckon
ir interest rates by 100 basis polrts would have an opposthe impact. This analysis assurmes that all varables remain constant. The

analysis has been performed on the same besis for the comparative period,

Profit for the year Total equit
Operator's Fund Im“ um| bp 100 by Increase |i 100 bp decrease

--—Rupees- |
As ot December 31, 2025
Sensitivity . . ¢+ I . . 777} ) N ¥ - - - 171 -1}
As at December 31, 2024
Sensiivity 363,830 L6701 ) —1 -7 E—1 - 97 1




Surplus for the year Total squit
Participant's Takaful Fund 100 bp 100 bp
i : 100 bp increase 100 bp decrease
Rupees
As at December 31, 2025
Censitvity 63960375 (659603751 _ 46B31866 (46.831.966)
s af December 31, 2024
Sensitvity §55.054 L N .- R )} ]

Abave sensthities are caloulabed on the assumpbion that all factors remain constant exoept Inberest rates and resulting varation In
fair vahues of the investments and impact on the profit or loss.

dbove sercithities are lculated on the assumption that all fadors rernain coretart except profit rates and resuling wariaton In
fair values of the imestments and impact on the statement of profit or loss

The Operator monitors the profit rabe erdronment on & meguiar basis and albers the portfolio mix of fooed and Roating rabe
seCurities,

The Oparator’s policy requires the menagement to manaos this risk by measurng the mismatch of the profit rabe sensithity gap of
financiel assets and labiltes and caloulating the average duration of the portfolio of fed profit securties,

The average affective duration of the Dperator's portfolio 5 3 messune of the sensitivty of the fair valse of the Operator's fied
profit secustties to changes in market profit rates,

The Operator's policy refralis from holdag proft bearng Irstruments that Bduce the average effective duration of the Moed profit
portfols [ pass the benchmark of the average durstion,

b. Price risk

Price risk k5 the risk that the fair value or fulure cash flows of 2 finandal Irstrument will Afuctuate because of dhanges In market
prices {other than those arising from profit rate sk or cumendy risk), whether those changes are caused by fachors spedfic to the
individuad financial msmument o i3 e, o fadors affecting all similer finandal insnaments raded in the market,

The Oparators 2nd Fartidpants equity nvestments amaunting to Rs, 114,83 millan 2nd 85, 3.05 millen respedively am susceptblke
1o market price risk ansing from uncartalnty about the future value of imvestment sequrities, The Operator Imits market sk by
diversifiing its equity investment portfolic and by acthely manltoning the developments in equity and money markes.

The table below summarizes Cperstors market price risk as of December 31, 2025, It shows the effect of 2 10 % inorease and 10
Y decrease In the market prices of equity Irvestments 25 on those dates on Operators’ proff and equity. Had all equity
investments been measured 3t fair values as required by TAS 39, Fnancial Instrument; Recognition and measuremert, the impact

of hvoathetical chance would be as follow;
Estimated Fair value Effect of Fair valus |
Operators’ Fair value
Fund 104% increase | 1000 decrease 10%: increase 1080 decraase
SIS
e at December 3, 2025
S ' N5 M V-1 |- S & - WL P — | V.5 T IV V¥ - F 144
Particinarts’ Estimated Fair value I_I'h:ui‘ﬁirudﬂ |
Fair valus
Takeaful Fund 10%% increase | 10%0 decraase 10% increasa 10%0 decraase
Rupeas.
#As ot Decamber 31, 2025

serstly  J002gpl  JSOMMT QU470 0526 (305200

[ Curmency risk

Foreign curmency risk i the risk that the fair valie or future cash fows of finandal instruments will fluctuabe because of changes in
forsian eochanos rabes, The Cperators, ab présent, B8 not materdally emosed o curmensy risk o8 majortty of e Fansacions ane
carmied out in Pakiskan Rupess,
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3823 Creditrisk

Credit risk is the risk that the counter party to a fnancal instrument will @use a2 finandal loss for the Operator by failing to
discharge an obligation. The Onerator's polloy & to enter Info finandal contrads with reputable courter parties In acoordance with
the internal ouidelings and raquiatory requirements

Exposure to credit risk
The madimum exposure to credi risk Defore any credit enhancements gt December 31, 2025 is the carrying amount of the finandal
acsets as st out below!;
| =
= - Rupees |

Hature of finandal assets
Bank balances 23,006,567  6,590,985,268 6,615,991,855 12,988,412
Imvestrents
Equity securities 114,835,269 3,052,261 117,687,530 23,476,244
Dert securities 39,217 246 58,783,503 96,000,749 108,120,557

154,052 515 61,835,764 215,588,279 131,536,801
Gard-e-Hasma 0 Paricpants' Takaful Fund 100,000,000 4 100, 000, 000 10,000,000
Laams and ather reoehvable L1131 138, 870, 560 124,58, 759 16,568,902
Fizcefvable from FTF 663,493 864 - 663,453, Be 28,563,777
Takaful / retakaful receivabies - 14,217 479 14,297 479

SN
831,065,163 6,/97. 919071 71648, 564, 536 207,900,024

Frendskan for Impairment is made for doubtful recefvables according to the Operator's palicy, The impairment provision |5 wiitten off
when the Operator expects that & cannot recwer the balance due,

The apea analysis of due from insurance contract hoiders from other than related parties is as foflows:

2025 2024
Rupeas:
Upto 3 months 3,631,50 1,3%,367
41g f months 836,820 3
7 [0 12 months 1,589,526 -
Fore than 12 months 39,758 *
6,097,606 1,375,367
The age analysis of due from Insurance contract holders with resped: o related parties is as follows:
Upto 3 months 4,889,710 114,947
4 [ b monkhs - -
7t 12 months 149,889 d
Mare than 12 months 21mM =
E?ﬂ 214594?’
Concentration of credit risk

Concentration of risks arise when a rumber of financial instuments or contracts are entered it with the same counterparty, or
where a number of counterparties are engaged in similar business adivilies, or activities in the same geographic region, o have
gmilar aconomic festures that would cause their abiity to meet corfractual obligations to be similary affected by changes in
econarmic, political or other conditions, The Operator’s portfolio of finandal assets is broadly diversified and transactions an: entered
inte with diverse credl worthy counterpadies thersby mitigating any sknificant concentration of credit risk. Provsion for
impairment is made for doudtiul recendabies acconding t0 the Operator's poicy. The remaining past due balances were not impaired
25 they relate to @ rumber of pofcy holders and other takaful | retakaful operators for whom there & no history of defauk. The
redit quality of the finandal assets can be assessad with reference to external cradit ratings as follows:




2024
Hatlng Dipsratne s Partkdpanis’
Mape uf the company ::n m i Fund Fund I Aggregnte Aggregste
L
Cah ml s
Sinclh Bank Limbsd Al A4 XRNS 22,031 520 8,591, 352,364  &£,604, 104,204 12377756
M= Bank: Lenit=d AAA 14 XRAVE T 55737 3,779 BET5
HASE Micrafinancyg Bank Limiad A Az JCR-E 53,35 = B3.3581 7441
Matizryal Bank of Pekistan A Al+ XRVE - 1,248,047 L.248,047 50787
Habslk: Fisbeo polin Bank A a14 PECRA T, kA a2e130 SUp 384 43 A
—g D0 ET | 65U GRS 268 E61O01 Y 1LOBI0EY
Term deposit cortificates
Maticeal Bank of Pakkban AA, a4+ ICRANE - : £ B9, 500,003
Habi Mt i Uimibec R LR FalRA . - . =
— e
Investmnants
[Hitisad fureds
821 Blamk oo Fund B+ ] XAAVE 114,833 265 - 114,835,289 20 5= B3
Pszan Sorversign Fund i EKnNE - 3,082.281 S04, 261 2540615
GOF Term Af PECRA ] 1B EM 55T 12830.557 18.£30 857
— llMB3s ey 00 F1ETROLE NS S0E 087 2085 E00
Impaired assets

The provision for Impasment & wiitten-off when the Cperetor expects that & cneot recover the balence due. During the yeas,
receivaihes of Rs. NIl were provided for or impsined,

39 CAPITAL RISK MANAGEMENT
The abfecthves, pollckes and processes for managing capital of the Ooerator e a3 follows:
- 0 be an appropiately capitalized inetitution, as defined by regulatary autherties and comparable to the peere:
- maintain smong rating and ko pratect the Operator 3gainst unexsected svents;
- avalabilfty of adequate capita! at reasonable oost 50 as to enable the Dperator fo expand; and
- achieve low oot of capiial with appropriate mix of capital elements.
40  FAIR VALUE OF FINANCIAL INSTRUMENTS

Far vale &5 the: price that would be recetved &0 sefl an asset or pald or transfer a febdity & an ordesty frensacion between manist
participants and measurement date, Consequently, differences can arisa between Carrying vaues and the fair value estimales.

Unclerhying the definition of fair value is the presumption that the Operator is 3 going concern withowt any interntion of requirement
0 curtall materlaly the scale of Its operations or to underake a ransaction on adverse ferms.

The falr value of fnandal assets and llebiftes traded In active markes Le. lsed equity shares are besed on the quotsd market
pricEs @t the dose of trading on the reporting date. The quoted marnket price used for fnandal assets heid by the Opesatoe |s
curment big price,

A finandal insfrument & ragarded 2 quobed R an actve market f quobsd prices are readily and ragularyy avalable fom an
exchange, dealer, broker, ndusfry group, pridng sendice, or requiatory agency, and those prices reprecent actual and reguilardy
porurieg maret transactions on an sam's length basis,

Intemational Financial Reporting Sndard (TFRS) 13, Far Vahe Messurament® requines the Opesabor 0 cassify fair vahee
messuraments using a fair value hlerardyy that refieds the sgnificence of the inpuls wSad In making the messurements, The falr

walue hverarchy Nas the following e

Lot 1. Faiir v mElsursments using quoted prices (unadjustsd) in i markets for identical aesett or [labiithes,

Lempal 2; Valuation f=chniques for which the lowest leved Input for which the fair value measurement s drecily o indirecthy
obearvabie,

Level 3: Valuation rechnigues for which the iowest level Input for whidh the falr value measurement |s unobservabie,

s RepURRCR



p 7L
TR Carying ot
Hech-tor
i) mu-iunuqmuuu|wm| Tetdl Lewll |I.fdl|l.l-l!| T
[Rapess] {Rpess)
Frsarcal ecsel s e Pl
Tweiret
Exulty s ¢ LeEEE : . ©oMEENE LgEM - IHDES
Pl el ol moemsumed a1 fair e
Tvndrents
Dbt e LR . ' . o BN
s et : ; Ui : ST
(arietign T ety
Takakiir (P ' ; ' 103X o LN
Py
hecei e o TP - - BEN 2 - G
£ e - : | . DEEW - - -
B LBRE ol kit - WS NamE - - WG
Frsarecal bt ok mmsna af Far radiom
e st : - - s S
O ks L E T T I .
4
Cpesiors Ferd ey ‘ - o
ey ﬂhﬁ_dmﬂhhhﬁ-lwﬂh Tokall Lol 1H:FII Total
Thagees| (e
Poerncal bt e rad B e vl
Ivmas
Eaty st - KEBAL - . - WEEEl NEsE - - AEA
Pl sty rict rosisnec f Fa vl
v
T depests RSN : - . - BHSIW
Lo 7 et 5704 el 1
(e dbTa Pty . AR
Tt APl FTF ' p 4 . « AL
Tl reka sl recvable® ' ' ! . . :
Precarmants
Reoeabie bea TP . . BT . O )
Carh bk ey ' CR : b sH L L e
BES XA Hio Lase - [ NAEE - - AEEA
Faaval bibiles ot weamre:
it firvabe
et o ! : : . 3 LSS (BT
BELH Dol IR [ OFS3 MALMS  NARE - - MR

i



Fo ]
g ind Fervalie
m“” HT hﬂhﬂll-dﬁﬂ-_ﬂﬁltﬁhﬂ_]l Tokal Ll I.-Iq:it Tohal
{Rpees]
Firarecil 2t e ok air e
o coren
Expity e . 15LEL . . L EE MeMm o - ; 1ELH
Firarchl zoese it mamured o 8-l
eyt
_h L] J L] L] L 1
Disli-mowrtis s i . s . W
Lo et reat bt - - 1L - - s &
Vel b el - - WITm - - HIem - -
WAST ML FTE T T ) - WEBLE ER - - maAl
Frarchilablies st Tews red - b it
Duistandh chis g B ' . . . [4ELSAIE)  HTLERL S
L rordrbesies e v "
Q-+ Pty Tt and T} [ RRARE (3000 0T
wifF - - - - (BRI 43 i)
Tokad riniat poviche . . . . IERED e
Db cyeckorsand arrask . I . . ﬁﬂ.ﬂ# [T 2
e
| T, Fat vohm
Poticoardy’ Tokal P [ =
! et uuﬁm—[&m Tota Laell u—:|;n Tl
[Pupess | e
Fif i ol s ok Fo vl
TedmEs
Eoaly ke S L . - < Mg Dl - - M|
Financi ssmel ok, memsind o il vl
Tredmers
ol ] A8 - - - - EIEMEN
et S s Tl Hens
Lo ] o el - - BRE - - e
Tad| Sl ade’ . . U T ' - . .
g el B! . . : e I 1 . HEum
anen  lIe M50 LT oMl - - W
Fioae i bl vt mwaced it o ke
inizindhey chies ncidng B - 2 . ; ST
(Erkerimar alirar Tde i PTH ; %
Pavibk OFF HAOEE] ot o0}
Tk et : : : < E R
Ofer o o ! - - - - [TE L
: : : . AL (DT
MW Lo . X1 L LRI ORm W - - 1NN
The company has not disclosed the far value of these items because their camying amounts ane a reasonable approemation of their
fair vaiues, Fair value 5 an amount for which &n @558t could be exchenged, or 3 Babiity seitied, Detween knowledgeable wiling
parties In an amm's length transaction. Consaquently differences may arise between the camying values and the fair value estimates.
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e JNDH  [NSURANCE '

L) ! NUMBER OF EMPLOYEES

Number of employess at the end of the year 1 1
Average number of employess 1 1
42 CORRESPONDING FIGURES

Corrasponding figures might be resmanged and reclassified, wherever necessary for the pumose of comparison and
better presentation.

43 Subsequent event
Mo subsequent events were identified during the course of the audit.

L. DATE OF AUTHORIZATION FOR ISSUE

These financial Statement wera authorized for issue on 08 April 2026 by the Board of Directors of the Company.
45 GENERAL
Fgures have besn rounded to the nearest Rupees,

Chairman Director Chief Executive Officer

s
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()(M-'- @m H(‘“/ZEJ.,.

North Region Branch:
Al Din Chambers
Venus Plaza,

Egerton Road, Lahare,
Ph: 042-36297709

I-I!Iyderahad Region:
Block - D, Unit Mo. 07
Latifabad, Hyderabad.
Ph: 022-3821758

Annual Report 2025



PATTERN OF SHAREHOLDINGS
HELD BY THE SHAREHOLDERS OF
SINDH INSURANCE LIMITED
AS AT DECEMBER 31, 2025
- - Shareholding
Shareholdars From To Shares Held Percemag
1 Fram 1 T 49,999,992 45,995,992 49.993992
a From 49 599,992 Tix 50,000,000 8 CLO00008
1 From 50,000,001 To 100,000,000 50,000,000 50.000000
g 100,000,000 1000000
Shareholders Shares Held Pumentage
1 09,999,992 S9.939992
Salesm Zamindar 1 1 0.0000:01
Fayaz Ahmed lated 1 1 0.0000k01
Farhan Ashraf Khan 1 1 00000071
Hina Marvi 1 1 0.000004
Mubammad Omar Arshid 1 1 0. 00000
Sidra Ishag i 1 0, 00001
Assad Al Shah 1 1 D000
Jawaid Jumani 1 1 i 00001
fndividuals s .
Total 9 100,000,000 103000000
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STATEMENT OF DIRECTORS
{As per the requirement of Section 46(6) of the Insurance Ordimance, 20000)

Section 46(6)

{(a) In our opimon the annual statutory sccounts of Sindh Insyrpmee Limited sci out m the forms
altached oo the statement have been drawn up in accordance with the Ordinance and amy roles made
there under,

{b) Sindh Insurance Limited has at all times in the vear complied with the provisions of the Ordinance
and the rules made there under relating to paid-up capital, solvency and reinsurance arrangernents;
and

{e) As ot December 31, 2025 Sindh Insurance Limited continues to be in Compliance with provisions of
the Ordinance and the rules made there under relating to paid-up capital, solvency and reinsurnnce
arrnagements,

AR ﬁwﬁ%

[¥rectnr Choef Executive (ficer
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e SINDH [NSURANCE

b SINDH INSURANCE LIMITED

Quote Falio No.

FORM OF PROXY

Twelfth Annual General Meeting

If'We of

baing a member of Sindh Insurance Limited and holder of ordinary shares,
hereby appoint of

or failing him of

wha are also members of Sindh Insurance Limited as my/four proxy in my/our absence to attend and vote
for me/us and on my/our behalf at the Twelfth Annual General Meeting to be held on Wednesday, April
29, 2026 at 10:00 am at 1* ™ |mperial Court, Dr. Ziauddin Ahmed Road, Karachi and at any

adjournment thereof.

Signed this day of 2026

1}  Witness:
Signature
Mame
Address
NIC Mo,
Passport No.

Please
Affix Rupees Five
Revenue Stamp

2}  Witness:
Signature
MName
Address
MIC MNo.
Passport No. Signature of Member

Importants: This Instrument appointing a proxy, duly completed, must be recelved by the Company
Secretary at the Company’s Head Office/Registered Office, 1% Floor, Imperial Court, Dr. Ziauddin Amed
Road, Karachi., not later than 48 hours before the time of holding the meeting.
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SINDH [NSURANCE

Reqslered | Head ofice

1st floor, Imperal Court, Dr. Jiauddin Ahmed road, Karachi-Pakistan
Tel: +82-21-356407 15-17, Fax: +82-21-35640714, Waeb: www sindhinsurancelld.com
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